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2. ABSTRACT

The objective of this study is to evaluate difféarenmmunity projects in Madlangala and examine
whether they are reaching their goals and havgrafisiant impact on the livelihood in the community
Far from all community projects initiated duringtlast years have been sustainable.

Here, different factors have been found to be gbdrtance. Projects that collaborate with outside
institutions and consist of more levels have greaigportunity for sustainability. A cooperative
community project creates support network, whickeate needed backing. Training increases
knowledge and can be important for further develepimand assessing future capabilities. Basic
business skills such as management skills for agating money, proper book keeping and managing
the resources available are essential too.

In Madlangala, funding is of importance as the ateas not have the capital or materials to start up
projects. Material based funding and training hoeyever, more productive than money. Motivation is
of great importance; however it needs be backedvitip training and knowledge. Focusing on the
village as a market rather than selling elsewhedeces transaction costs and benefits the projects.
For future projects, it is necessary to createqutsj that appeal to the young people. This can be

determining for the future of community projects.



3. BACKGROUND

In South Africa, a high degree of income inequalityidespread poverty and high level of
unemployment affects the current situation of tpydation. Half of the population can be categatize
as poor and most of these people live in the aneds were women are the most vulnerable. The study
area of this project within the Maluti district lscated in the third poorest province in South ésri

the Eastern Cape Province (May, 1999).

In South Africa, in the recent years, agricultues lbecome less of an important income. Competition
on world market prices and poor conditions of theatkered soils, are factors making a sustainable
income generation from agriculture difficult (Mulgan, 2003). A partly consequence of this is
migration of the younger male population from theat areas towards the urban areas in hope ofrbette
income options. Therefore, the primary income seuncthe rural areas has become remittance from
family members in the urban areas sending monely toaihe family members left in the communities
and different kind of grants from the governmenDf& 2001). Remittance can, unfortunately, be
very irregular due to death of family members andmployment.

Diverse livelihood strategies are, therefoammmon practice in the rural areas giving them iplelt
income sources, hereby reducing irregularity riskl gecuring survival. Hence, it is a way for the
community members to deal with the widespread pggvand high level of unemployment in their
areas (May, 1999).

The South African government has, in the @gstrtheid period, been focusing on dealing with
these facts. There have been developed differeintives for creating less inequality, less
unemployment, less poverty and hereby, elevatimglithng standard in South Africa and making
development sustainable. Sustainable rural livelitsoand local income generation are ways of
achieving this. To create this kind of developméns vital that the communities all over the cayn
and especially, in the poverty inflicted rural aeare involved in these development strategies,
otherwise, the very object of growth and developnvei not be met (Coopeet al, 2002). This has,
however, partly resulted in only development prigemonnected to a group are funded. This is due to
the assumption that community projects are moréamable and that development attained from
these, will affect more people than individual pas will. Community projects have, during the last
decade, been one of the ways of increasing deveoprn the rural areas. However, their
effectiveness and efficiency are to some degremuigémable. Here, an example is high transactiors cost
for the amount of development assistance thattisallg delivered (Frankst al. 2004). According to
Frankset al. (2004), ‘there is still a widespread belief that projectell have not been effective in



delivering developmentgven though there have been some undoubted susdestbeat the project
level and in more general developmental terms. gdsitive impacts from community projects are not
always sustainable and the negative impacts cames, be greater than expected. An example could
be different donors, funding different projectsttda not complement one another can sometime lead
to competition rather then cooperation (DeutsctO2@-rankset al. 2004). Additionally, if external
funding is received, the projects are not alwaysedv by the beneficiaries, such as the local
participants, but by the donors and their techrasaistance specialists (Framtsal. 2004).

In Maluti district, some community projects haveebeinitiated during the last years. These
community projects are an attempt to develop incgemgerating activities in the area in the hope that
a sustainable local livelihood can be ensured (Mghkm, 2003). However, many community projects
initiated in the village of Madlangala are not rimghany longer and therefore, the main objective of
this study is to evaluate different community potgein Madlangala and thereby examine whether they
are reaching their godlgnd having a significant impact on the livelihdadthe communit§. This

leads us to our main research question.

3.1Research question

What factors determines if a community project rémss its goals and becomes sustainable?

The overall research question has been elaboratetthe following sub-questions and sub-sub-
questions:
1. What role does the type of implementation play?
* What effect does the project structure have on wiegta project reaches its goals
and sustainability?
* What role does the scale of the project have onph@ect’s outcome?
* Which institutions are the projects linked to andotv is these determining for the
projects life cycle and outcome?
e What role does funding play and how are the form qney, material, constrains,

borrowed or given etc.) of funding determining ftine project?

2. What role do social/natural/physical resources pfay

! The goals we are referring to are the goals seéh@oproject by the people participating in thejgrb
2 Impact on the livelihood in the community are refey to many different scenarios such as inconregation, better
quality of life, creating more resources, etc.



How does the demography affect the human resourctthe village and hereby the
choices of community project and their sustainabjl?

How do the community projects contribute to the armoe and the livelihood level of
the village?

Who benefits from the community projects?

Which natural/physical resources are limiting thepportunities for project choice

and project success?

3. What role does marketing/management play?

What marketing efforts are made to promote the coomty projects and their
products subsequently?

What role does infrastructure, access to marketsdatnansportation play in the
success of the projects?

What is the level of management skills?

What role does education and training play?



4. DEFINITION OF KEY CONCEPTS

Defining the concept of “community projects” can\mry complex, both because its meaning can be
closely connected to the specific geographical aed because both community and project are
diverse concepts. Therefore, an attempt to defomencunity projects is here made by, firstly, looking
at the different meanings of these words separafdfo, sustainability and success are defined (see
Box 1).

Box 1: Definitions of key concepts

Community: The word community is derived from the Latin wazdmmunismeaning common, publig,
shared by all or many (Wikipedia, 2007). The woainenunity will, in this context, refer to a group of
people who interact and share certain things asoapg In this report, community is also geographica
linked, as it is defined as the people living ire teub-villages of Madlangala: Pepela, Goxe and
Makomoreng.

Project: A project can be categorised as a limited, orgahémed goal orientated process. It usually starts[ou
with identifying the perspective (focus and timthg working field and the goals that should be met.
Projects can have many levels (simple, complex) ate many different contexts

Community project: A project with more than one family or communityembers working together in
creating a product or service. This production erviee shall improve livelihoods and hereby the
development of the specific community. It shouldolpen, in terms of joining, for all interested coomity
members.

Sustainability: Sustainability is regarding the ability to meet momic, social and environmental needs ¢f
present as well as the future generations. Sudiiitpain this context is understood in relation to
sustainable development. Sustainable developmerst glot have one accepted definition, which makes th
implementation of its goals extremely difficult (Fa2007). One of the least controversial defimgdor

sustainable development is “meeting the needs eftiesent without compromising the ability of ftur
generations to developOur Common Futurg@ublished by the UN World Commission on Environinenp
and Development) (Paul, 2007).

Successis measured by the projects ability to achievertgeals




5. INFORMANTS

Different informants have been interviewed throogh the fieldwork. Their roles can be seen in Table
1.

Table 1: Informants and their role

Informant Role of informant
(NGO) — Matat-EDA (Environmental They were able to give us a wider understandingthef
Development Agency) structures, constraints and the steps that areedeledoe taken

in connection to community projects.

Dr. Merida Roets Former project leader of Umzivubu Goats, could give
information about the general structure of Umziv@nats.

Mrs. Mandissa Health promoter of Maluti district, could give usfarmation
about the general objective of the Home Based [dRLC)
program and there overall structure.

Chief of Madlangala Mrs. Victoria could give us information about thidages and
the community projects in the area.

Madlangala Development Forum The MDF did not play as big a role as we had exgukcto we

(MDF) could not get the information we had hoped.

Leaders of projects They could give us some overall information abobe t
projects.

Participants/former participants Could give us general information about the prgjeatd by
talking to different parties involved, we had infaation to
triangulate.

Non-participants Could give us an idea about their perception of momity
projects, and whether they saw them as having ilmpadhe
community.

Young people They were asked because we wanted some informationt
the future sustainability of the projects in termis human
capital.

6. METHODOLOGY

In the field, we chose to focus on different methéal two main reasons. Firstly, the informatiord ha
to come from different informants, which made itneenient to use different approaches. Some
informants had more in depth information about gpeparts of our study field, which meant thatyhe
were interviewed via detailed semi-structured wigaws, participated in Participatory Rural Appraisa
(PRAY’ exercises and in the workshop. Other informantewsed to examine different trends, which

% Timeline, Preference Matrix (concerning income ses), Positive and Problem Listing, Problem andtResRanking,
Improvement Listing, Venn Diagram and Drawing ofjBeob Structure

10



made less detailed semi-structured interviews ams$tipnnaires seem the best methods. Secondly, the

use of different methods makes it possible forousiangulate data (see Matrix 1).

Matrix 1: Overview of methods

Method Informants Number' of Sampling Purpose
observations | strategy
Informal - Piggery 1 Partly random Information
interviews - Vegetable Garden 1 and partly about project to
- Home Based Care (HBC) 1 snowball help us choose
- Leather Craft 1 projects
- Sewing 1
- Poultry (Pepela) 3
Total 8
Questionnaires - Non-participants 19 Pepela: Gaining an
Randomly understanding of
Makomereng: different trends
Via a map and the general
drawn we chose | perception of
households C.P.
distributed
throughout the
Total 19 village
Detailed semi- - Poultry (Makomereng): 3 Snowball - Information
structured participants from the chosen
interview - Poultry (Pontseng): leader 1 C.P.
- Leather Craft: Participants & 5+1 - General
leader information
-Vegetable Garden: Former 4+1 about C.P.
participants & leader -General
- Home Based Care: 5+1 information
Participants & leader about the village
- Chief of Madlangala 1
- Matat-EDA 2
- Dr. Merida Roets for the 1
Leather Cratft
- Mrs. Mandissa for the HBC 1
Total 26
Semi-structured - Young people 10 Snowball - Gaining an
interview - Member of MDF 1 understanding of
different trends
and structures
relevant for C.P
- information
helping us to
Total 11 choose projects
Timeline -Participants of the Poultry in 3 People we had | Getting an
Makomereng interviewed overview of the
- Leader of Poultry in 1 history of the
Pontseng 8 project
- Participants of Leather Craft
- Leader of Vegetable Garden 1
- Participants of HBC 6

11




Total 19

Preference - Participants of Leather Craft 8 People we had | Gain an
matrix - Participants of Home Based interviewed understanding of
(concerning Care 6 how big a role
income source) the C.P. played
in the
participants
Total 14 income sources
Positive and -Participants of the Poultry in 3 People we had | Gaining the
problem listing Makomereng interviewed participants
- Leader of Poultry in 1 view of the
Pontseng 8 problems and
- Participants of Leather Craft positive aspects
- Participants of HBC 6 of the C.P.
Total 18
Positive and -Participants of the Poultry in 3 People we had | Seeing what the
problem ranking | Makomereng interviewed individuals
- Participants of Leather Craft 8 participating in
- Participants of HBC the focus group
6 exercise sae as
the 4 worst
problems from
the listing and
the 4 most
positive aspects
Total 17 from the listing
Improvement -Participants of the Poultry in 3 People we had | Getting the
listing Makomereng interviewed participants
- Leader of Poultry in 1 perceptions of
Pontseng 8 the
- Participants of Leather Craft improvements
- Participants of HBC 6 needed. To see
whether they
were realistic,
Total 18 relevant, etc.
Venn diagram - Leader of Leather Craft 1 People we had | Gaining an
interviewed understanding of
the interaction
structure of the
Total 1 project
Drawing of - Dr. Merida Roets for the 1 People we had | Gaining an
project structure | Leather Craft interviewed understanding of
- Participant from the HBC 1 complicated
project
Total 2 structures
Workshop* - Participants from Poultry 9 People we had | 1. Show the
(based on project | - Participants from Leather 6 interviewed participating
groups) Craft from each C.P. that they
- Participants from HBC 7 project + extra | can help each

people that just

other with

* See workshop outline in Appendix 1
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showed up suggestions for
improvements
2. Understand
their perception
of the steps
needed to make
a sustainable
C.P.

3. Giving them
feedback from
Total 22 our reaserch

We focused mainly on qualitative data, and ourdatgamount of data came from the detailed semi-
structured interviews, since it was a good way dmdghe thorough information we needed. Project
participants were our main source of informationehese understanding the community projects were

key to our study. Matrix 2 contains a timeline af onethods.

13



Matrix 2: Timeline of methods used

2/03/07 3/03/07 | 4/03/07 5/03/07 6/03/07 7/03/07 380 9/03/07 10/03/07 11/03/07 12/03/07 13/03/Q
Informal Leather Potential Sunflower
interviews leader project
choices —
Pepela and
Makomereng
Question- Pepela Makomereng Makome- Pepela | Makome | Pepela (2)
naires reng reng
Detailed Leather | Chief of the HBC Poultry leader; Poultry Vegetable Matat Leather Poultry Mrs. Dr.
semi- leader; Village participant | Poultry leader garden leader | EDA,; leader participant Mandi- Merida
structured Leather s (2); participant (1); (Pontseng) Leather | (follow- D ssa Roets for
interview particip Poultry (3) | Leather leader; up); the
ants (2) participants (3) HBC Poultry Leather
partici- participa Craft
pants nt (1);
(2) HCB
participa
nts (2)
Semi- Victor Young
structured Spambo people (4) —
interview (MDF) Pepela;
young people
(4) -
Makomereng
Timeline Victor Poultry Vegetable Leather
Spambo leader garden leader leader
(Pontseng)
Preference Leather HBC
matrix participants (8) participants
(concerning (6)
income
source)
Positive and Leather Poultry HBC Poultry
problem participants (8) | leader participants participants
listing (Pontseng) | (6) (4)
Positive and Leather HBC Poultry
problem participants (8) participants participants
ranking (6) (4)
Improveme Leather Poultry HBC Poultry
nt listing participants (8) | leader participants participants
(Pontseng) | (6) (4)

14



Venn

Leather
diagram leader
Workshop Mako-
(based on mereng
project partici-
groups) pants

(22)

Mapping Makomereng

15




We found that gaining information from the diffetenethods became easier the more background
information we had. This fact was the main reasenhad to do a follow-up interview with Mr
Chaps from the leather craft. In the first intewieur basic knowledge of the project was too
limited, so we did not gain enough information. Rbe same reason, it was good that our
interview with Matat-EDA was in the last part ofrdieldwork. Concerning the Vegetable Garden,
we did from our informal interview get the notidmat the project was a successful community
project. However, later (too late to change ouriakp we found that it was no longer a
community project. At first we were confused, tutr we saw it as a great opportunity to explore
whether the sustainability had to do with the thet it was not a community project.

16



7. STUDY AREA

The rural area Madlangala is comprised of 3 sulagéls: Makomereng, Pepela, and Goxe. This
area is in the south of the Drakensberg Mountams i is located 3 km from Lesotho. The
primary land use is agricultural, mostly for subsi€e purposes. The major crops produced
include maize, sorghum, pumpkins, beans, cabbage gaeen vegetables, mostly for home
consumption (EDA, 2001)'he main livestock kept is goats, sheep, chickedscattle.

There is no running water or sanitation; howevegyé¢ is good quality tap water available for the
villagers. For cooking and heating they use paratfid wood. Furthermore, there are no electrical
supply or telephone connections, but a few villagewvn generators, solar panels, and cell phones.
The nearest town, Maluti, is far from the area #mel dirt road leading to Madlangala is not in
good conditions. Their main modes of transport lawses (one daily bus with a fare of R11),
walking and a few of them have cars.

The level of unemployment is high (38.5%) (EDA, 2DP@nd their sources of income are mostly
old age pension, child grant support and remittdrara the family members working in the urban
areas.

Census data reveals that 80% of the area’s alnmtisélg rural population is comprised of youth
(under 15 years of age) and working age women (EIDA1).

The diseases that are common in the community wrerdulosis (TB), high blood pressure,
strokes, diarrhoea and HIV/AIDS. The rate of HIMIDS is not known because the community
has no clinic where their statistics can be readrde

8. CHOICE OF COMMUNITY PROJECTS

We had only little information on the different comnity projects in the area before our field
work. This meant that the first days were dedicatediguring out which community projects
existed, had existed and were in planning. This dedmitely not an easy task because we did not
know who to ask, people asked could not remembérpmmjects were not mentioned, there had
been many of the same projects, family projectseveeren as community projects (e.g. vegetable
and poultry), etc. After a couple of days with imf@l interviews and an interview with Mr. Victor
Spambo, a member of MDF, we were able to choos@mjects. Table 2 shows all the projects in
Makomereng and Pepela and how they fit into ousehaategories.

17



Table 2: Listing and categorising of community progcts

Non-existing
project in
. External/internal Existing/non- Madlangala,
Project name Scale funding existing existing in
neighbouring
villages
Eco Tourism Large External Existing
wgglrn(%v ]:';;Ie) Large External Existing
HBC Large External Existing
Leather Craft Large External Existing
\éea?g;ble Small Internal Existing
Poultry Small Internal Non-existing Exist
Cattle Small External Pending
Goat Small External Pending
Bakery Small Internal Non-existing Exist
Sewing Small N.A. Non-existing Exist
Piggery Small N.A. Non-existing N.A.
Candle making Small N.A. Pending

arge scale project exceeding the Madlangala arSeall scale Projects existing only within the Madlangala argéaternal funding: funding

comes from outside the projetitternal funding : no funding from outside the projedi.A: Not available.

From these different types of community projects ehese to focus on four projectBoultry,
Leather Craft, Vegetable GardenandHBC. The reason for these choices was that we waated t
work with projects that represented the differategories. The four community projects represent
different scales, different types of funding, exigtand non-existing projects. In addition, by
looking at a non-existing project from our studgarthat is existing in another area, we get the
opportunity to do comparative studies. This hambeedelp in answering our research question,
because defining important factors in this conmecbhecomes easier. To have projects in all these
categories has given us the opportunity to evaliteommunity projects more widely.

We chose to focus on only four community projeatsause we felt we had to have an in dept
understanding of each project to be able to dravctimclusions needed to answer our research

guestion.

18



9. POULTRY, A COMMUNITY PROJECT IN MAKOMERENG

In the examination of Poultry projects we chosétus on two projects, one in Makomereng and
one in the neighbouring village Pontseng. The nedsothis is that the project in Makomereng no
longer exists. However, the project in Pontsengfilsrunning and seems to be a very sustainable

project.

9.1 Poultry project in Makomereng Box 2: Basic information on Poultry in
Makomereng

The project was initiated by the Agriculturs Dates: The project began in 1999 and enfled

Department who came with different suggestions| in 2005 (see timeline in Appendix 2.1).

projects the villagers could start. In Makomere2), | Number of participants: 25 (15 active).
villagers chose the Poultry project. The first fesu .

g Y Proj Participant fee: R10
chickens was bought with the participant fee. T
Goals:income generation, job creation and

villagers had the chickens in their own housesy tlf ., fight poverty.

did, however, really want a common house for f{

. Funding: No
chickens.
Box 3: Examples of rules mentioned
9.1.1 Structure, training and management “Everybody looks after their own

The structure of the Poultry project was limitetl;| chickens”(Mrs. MazunguMarareni)
was even difficult to gain an understanding of w| “Look every day for diseases”

was considered the leader and who took care of| “Money goes to the bank accourdhd

money. This can be a result of the fact that they | ~C° [© buy feed every week”

S . : (Mrs. Patience Marareni)
no training in management skills, which also mg

the rules very vague (see Box 3). Furthermore, not

having account books showed the lack of managenBox 4: Comment from participants about
lack of support

skills. The amount of training of the participanmts : : :
“We were promised extension officers bu|t

general areas, such as feeding and caretakingeo| they did not come{Mrs. Mazungu
chickens, was also very limited. Only a few of t Marareni)

participants were sent for training at the Agriowdl | “Nobody helped us with management of
o o ~ | money'and“We were promised help and
Department of Education in Maluti in the beginnii medication, but nothing happene(®rs.

Madlengo)

of the process. Afterwards, they came back to
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village and trained the other participants. Afteisttraining, there was no follow-up training or

visits from extensions officers (see Box 4).

9.1.2 Funding, motivation and marketing
There was no financial support from outside (e.gnitipality); only the training they received in

the beginning was for free. Mr Vuyo Tmtiya from thatat-

EDA sees funding as crucial in the process of mgkipoultry B0 5: EDA aboutfunding in poultry

project sustainable (see Box back of funding and support i

Box 6: Comments from
participants about funding and
support

“No support, that's why the
project failed” (Mrs.
Madlengo)

“No money for feed,
medication etc. stopped the
project” (Mrs. Patience
Marareni

projects

“For success, a poultry project
seen by the participants as | with layers has to run with
funding for two years and a
broiler project for one year”

non-sustainable (see Box 6). | (Mr. Vuyo Tmtiya)

reason for the project bein

The chickens they produced were sold in Makomessttgnearby
villagers, such ababula and Pepela. They advertised a little with
flyers, but mostly word of mouth was used. The baads and
isolated location meant that people did not cornenfafar to buy

chickens. Furthermore, the competition was hard¢abse there

were similar projects in the neighbouring villages.

As Box 7 shows, some participants were not veryivatdd and collaborative, this had

consequences for the project’s sustainability. Hmrgethe poultry participants we talked to were

very motivated to start the project again, if givka chance.

Box 7: Statements from participants about motivatim and collaboration

"A main problem was inactive member@rs. Nomsa Chaps)

“They were not honest, some said the poultry wasldad then did
not share the moneyMrs. Madengo)

9.1.3 Problems

Understanding the problems of the project
important as the project was a non-succe .
Poultry participants were asked to list tf  Diseases
problems the project had faced (see Box 8).
Here, it is clear that lack of money, whether it (building)

money for medication, for salaries, for equipmg

Box 8: Problem list

» Paying slowly
Feed for chickens

* No money for medication
* No place for chickens

* No equipment (light, feed
bowls, water bowls)

» Selling chicken (more than one
Extra: Need more training

N
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or for feed, was a problem. This leads back to Wryo Tmtiya statement, on funding being
needed to make a poultry project work (see BoxDigeases are also mentioned as a problem in
connection to the extra expense medication bringeases will always be a huge risk in a poultry
project, because an epidemic can result in theagsdl of the whole project. More training in
combination with funding could be the factors nekttehelp limit the problems listed.

The information we can gather from the problem nagKsee Table 3) is unclear. No clear trend
can be found, all though a common place for thekdns and the lack of different kinds of
funding seems to be viewed as the largest problentke participants.

Table 3: Problem ranking

Problems 1° 2" 3¢ 4n
No place for chicken 2
No money for medication 1
No equipment
Lack of funds
No money for more chicken 1
Feeding 2
Diseases 1 1
Selling place 1

I i

9.1.4 Positives
From the positives listing and ranking group exa&¥siBox 9: Positive list

with the participants of the Poultry project we ered _
* Meetings

the results shown in Box 9 and Table 4. From b » Discussions
* Time keeping

exercises, it is obvious that togetherness andpatimn . Active participation

IS seen as the main positive aspects. In the rgn e Training from Ag department
. . * Managed to make sales

exercise, only one has ranked sales, which museba . Eggsg

as income, as a positive aspect of the projectiaisl  Interactions (views) between

participants

only in third place. This, in connection with thect that

the main focus is on togetherness and occupatmlicates that the project did not reach all its
goals (see Box 2) before ending. As written in Boihe goals were to generate income, jobs and

fight poverty.

21



Table 4: Positive ranking

Positives 1%t o 3¢ 4"
Meetings 2 1
Training 1 1

Active participants 1

Timekeeping 1 2
Management 1 1 1
Interaction 1 1
Sales 1
Discussion 1

9.1.5 Improvements
The improvement list in Box 10 was a group exerdiss we did with the participants of the

project. From this, it became clear that most ef plarticipants are aware of the constraints of the
project and what needs to be done. As indicatethénabove written text management skills,

training and marketing are crucial factors thatehav _
Box 10: Improvement list

been lacking in this project process. These are . Chicken house (for all chickens)

same the participants mentioned in their suggesti  Improve places for orphanages |+
_ community
for improvements. « Management skills — largefr
Lack of knowledge on how to implement the ideas projects
* Training
improvement can be the reason the suggestions « Selling more chicken
* Marketing

not been implemented. This leads back to the Faatt

they did not get the help they were promised.

9.1.6 Summary
The poultry project in Makomereng was a non-susatali project. This seems to have its roots in

many factors. The project had almost no structine participants had only limited training and no
training in management skills. Furthermore, theg dot receive funding or supervision from
extension officers and perhaps the market for dtgoproject was not great at that point, given
that there were running poultry projects in almal$tnearby villages. The participants, however,
still seem to be motivated on working with poulemyd they have a good understanding of what is
missing. They just need some guidance on how toraptsh the implementation of lacking

factors.
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9.2 Poultry project in Pontseng
The Pontseng project was initiated by tlBox 11: Basic information on poultry project in Portseng

villagers, who chose to participate in a poult=-+
. o Dates: The project began in 1999 (see timeline ir]
project. The participant fee was used to b Appendix 2.2)
the first chickens and feed. The chickens w¢ Number of participants: At the beginning there
at first divided between the participants, { were 34, now they are 20 participants.

everybody had a certain amount of chicken| participant fee: R30

their homes. In 2000 and 2001, they asked _ ) _
Goals: empowering through the creation of jobs

chief of the village for wood to build a hous{ and income

so they could have all the chickens at o Funding: Yes

place. In 2002, they had a common house

the chickens and the production grew (See Figure 1)

Until 2001/2002 Until 2003 After 2003

Central
organisation with
leader Mrs. Momo

T T T

Divided into households Households with common Cooperation with
chicken house vegetable garden,
EBakery, Sewing and
poultry
. Participants in poultry . Bakery
(O First cornmon chicken house @ Sewing

OVegetabIe garden

Figure 1. History of project structure in Pontsenc

9.2.1 Funding, motivation and marketing
This growth led them to ask the municipality fondncial support. The Department of Social

Development, under the district of Maluti, greetieid positively and chose to help them, both with
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material and capital support. The capital supp@s ®500.000 over a period of three years (2003-
2005). This money was to be distributed in the evapon (see Figure 1). The material they
received was everything from a large common bujdim cages and office equipment. With this
amount of support, the project expanded.

Everybody involved in the Poultry project share@ tprofit from the Box 12: Mrs. Momo

. . , - . __about her faith to the
production. In the years of financial support evesyticipant receivedyygjects sustainability

R500 per month, now, the monthly amount is dowiRB®0 per month.| nirs. Momo says:

“the fact that this
project[Pontseng
(see Box 12). This may, at first, glance seem asrdradiction of Mr. | Poultry projectjwvas
running before
funding means that

funding (see Box 5). However, being able to makgraject run before| We know how to
keep it running even

funding is always good, but predominantly, this ddficult for the | now when the
funding has
stopped.”

Nonetheless, Mrs. Momo, the leader of the coopmrativas not worried

Vuyo Tmtiya from the Matat-EDA statement about thecessity of

villagers to accomplish. Moreover, the quote in Bidxalso shows that

even though the funding has stopped, Mrs. Momdilisoptimistic and
motivated. Mrs. Momo is, in general, a very motaghbind active leader. She is not only leader of
the whole cooperation, but is also involved in ofmjects in Pontseng.

They sell their products in the village; howeveepple from Mount Fletcher, Maluti and other
villages also come to Pontseng to buy eggs andkehsc They advertise for their production in the

buses and the relative good road nearby makesytfeacustomers to access the poultry products.

9.2.2 Training and management
In 2003, when the Department of Social Developnimtiame involved, the participants received

training in production and in management with ragdbllow-up workshops. The Department of
Social Developmenalso guided them in the planning process of th¢eptogiving them a good
structure and foundation to build the project ohe Tlear structure also made it obvious for the
participants which responsibility they had. Adduadly, they received help making a business
plan, a constitution and a bank account. The Depart of Social Developmenbmes regularly to

supervise and guide the production and the manageme
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9.2.3 Problems and positives
When looking at the problems Mrs. Momo listed

I'?:E)x 13 : Problem list

Pontseng (see Box 13), it is obvious that the nitgjof

them have to do with what is lacking in the purdoit
make the Poultry project grow (electricity, unif@ymo
on-site water, etc.). Even though some of the dis
problems are the same in Makomereng and Ponts

they are very different levels of problems.

» Electricity

* No water supply on-site + lac
of water

e Training of participants

o Delivery

* Money

* Uniform

* Equipment for broilers
* Medicatior

k

Makomereng the problems are connected to survival

in Pontseng to expansion.
The positive aspects of the Pontseng project aisovs
the level of this project (see Box 14). It

a
Box 14: Positive list

» Company/business
» Office
» Good equipment

considered almost to be a business. It has aneoéfic

the equipment is not considered a problem.

Box 15: Mrs. Momo on factors needed for
sustainable project

As Box 15 shows, Mrs. Momo has a good feeling with

what it takes to reach sustainability. It also shaive

business mentality of the project.

9.2.4 Improvements

Mrs. Momo finds:*Planning, working

be vital in the sustainability of the
project”

fast and involvement from participants {o

Box 16 shows Mrs. Momo’s suggestions for improvemeithe project. These improvement

suggestions confirm the perception also receivenhfthe problems and positives lists, that it is a

well running project. The suggestions show bothlével of knowledge and training Mrs. Momo

has and that the aim of the improvements is to ntiaéeroject thrive and not simply survive.

Box 16: Improvement list

* Book keeping
 Brochures —booklets

* Employ more people

» Good salary for members — continuously

* Growth of business — to help sick people, childedn,
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9.2.5 Summary
The Pontseng project still exists and Mrs. Momasseas a success, which makes it the opposite

of the similar project in Makomereng.

Knowledge on planning and running a project needmihg in management skills, which the
Pontseng project received and the Makomereng grdjeémot receive. Training and management
skills must be considered key factors behind thet§&mg project’s sustainability and the lack of
these factors must be considered a key factor én Mlakomereng project’s non-existents. In
Makomereng, the foundation was never there, makingsustainable. In addition, Mrs. Momo is
a dedicated and motivated leader which can be e&tgimportance to a projects survival.
Furthermore, the access and potential for creasingharket is greater in Pontseng than in
Makomereng. However, the most significant and \different was the amount of support the two
projects received. In Pontseng, they had a hugeuamaf financial, material and knowledge
support, where as in Makomereng, they were almasiowt support. This results in the fact that
the two projects are at very different stages whilso is shown in the three listing exercises done

by each project.
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10. LEATHER CRAFT COMMUNITY PROJECT

The Leather Craft project was initiated by Mr. CsaBox 17: Basic information on the Leather Craft

in Makomereng. The main reason why this proje
differs from most of the other projects is thgtait of
a larger scale project Umzimvubu Goats. Umzimvd
Goats is founded by the Alfred Nzo Distrig
Municipality in collaboration with many stakeholde
(Figure 2). This network creates a support sysi@m
the local Leather Craft project.

The aim of the Umzimvubu Goats project has bee
equip farmers with knowledge that can feed baaok i
their communities. Additionally, Dr. Merida Roets

the former project leader of Umzimvubu Goa

stated; bne of the main aims of Umzimvubu goatg

Leathercraft in Makomereng

Dates: The project began in 2002 (see
timeline in Appendix 2.3) and is currently
running

Number of participants: 15 (currently)

Participant fee: R50 to join the project
+ R15 to be put into a bank account

Goals: Preventing crime by keeping
people occupied, creating jobs and
generating an income

Funding: Yes —buildings from th&lfred
Nzo District Municipality

to reduce transaction costs for the handicraft &l &@s the meat processing”

The Alfred Nzo
District Municipality

Spending: Local Economic Development Fund Independent Development Trust
Granted via: The Department of local Government and Housing.
Funded by: Integrated Sustainable Rural DevelopmentProgramme

Collaboration: the Municipality, Emerging Farmers in the Alfred Nzo region of the Eastern
Cape Province, Scientific Roets (PTY) Ltd Consulting Engineers and Agricultural Project
Managers and Trainers, the Umzimvubu Local Municipality, the Eastern Cape Department
of Agriculture, the National Department of Agriculture, and many, many other role-players

1 1 1
[ Mount Ayliff } { Mount Frere] [Mount Fletchej

Glengarry
Umzimkulu

[ VaiA ] [ Ve ]

Figure 2: Collaboration of Umzimvubu Goats Central -operative Enterprise Ltd. (Umzimvubu Goats 2006)
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10.1 Structure, training and management
Farmers are owners and shareholders of the Umzim@dmtsCentral Co-operative Enterprise

Ltd. The goat contract growers have a sustainable dglagreement as they deliver goats on a

regular basis to the central plant (see Figure 3).

_ Regional level:
Central Plant in Mount Mount Ayliff,

i Alitt . Mount Frere, Mount
Umzimvubu Goat Processing Fletcher Glengarry
Curio. | fhacmty ft t Umzimkulu, Maluti

(Curio, leather craft, tannery, A and Maluti B

butchery, restaurant and

administration) VQA ’

=
O

O

AN
Q \ y

\

. . . Community level

Arrows indicate cooperation with _ the different

central plant. villages involved

Figure 3: Cooperation between central plant and reginal level

Over 3000 goat farmers throughout the Alfred Nzastist Municipality region have organised
themselves into six registered Goat Co-operativél wheir own management, constitutions,
business plans and participant fees and they diffeatly in size. The Leather Craft project in
Makomereng is one of the leather crafting co-opezatestablished throughout the Alfred Nzo
Region and the constitution/rules can be seen m1Bo The central plant, in Mount Ayliff, gets an

order for a certain amount of a product and divithes order Box 18: Rules of Leather Craft

between the leather crafts. Respect each other

We thought that we would be able to suggest they tould | Be faithful
, Work if there is material
make there own skin smooth rather than have to ogly They must be friends

supplies from Mount Ayliff. Seeing the central plahowever, | They must not fight at work
. : . - It is open from 8:00
gave a very different perspective to that idea. Téalities (Nomsa Mnyameni and

there are quite impressive and would not be feasibl | Thenjiswa Mgwetha)

Makomereng.
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10.2 Training and management
Some members have been for training at the cepkaat, and came back and taught the others.

Also, follow up training was given from the cent@ant. Mr. Chaps keeps account books that all
the participants have access to, as well as thke decount. This was, however, not obvious from

how the Leather Craft was running. Dr. Merida R@t&gement on that matter can be seen in Box

19 as well as Mr. Chapgoy 19: Contradictory statements on management shil

contradictory  statement. H{ The jeader Mr. Chaps statétihave had training in

does, however, seem quif management and business, and how to make leathf¢racd
. . oat feeding”

capable of making a busineg d g
plan, which makes it that, mor{ Dr. Merida Roets statedMr. Chaps might not have business

training. He probably sells the product and eats finofit’.
strange where the money goes g.-nep y P fin

10.3 Funding and marketing
The municipality has built and funded the houses f@mce used for the Leather Craft project in

Makomereng. The Leather Craft receives the skine (aw material) from the central plant in
Mount Ayliff for a certain payment and then receieney for the products that are sent back and
sold at Mount Ayliff. They have specific designgyimeed to follow in order to sell products under
the brand “Umzimvubu Goats”. Products from the beatCraft are sold at Mount Ayliff, the
museum in Matatiele, the villages and one of thaletk in the nearby Mehloding trail
(Drakensberg Mountains). They only advertise thfougnzimvubu Goats and are aware of this
factor as Mr. Chaps did state th&e“did not want to advertise before having enougldycts to
sell’. There was no sign at the Leather Craft showirag there was a curio shop on-site, making it
difficult for tourists to find.

Small suggestions of improvement that we had befeetng Mount Ayliff were such as selling the
products at the last chalet on the nearby Mehlotagrather then at the first, making small items
as well, trying to focus on cheaper materials, mgkihe design the interesting part and

advertising. Afterwards, it became clear that maihthese things are already done.

10.4 Motivation
Participants believe that one day the project irkdhaereng will be sustainable as can be seen in

Box 20. So, even though the project is not creatisgnuch of an income as the participants are
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hoping for, the project is reaching some of itslgo# does create jobs and they feel that it is
preventing crime by keeping people occupied. Hdpgefthe goal of creating an income will come

with time and more experience.

Box 20: Statements from participants on their job
“They are on the right track(Mrs. Albertina Khunjuzwa and Mrs. Stella Ntombekap

“They come to work and feel that they are employ@dss. Nomsa Mnyameni)
“I love doing the job’(Mrs. Albertina Khunjuzwa)

"Happy about the project, gets all the youth togethnd possibilities for a future job(Mrs.

10.5 Income ranking
Table 5 shows the different income sources of somehe participants working at the Leather

Craft. Here, it clearly shows how dependent paréints are on family, pensions from parents and
child support. Only two had other income sourcashsas selling beer and garden products. They
all mentioned the Leather Craft as equally impdrtamen though they do not get paid very much
very often. Furthermore, this shows how little thiely on the Leather project as an income source

and that the project does not reach one of the gwais (creating an income).

Table 5: Preference matrix with income

Names\
Income
source

Stella

Gloria

Phumla

Thenjiswa

Beatrice

Nomsa

Alberti
naT.

Albertina
K.

Child
support
(R190 pr
month)

Pension
(R820 pr
month)

* k k%

*

Mother

* k k%

*

Mother

* k k k%

Mother

* k k%

Father

Family

* %k k%

* k k k%

Husband

* * k% %

Leather
Craft

* k%

Selling
beer

* k k%

Garden
products

Tourism
(incl.
SLUSE)

* k%

* % %

* Least important

*xekx Most important
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10.6 Problems .
Box 21: Problem list

From the problem listing (Box 21), the participaraaked the four - Money (salary)

main problems (Table 6). Here, the main constrdiousid at the y Equip_ment
group exercise were: lack of salary, money for mateand \'\,szttee??;ps
equipment. According to Mr. Chaps, they sell thedoicts with a \livri’;frj]epmb'ems
profit, so it should be possible in time to createegular income «  Electricity
flow for the crafters. *  Security

« Office
e Sponsor — funds

Table 6: Problem ranking

15( 2nd 3rd 4th

Money (salary) 7

Equipment 3

Material

Transportation 1

w
WIFL[ININ

Water taps

Electricity

RININ|R|R|—

Office

Even though it is not comparablBox 22: Participant quotes on salary

in the sense that the central plant dges
“We do not benefit to be involvedind“after 10

months we receive money from the municipaktyti
interesting to learn that the leathq “in June 2006 we were given R35 — that’s the last
money we have receive{ondumiso Mabhayi)

get more tasks, it was, howeve

craft workers in Mount Ayliff were

getting a regular salary of R1000 p{ “The money comes from the municipality not from
benefits” (Thenjiswa Mgwetha

month. In Makomereng, there werf ( liswa Mgwetha)
disagreeing statements fron “We haven't received anything yet since January7200
. | (Nomsa Mnyameni)

participants on when they last receive
“We received R200 last montt{Mrs. Stella

money (see Box 22). The participan
y ) P P Ntombekhay

might not realise that the money the;
are getting from the municipality is indeed the mypifrom the sale of their products.
Many contradictory statements have been given, mgaki difficult to gain an understanding of

where the profit is going. An example can be seehable 7.
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Table 7: General prices and amounts of products sol

Cost of skin according to participants Cost of skin according to leader Mr. Chaps and
(Mrs. Albertina Khunjuzwa and Mrs. Stella project manager at Mount Ayliff:
Ntombekhaya): Springbok R400 per fn

Springbok R1500 per skin Kudu R500 per m

Kudu R3000 per skin Goat R200 per fn

Goat R — not available

Products such as sandals are sold for R35 — Rilk@yp R250, bags R400
Other expenses: Glue, equipment, soles, etc.

Amounts sold per month:

In the chalet: 2-3 pillows

In the museum: 4-5 pillows

At the central plant: 5 -10 pillows

10.7 Positives
Friendship, gaining knowledge, working with the iarand creatingBox 23: Positive list

products were all of importance for the particigaas can be seen i .« Handwork

Box 23 and Table 8. So, even though, the projeobtsreaching ong + Stop crime

* Getinformation
e Fight poverty
preventing crime by keeping people occupied anchtitre jobs. *  Friendship

* Training

e Discipline

of the main objectives of creating an income, reigching the goals o

Additionally, it is giving them training and infomion, whilst letting

the participants work with their hands to createdpcts and als

creating a safe environment for them with friends.

Table 8: The positive ranking

151 2nd 3rd 4th
Stop crime 2 3 2
Friendship 2 2 3
Getting information 1 2 1 1
Handwork 1 2 1
Stop poverty 1 2 1
Training 1
Discipline 1

10.8 Improvements
Through the suggestions for improvements (Box 24€gcame quite clear that they actually do not

realize that the project is a large scale projéaterestingly, a uniform means a lot to the
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participants. The feeling of belonging to a projeaght mean more than the specific product
outcome and is thereby just as important as ifpifugect reaches the main goals, at least for the
participants. So, even though that the participangésnot receiving a regular income, they still fee

content with the project (see Box 20).

Box 24: Improvement list

* Make a large scale project

» Sponsorship/ funds

* Project should be registered by the government

» Bigger equipment

* More training

* Want to make other products (clothes, boots, jaclekirts)
+ Company uniform + hat

* Improve security

10.9 Summary
The Leather Craft is part of a big cooperation Whareates a support network giving greater

opportunities when the project is facing hard tim@kere are advertising and marketing
possibilities that some of the projects do not have project structure was complex and difficult

to understand showing the different levels that grpject runs by.

Overall, the Umzimvubu Goats project reduces tretisas costs and provides contracts as well as
knowledge for farmers in the rural areas. As thaggut has only been running for a short period of
time it has yet to overcome beginners’ obstacldss Tight be one of the main problems the

Leather Craft in Makomereng is facing.

The Umzimvubu Goats project is a great example a¥ lsmall farmers can work with local
government to find solutions to their problems oémployment and poverty by using a resource
that they already own. The fact that it is an iné¢gd project might be one of the key factors for

sustainability.
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11. VEGETABLE GARDEN

The Vulindlela (“open the way”WVegetable Box 25: Basic information on the Vegetable Garden

Garden in Makomereng was initiated by d Dates: The Vulindlela project began in 1988 and

future leader Mr. Marareni. the Madlangala Business Project Farm began in

) /| 2006 (see timeline in Appendix 2.4) both in
In 1988, most of the villagers were producii makomereng.

vegetables in their own yards. Mr. Marare )
g y Number of participants: TheVulindlela started

created an opportunity to produce more g with 25, only 9 showed up, now only Mr. Mararen
and his son in law. The Business Project Farm
strated with 7, now only Mr. Marareni and his soh

water supply and fertilizers by initiating th| in law.

optimize the facilities such as machiner

Vulindlela Vegetable Garden. With a bi Participant fee: R20

production, it would be easier to access lar Goals: Selling to the village and own consumptioj

markets. use natural resources and keep busy

>

In 1989 the approval was given to start growingetables at a 6 ha site and the participant fee was
used for buying seeds. To start growing the vedesalthey had to put a new layer of top soil and
fertilize, because of the poor quality of the s@hen the land was finally improved, they began
planting; however, water was still in shortage.

During this time, more people joined the projegtning it into a larger project.

In 2005, he applied for another piece of laagdan extension of the first project widh ha of
cultivated area. This new project is called “Madjala Business Project Farm”.

With the profit from both gardens and his retireingension, he bought a new tractor in 2006 and
started renting it out for transportation of wat#@irthermore, he is working with cattle, goats and
sheep in the same area, which gives him multipterite sources and thereby lowers the risk of

large income irregularities.

11.1 Structure, training and management
To start the Vulindlela Garden, Mr. Marareni madeeeting with some villageisince he could

not apply for the necessary land to start growiegetables himself. Figure 4 shows the procedure

when applying for land.
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| PERMISSION TO OCCUPY |

+

‘ MAGISTRATE COURT

Bring measurament result

EXTENSION OFFICER will be sent
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TRIBAL COUNCIL (group of
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request

HEADMEN OF EACH SUB-VILLAGE

Inicial approval
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Figure 4: Informal system of land allocation (to ob&in a permit to use a specific piece of land) (Haseh et al,

2003)

In 2007, Mr. Marareni and his son in law are thiy ¢wwo working in the project and sharing the

profit. When the participants were involved in fiteject, they did not receive any training. Mr.

Marareni’'s employment at the Department of Agrigrét since 1982, however, gave him

knowledge and skills in agriculture.

Table 9: Montly profit

Year | Profit per month

2001 R 545 /month

2002 R 1426 /month

2003 R 1568 /month

Even though Mr. Marareni was not trained in managglable 9
shows that he is making a larger profit each ydr. Marareni
bought a tractor in 2006 for R35.000, showing Hidity to save
and thereby accumulate money. This ability is coted to his

proper book keeping and account management.\Myo Tmtiya

from the Matat-EDA states that not having propeskbkeeping is a deficiency in many projects.

Mr. Marareni is also capable of skipping the midada by for example making his own seed.

35



11.2 Funding, motivation and marketing Box 26: Mr. Marareni on
The projects did not receive funding. Mr. Marardrowever, is a veryworking hard

motivated business orientated man who sees thebpiies in the :
Mr Marareni statesi

available resources. So, even though, training amdling are of| getup every day at

. - - : . 3.30 am to go to the
importance, motivation and the willingness to whekd is essential tod ,ountain”

(see Box 26).His motivation can also be seen in his homemade
irrigation system, where he has connected a pipelin the groundwater coming out of the
mountain and leading it to his field in the valléje vegetables produced are sold in four different

places: Makomereng, Matatiele, Mabula and Pepela.

11.3 Problems

In 2000, the participants decided to leave iBox 27: Former participant quote on the
misunderstanding with Mr. Marareni

project after a misunderstanding with

: _ “We had a misunderstanding with Mr.
Marareni (see Box 27). He, however, continu \jarareni and afterwards he didn't let us go i

working in the same site alone. the yard saying that it's his yardMrs.
Pacience Marareni)

It is clear they do not feel comfortable spellir
“We had a misunderstanding with Mr.
Marareni, we had planted the vegetables and

itself can indicate that the scale of the proble| then he started to treat us ba@¥rs.
Marareni)

out the exact reason for their departure, which

have been big. Perhaps, there are some hig
“At the beginning we had a good relation with
him, after he said: we became lazyirs.

this fact. However, these comments combin Vivien Mandubo)

power structures in the village that contributes

with Mr. Marareni’s commentthey only want to

work if they get money right awayould point towards disagreement about the workamd/r.
Marareni’'s work moral and, at times, hard tone doehsily be the reason behind the projects
transformation from a community project to a busseroject (e.g. Madlangala Business Project

Farm).

11.4 Summary
Both projects began as community projects, however now only family that is working with the

production and according to our definition it canlanger be categorised as a community project.
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As Mr. Marareni is in charge of the project, it g&vhim the opportunity to run it more as a
business. By working in several agricultural ardescreates a safety net. Mr. Marareni has the
ability to accumulate money, which is very impottamprojects. Mr. Marareni works hard and is a
very motivated man which is a key factor in thisjpct’s sustainability.

Contradictory statements from former participantgl &Mr Marareni have made the projects

difficult to fully understand.
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12. HOME BASED CARE

Sihilangule Home Based Care (HBC) w;:BOXx 28: Basic information on Sihilangule Home Based
Care

initiated by a nurse, Sister Mrs. Mbewthis

)

nurse had previously worked in a clinic, whq Dates:the Sihilangule HBC project began in 199
. | (seetimeline in Appendix 2.5)
she started to make a HBC programme linkil The Mobile Committee and Committee projdct
the villagers with the local Government. started in 2006.

Number of participants: 28
This project is different compared with th

. . Participant fee: RO
other chosen community projects because

goals are not focused on generating | Goals:Provide care for people with diseases, who
. o ' o are not able to access the hospital or clinic
income. The aim is to improve the livelihog

Funding: Yes

of the community.

12.1 Structure
Sihilangule HBC is part of the National HBC programthat is run by the Health Department in

collaboration with NGOs (e.g. UNICEF), community mmgers, private organizations, etc.
Additionally, it is involved in the global CommupiHBC programme (CHBC). CHBC is defined
as any form of care given to sick people in theimes. Such care includes physical, psychosocial,
palliative and spiritual activities (WHO, 2002) g&Figure 5)

4 . )\
Community Home B%sred rﬁ?;fi (r(IZHBC) -- (World Health The team consists of: family and
L ganization) J | volunteer community members
| and multidisciplinary team of
(" National Home Based Care -- (Health Department of South Africa) ) social WorkefS, doctors, _
psychologists, nurses, occupational
~ I d therapists, educators, caregivers,
P — ~ religious leaders and legal
District level f .
AL advisors. The team varies
Maluti District -
L y depending on the resources of egch
| community and the patient’s
( Local Level- Madlangala ) needs. (Department of Health,
Sihilangule Home Based Care. 2004)
(. v

Figure 5: HBC interaction levels

The health promoter of Maluti district, Mrs. Mansls explained that there are 387 volunteers in

the Maluti area involved in the HBC programme. Frtmase 387 members, 87 are being paid
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(R500 each month) through the HIV-AIDS Departmdritere are 28 participants in Sihilangule
HBC of which 2 receive a salary. The project isididd into three levels with different job

descriptions (see Figure 6).

Number of participants s
Goxe 2 'Assmtl_ng sick people _
Pepela 7 Home Based Care (main level)  fese ‘T.eachmg new mothers how to take care of thewr
Dressing: 3 children .
Makomoreng: 2 'Adﬂgng people to goto the doctorﬂlospﬂ:_al .
Total: 14 ®f dvising to get vaccination (BCQ) and Vitamin A
supplement to children in the mobile clinie
sSupplying condoms.
They do not provide medicines
oFirst aid
®Basic nurse care.
Number of participants *Palliative care
Goxe: 3 o
. ob:
B?gssl?ngz 1 Mobile Committee oo + Azzist HBC helping in the Mobile Clinie (e g,
Wakomarang: 1 cleaning).
Total: 7
Number of participants
Goxe: 2
Fepela 2
Dessing: 1 Tab:
Makomoreng: 2 L. Committee Project ~ foreeees * Talung care of the future vegetable garden and
Total: 7 making candles to get an income.

Figure 6: Project structure of Sihilangule Home Based Car

There is a mobile clinic working in the area whishnot involved in the HBC programme.
However, they work together which is necessaryréaching the goals of the programme. The
mobile clinic comes once a month and provides ttesgribed medicines. The HBC participants
tell villagers when the mobile clinic is arrivingowever, it has different constraints as they db no
have enough resources, as chairs, stretchertoet@ssist Box 29: HBC rules

people while they are waiting. Additionally, the Ipile . Patients must be treated

clinic depends exclusively on one drivefhe HBC properly and equally
e They must keep personal
members must follow some rulésee Box 29) information confidential

The National Association of People Living with AIgNAPLA) identified that many people in
Madlangala have Aids and TB. Thus, NAPLA foundoite a good project to grow vegetables to
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feed people in the villages. The main objectiveshef future vegetable garden developed by the
Committee Project are:
* To reduce the number of mortality by ensuring hattein food is available at the least
cost.
* To train villagers in terms of garden and managérskilis

* To reduce Vitamin A deficiency

However, the vegetable garden is still only a glanause it needs to get funding to build a fence,
buy seeds and machines. Nowadays, they are bugeassvith their own money. The vegetable
production will not be sold to the patients, theyl give it for free to feed patients with nutritio

problems; also products will be sold to the reshefcommunity at low prices. Mrs. Mandissa said
“We have found that many people can not take thdicmes because they do not have enough

food and it is necessary for the treatments dfiall of illness”.

12.2 Training and management
Between 1996 and 1999 (See Appendix 2.5), thegyaatits were trained for one day each month

by Sister Mbewu on how to prevent, advice and tceaimon diseases in the area. Between 2004
and 2005, Sister Thiski was teaching the partidgpanHIV and TB and Mrs. Mandissa taught the
strategy called Integrated Management of Childhtlo@ss (IMC) which is part of the national
programme. In 2006 they went for training twice @t in Matatiele.

They do not have account books because of theenafuthe project, however they write down all
the visits to patients and the services they dthénvillage. Afterwards, the leader reports to the
Health Department in Maluti. Committee Project mensbhave been trained by Mr. Mdu in terms
of nutrition and by the Department of Agricultuos agricultural management.

) .. Box 30: Statements by participants on why they araorkin
12.3 Funding and motivation in HBC Y partielp Yy J

Funding comes from the Health Departmd

“Participating in this project makes me happier”
in Maluti. The Health Department give) (Mrs. Emma Mnyameni)

materials to the HBC so they can provi “ am helping people and it is my reason to be
the services written in Figure 6. The reas involved in the project{Thambekile Marereni)

for volunteering can be seen in Box 30. “I did not want to see the people dying in my
village” (Victoria Nobadina)

“At the same time, | am getting information about
how to take care of myselfMr. Zengele
Mnyameni
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Victoria Nobadina, the leader of HBC iBox 31: Statements by participants on perception dflrs.

. Victoria Nobadina, the leader of HBC
Madlangala since 2004, has been of grc..

importance in relation to the motivation of th “If we have any doubt, we can ask her and solve

participants. She is really enthusiastic with f ~ the problems togetheMrs. Emma Mnyameni)

work and she has a good relationship with { “When she goes for a meeting in the Health
Department in Maluti, she explain us all she has

participantysee Box 31). learnt there” (Victoria Nonkvu)

Table 10 shows the different income sourg _ _
Statement by Health promoter in Maluti

of five of the participants involved in HBC “She is very active. In the beginning, she was
identified to support TB{Mrs Madissa)

project. Most depend exclusively on grar

provided by the Government and their family.
Victoria Nobadina is the only one that receive®ime from her work in HBC and she ranked it as

important.

Table 10: Income ranking
Name

Income
source Zengele | Nonceba | Victoria| Albertina| Nonkuthalg

Child support ok o ok ok

Vegetable

*k%k

sale
Health

*k%k

worker

Disability

*kkk

grant

Famlly *kkkk *%

Husband Fkkkok

Source: Participants HBC programme

* Less important income source
*reex Main important income source

12.4 Problems
Box 32 shows the problems found by the participatshe group exercise. According to the
ranking in Table 11, the main constraints of thejgut are the lack of money and equipment

including medicines. Moreover, they mentionedlt#ted of emergency support as a big problem.
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They also mentioned the importance of having idieation cards called “Road to health” to have

registered patients and increase the efficiendiaif work.

Box 32

: Problem list

Table 11: Problem ranking

No medicines

Lack of emergency support
(ambulance)

Equipment

Necessity of “Road to health” cards
Money

No ID on old people

Lack of food in households

No sprinkler, water and fence in
vegetable garden

No candle equipment

No phone

School problems

PROBLEMS 1%t [2nd | 3rd [4"

Money 2 1

No medicines 1

Equipment 2

People having HIV 1

School problems 1

Lack of emergency
support (ambulance) 1

Necessity of “Road to
health” cards 1

No sprinkler, water and
fence in  vegetablg
garden

12.5 Positives
According to Table 12 and Box 33, the future camgton of the clinic in Madlangala is seen as

No candle equipment

Phone

the most important positive outcome of the protedmprove the livelihood of the community in

terms of health. Moreover, it is really important them to have uniforms to feel enrolled in the

project and to receive certificates from the tnagni

Tabel 12: Positive ranking

POSITIVES 1% [2nd [3rd [4"

Box 33: Positive List

Building of a clinic 4 1

Certificates 1

Uniforms

Transport to training 1

Nutrition

Help people 2 1

Money

Candle equipment 1

e Help people
» Villagers are happy
* Uniforms

e Help from health departments:

energy boosters
e Hats and shoes
» Transport to training
* Building of a clinic
e Nutrition
e Certificates

b.
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12.6 Improvements
Box 34 shows the improvements suggested by thecypamts. Here, it shows how they find

education of importance and also the opportunithadfing a clinic so medical assistance can be
given. Furthermore, it could improve the sustailighof the project, if they receive salaries. The
participants think that they should receive moraeyoto improve the equipment.

Box 34: Improvement list

* More people involved

*  Work in the clinic

» Salaries

* More education

* More equipment

* Ambulance — emergency support

* Necessity of doctor in the area to help

The perception of the future vegetable garden stipe because the nutritional benefits in the
community will be improved. Although, other vegd&alpardens are running such as Mr.

Marareni’s, the aim is not to create an incoméadame way.

12.7 Summary
The HBC Project shows how it is possible to rurommunity project based on volunteering and

driven by motivation. Helping other people and gagnknowledge seems to motivate them. The
feeling of belonging to a project and having anam@nt job can be a very essential project goal in
it self and just as important as creating an incorepefully, the vegetable garden will become

sustainable as well as the candle making so fyttospects can be income for all the members of
the project.

Sihilangule HBC is involved in a large scale projeecause of its involvement in the National and

Global HBC programme. This givé&hilangule HBC a large scale support network, Wwhielps

ensure its sustainability via advice, training,ding, etc.
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13. GENERAL DISCUSSION

- What factors are determining whether a projeathes its goals and sustainability?

13.1 The role the type of implementation play

13.1.1 Collaboration with outside institutions andproject structure
One of our sub-research questions was concerniagrdle implementation plays in projects

reaching their goals and sustainability. The M&B#A found it very important that community
projects started within the community. Howeverstig not saying that there could not be any
support from outside. They just saw it as vitalt tttee community was not forced into starting
projects they did not have any enthusiasm for.detejlike the Leather Craft and HBC have been
founded outside the community and are working Wiéle reasons can be that they consist of other
factors needed to make a community project worle (B@lowing discussion) and that the
participants find their work interesting.

The community projects are collaborating with diffiet institutions and this can have a big impact
on the reaching of goals and sustainability of @qat as well as the support network behind the
project. The Leather Craft is in close collabonatwith the municipality and even has some
connection with the national level. HBC is alsotpra large scale project which links to a global
level. These links and collaboration ensures advécgervision, training, funding, etc. for the
projects. As a comparison, a project like the Rguit Makomereng, which had little collaboration
with outside institutions and thereby had verydiguidance in developing their project has stopped
existing. No funding, little training and no supsign from extension officers are factors playing a
large role in the fact that this project no longgists. So, a large support network must be said to
have huge impact on the status of the projects.

Not getting the support promised was a common probh the villages, which can be determining
for the projects. As the chief of Madlangala, Mv&ctoria, stated:They are also discouraged by
the government, they are promised help that theyemget”. Some projects are at the moment
pending because they are waiting for the mateaiatsfunding promised. Also, projects running are
waiting for promised support.Mr. Vuyo Tmtiya from Matat-EDA clarified that thitack of
collaboration between political institutions andnouounity projects often has to do with these
implementation initiatives having to go through felient layers of institutions. This is a
characteristic problem with bureaucratic institnio Bureaucracy is a rational way of structuring

the implementation processes and making them efficiThis is done by creating hierarchies and

44



niches were people are experts. However, this @sates an impersonal connection between the
“experts” and the cases they are working with. €hkgts make it easier for cases to be lost,
overlooked, postponed or even disregarded (Nist¥i4). Mr. Vuyo Tmtiya also mentioned that
because Matat-EDA is a smaller institution, promes®f, for example, an application is faster
converted into action. The problem has been thaplpethought the EDA did not exist anymore.
The EDA had had some rough times and were reduoed d national organization to a more local
one, called Matat-EDA. Nevertheless, as they stidy would be happy to help community

projects with training and applying for funding agxen individuals could come for advice.

13.1.2 Project structure
The Leather Craft and the Poultry project in Pamjsare both part of larger cooperation. In a

cooperative, the insecurities and irregularities @ivided between several products and production
units. This means that, if some part of the codpmras struggling another unit, more successful,
can step in. The basis for support is usually gretitan in other project structures, which makes
sustainability easier. Mr. Marareni’s Vegetablejgcts are no longer community projects, but more
run like a business with Mr. Marareni in chargeff@ent elite theories state that in enterprises a
leader will always emerge because communicatioordioation and common action needs a leader
to be organized (Evans, 1995; Larsen, 2003). Ttwddcexplain what happened in this exact case
and explain why the Vegetable Garden is creatirgjitpand is sustainable. Perhaps creation of

sustainable projects needs a strong leader in eharg

13.1.3 Funding
As indicated above and stated in the analyses effdtir community projects, funding is an

essential factor in the process of making a progestainable and reaching its goals. Starting a
project takes capital and materials, which the camig members can not facilitate themselves. As
mentioned in the Poultry analysis, Mr. Vuyo Tmtstated that funding is needed to make a poultry
project sustainable. This is not only valid withufioy projects, because all projects need funding
for future development. Nevertheless, Mrs. Momarfritve Poultry project from Pontseng believed
that because their project had run before fundimeg gossibility of it running after funding was
greater. This seems like a fair statement; howeavetr,many communities have the resources to
create a well running community project withoutsadé funding. Mr. Vuyo Tmtiya also adds that
knowledge and training should be provided at threeséime as the funding, otherwise, the project
will quickly stop existing when the funding stopst Matat-EDA, they found that the material

based funding was the most productive, becaustatags not always used properly.
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13.2 The role social, natural and physical resources play

13.2.1 Social resources
According to Jacobs (200Ipyral livelihoods in the sub-Saharan African regi@ve diversified as

agriculture becomes less viable, productive, orsiptes Consequently, younger male population
wants to migrate from the rural area towards thmnrareas in hope of better income options. In
addition, due to investment in education in reges@irs, much of the youth now remaining in the rural
areas are more educated than their parent's gemeeatd often less satisfied with a strictly agrari
work life (Bryceson, 1996). By interviewing younggple (age 11-19) in our study area, we found
that 8 out of 10 wanted to leave the villages avel ih the cities. So, our study area is no diffitre
than all the other rural areas in Sub-Sahara Affites can result in a lack of human capital in the
future which might impact the future sustainabilifiycommunity projects in the area. Furthermore,
only 2 out of 10 mentioned a community project asitare work possibility. So, the passion to
work in community project is not great in the yoangopulation. In addition, we learned from our
stay in the area that the people living in theagéls generally are the older generation, childneh a
women. This shows a tradition of the able-bodied pithe population leaving the villages to work
in other places. Therefore, it seems to be impobttanreate jobs that can appeal to the able-bodied
and young generation. At this point, many commumpitgjects are too weak to create sufficient
income for the participants and thereby, get thengopeople to stay in the villages. Because the
agricultural interest among the younger generasdimited, it is important that the outline of the
community projects established in the area focustber aspects. Here, projects like the Leather
Craft and HBC can be seen as attempts of doinglgxhat. These projects are challenging in ways
of humanity and creativity and could be seen asr@sting for a younger part of the population.
Though, the main constraints with these projeasséll lack of salaries. Nevertheless, projeds n
connected to agriculture are still limited in theea (see Table 2), so in attempting to attract the
younger generation, there needs to be focused eatimg community projects with other
objectives.

As mention in the area description, it is difficadt measure how big a role HIV/AIDS play in
demographic sense. It is still taboo and thererareproper statistics. So, whether this has an

influence on the community projects, it is diffictd say.
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13.2.2 Community project’s contribution to the comnunity
From the questionnaire survey, the PRA exercisdslaninterviews we discovered that there were

positive perceptions of community projects. Diffe&reeasons were given: they equip people with
skills, generate knowledge, keep people busy, eneabme, improve livelihoods and create good
relationships among the participants. When we askedparticipants whether community project
were good for the community, 19 out of 19 said y®e reason they mentioned was that it gave
them the possibility to buy things in the villagastead of having to go into town. However, only
11 out of 19 said they bought products from commyuprojects. In some way, everybody in the
community benefits from the projects, because thmgepts are open to everybody and make
products or services that all the community membarsuse. Nevertheless, the projects, in a more

materialistic way (salaries), only benefit the ipant, though often in small amounts.

13.2.3 Physical resources
As shown through the problem listing exercises,ldéio& of certain physical resources are seen as a

problem. Electricity is seen as a problem in alnes&ry project, for the Leather Craft and the HBC
it is mostly the lack of light in the darker pergodf the year. For the Poultry project, it is ladk
light where the chickens are kept — the light kebesn awake which means they will eat more and
grow faster. Phones are another physical resohatesbme of the projects are lacking such as the

HBC because they thereby can not call for help.

13.2.4 Natural resources
The only projects we looked at that actually todkantage of the natural resources in the area was

the Vegetable Garden and to some extend the HBRein vegetable garden. The area was, when
we visited it, very green making it hard to undanst why the natural resources are not further
exploited. Structuring the cattle, goat and sheegzigg might need a total mind change by the
villagers, as this is not tradition. However, it wid make it easier for other villagers to create
gardens without needing expensive fencing. Alse, ltbather Craft could look into cooperating
with goat owners in the area to become part ofgtheet growers delivering animals to Umzimvubu

Goats.
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13.3 The role marketing and management play

13.3.1 Promotion of community projects
From the questionnaires we found that most of the participants were not invited to participate

in community projects, maybe because this is nadition. Projects usually have information
meetings before beginning, so if people want tdigpate they can show up. However 13 out of 19
said they were interested in being part of a comiyyroject. Nevertheless, when they do not

show up at the information meetings, their assuimisgest can be questioned.

13.3.2 Marketing and market access

A factor we, at first, saw as lacking was an awdilanarket and peoplégox 35: Participant
comments from workshor

we talked to also saw this as a problem. Nonethetms visit to Matat-| «p,o villagers must

EDA taught us differently. They were saying that tequest for nearby encourage each other”

markets comes from a wrong mindset of the villagBoeus should bg “As we are villagers,
we need to help each
other” and “Projects

regularly to go into town (Maluti or Matatiele) by products, instead must help each other”

on creating a market within the villages. Many b€ tvillagers pay

of buying from other villagers. If they bought ptmis from each other| (see Appendix 3)

they would support the community. This kind of ngatichange woul
also benefit community projects in the area bec#lusg can reduce transaction cost. There seems
to be willingness and wish to support each othéhencommunity (see Box 35).

When starting a community project, it is importemtonduct a market analysis. For example, in an
interview with Mrs. Nomsa Chaps from the former RguProject, she said that while their project
was running, there were poultry projects runninglirthe neighbouring villagers. This could easily
result in the demand not being big enough, whiallccbe a killing factor. The dirt road leading to
Madlangala can also be seen as a limiting factoarig kind of project, making it of more

importance to create a market within the community.

13.3.3 Training and management skills
Mrs. Zandile Nthombela and Mr. Vuyo Tmtiya from M&EDA say:“training and proper

management skills are essential to make a commprofgct work”. Throughout our examination

of the chosen projects, training and managemelis sidve seemed to be the factors that determine
whether a project is sustainable. The projects lwiiave received training and knowledge on
management (e.g. Poultry in Pontseng and HBC)wameimg very well. In comparison, the Poultry

project in Makomereng, which did not receive muckining and had no management skills, no
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longer exists. The Leather Craft can be seen dseiween, because it has received training and
knowledge about management, however, it is stillmmaning smoothly. The concrete reason for
this is difficult to grasp, however unstructured¢@aent books and other management aspects can be
part of the reason. Account books and saving adecame important as they create the basis for
accumulating money. This accumulation is vital huseait gives the opportunity to make future
investments, which is needed to create economiisability. The Vegetable Garden is a good
example of this. The project did not receive anyding or advice, however it is sustainable. The
reasons could be Mr. Marareni’'s business mindedaasdshis ability to manage the project by
creating profit for future investments. So, the ¥&dple Garden is an example of a project that has
become sustainable by relying on knowledge and gemant skills.

We did not find that educational level could bers@s an essential factor in whether a project
reaches its goal and sustainability, as we haveexyplbited this fully. However, it seems that ieth
education has something to do with the project,atrean be of great importance. An example could
be Mr. Marareni’s knowledge from working with thesjgartment of Agriculture for almost two

decades have been a vital factor in his projeatsess.

13.3.4 Motivation
Motivation can be a factor determining whether engwnity project reaches its goals or not. Here

the HBC is a good example. This is a project teadriven and running because of the motivated
participants. Inactive members and lack of collation can lead to a collapse, which was partly the
case in the poultry project in Makomereng. Mrs. dkn Nthombela from Matat-EDA also
statesllack of commitment and lack of working togethereasome of the main problems in
community projects” A perception from the chief of the village, Mrsctbria, is! Participants
don’'t have visions and goals for the projects whinhke projects not workand in addition:
“projects don’'t work because people are laz\evertheless, in the projects we visited, we found
many motivated people. Leaders such as Mrs. Vetdtobadina and Mrs. Momo were very
motivated and dedicated. This motivation and deaiinais of great importance to the projects
because it motivates the rest of the participavits.Marareni was also a very motivated man; he
seemed to know that a project will not be a suctess the beginning. A small sale the first year

will not kill his motivation for working for the mject; it will just make him work harder.
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14. REFLECTION

14.1 Reflections on research questions
Looking at the main research question in retrospectve find it very relevant for our study area.

The only change we have made to the research gqodsbm the synopsis to this report has been
substituting maintenance level with sustainabiliyhich was only done because we felt this
expression was clearer. The sub questions alsoedonell in the field. The sub-sub-questions
were not equally relevant in the field and someendifficult to answer. So, some were edited or

removed in order to answer our main sub-questions.

14.2 Reflection on Methods
We chose to do many PRA exercises and generadly Worked well, only a few adjustments

were needed in the process. For the positives amiolgms listing, as well as the improvement
listing, the main encountered problem was the diffy in explaining to the participants what we
wanted, without using examples that would biasréseilts. However, when they understood what
we wanted them to list, we did achieve valuablerimiation from these methods. The first time we
did the listing in Xhosa. This, however, meant tatwere excluded from the discussion, which
could have been very informative. Thus, it had éarb English. The results we achieved through
these exercises were important and useable. Théngaexercises have in most of the cases not
been unequivocal, which have made it difficult tawd decisive conclusions from it. Maybe, this
exercise is better used with larger amounts ofi@pants. With the preference matrix, it was
difficult to get a complete overview of the respents income sources since grants and
remittances were not always considered as soufdasane by the respondents. However, in the
end, it gave a good understanding of the importafi@@mmunity projects as a source of income.
Other exercises such as the timeline and the decpwfiproject structure were of great help to us
and almost without complications.

The semi-structured interviews worked well. Sincge did not know the nature of the community
projects before going into the field, the semi-stwed interviews we had prepared were quite
general. This meant that we had to improvise duttreginterviews. It actually turned out to be an

advantage because it made the interviews lessstifinore fluent like a conversation.
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Our participant interview guideline worked bettbéan the one we had made for the leaders.
Consequently, after attempting to use the leadmirews, we chose to use the participant
interviews for the leaders as well with some sradjustments.

The questionnaires served their purpose; howewedjnfy our target group (non-participants)
could be difficult. Mainly, because people saidytiaere participants in community projects, even
though what they referred to, were only family piig. We should, maybe, have been better at
explaining what we meant by community projectshia introduction.

The workshop worked well and we gained the addiianformation on how the participants

perceive community projects that we were hoping for

Overall, our methods worked really well and we sasfied with the information we have gained
by triangulation of data. Our main problem durihg fieldwork and also, during the preparation
for the fieldwork was choosing community projedfge are content with the ones we chose as
these turned out to be very interesting projectsgave a good perspective to the answering of our

research question.
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15. CONCLUSION

Community projects are an attempt to improve livedid strategies in areas such as the study area
of Madlangala. Here, many community projects hasenbinitiated during the last years. Far from
all have proven to be sustainable. Triangulatiomata from different methods has given us an
understanding of how community projects run antthére are any common factors that influence

the sustainability of a specific project.

The structure of the project has been of importatioc® more complex the project and the more
levels it consists of, the greater the opportuitly sustainability. Cooperation creates support

networks that might be necessary for communityqutsj to reach sustainability.

Training increases knowledge and is an essentitdiféor understanding how to improve a project
and how to look beyond tomorrow. Training also githe opportunity to develop the project

further by assessing future capabilities.

Management is another essential factor for a conitsnymoject to reach its goals and become
sustainable. Accumulating money together with propeok keeping are basic business skills

necessary for running any project. Also, managigresources available can be important.

Funding is an essential factor as areas such agublg area do not have the capital or material to
start up a project. If funding is to be given mitebuildings and training are more important than
money. If money is given, the project should, astehave been self sustainable prior to funding in
order to remain self sustainable after fundingojdts started by themselves with no funding have
greater chances of survival once funding stops usecdahey have experience in producing an

outcome without external funding and know whaakes.

Motivation seems to be of great importance; howetdras to be backed up with training and
knowledge otherwise the project will not be susthle. Marketing and market access is not as
important as initially thought. Villagers shouldeate a market in their own area instead of being

focused on trying to sell products elsewhere.
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If the tendencies seen, in most Sub-Sahara Aficoamtries, continue, one of the main constraints
for the future of community projects is lack of hamncapital. In the rural area, the main livelihood
strategies are evolved around agriculture, whichsdoot appeal to the majority of the young
population. So, for the future sustainability ofraounity projects, the main task will be to create
projects that can motivate the younger generatostay in the villages. Here, the ability of the
community project to create a salary is going tochecial. Furthermore, it is important that the

projects developed have the ability to challengeftiiure generation’s creativity and knowledge.
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1. WORKSHOP OUTLINE

The workshop was realized on 12/03 -2007 from 1@0D4:00 in Makomereng gather place. (See

Box 1)

Box 1: Workshop outline

Gathering members from each project
Introduction to the workshop
Divide into project groups

15 min to make an introduction of your project &muok at the problems and positives list that i

already done

10 min presentation of introduction and positived problems list from each group
Writing down (10 min) suggestions for improvemeoitshe other projects in the project grou

Present the improvements/suggestions

Group discussion: What steps are needed to makecassful community project?

General feedback from us — what have we found?
Feedback to poultry project

Feedback to leathercraft project

Feedback to Home Base Care

Questions

Conclusions

2. TIMELINES OF THE COMMUNITY PROJECTS

2.1- Poultry in Makomereng

1999 Planning of project.

Department of Ag. came and told about projectining
2000 Poultry project started

Participant fee R50

25 people — 15 active

Bought 100 chicken — divided between 15 active memsb
2001 Sold 80 chicken (20 died) — R25 per chicken

10 active participants

No income

Bought 200 chicken — 100 died from diseases
2002- Continued slowly between 01 — 05, because membems w
2004 part of other projects.
2005 10 active participants left (Money from the 10Qckken was

divided after sale)
Started again
Project not working properly — stopped in December




2.2

Poultry in Pontseng

1999

Start of project

34 participants - 100 chickens

No training yet

Only community — no external help

Joining fee R30 to buy chicken

Broilers- buy 1 day old chicken- grow chicken- s#lickens
4 week chicken = R15

2000

Asked chief for wood for house

2001

Asked chief for wood for house

2002

Ask municipality for help as business was growing

Ask social dev. (dep. of social work —under distriic Maluti) for
financial help

250 broilers

2003

Soc. Dev helped with building

R60.000 for bakery

Business plan, constitution, bank account
320 layers

250 broilers

R150.000 for chicken and garden

2004

Broilers and layers

Dep of Ag — broilers outside, built one house
End of Soc dev support.

Feeding school, R39.900, never saw money
Some members left

250 broilers

2005

2006

Now profit from broilers and eggs is used for papise
To buy a broiler costs:

. 2 weeks R10

. 3 weeks R15

. 4 weeks R20

. 6 weeks R35
Beginning: starter mash and then finish mash

2007

20 members

Awating order from Maluti for 250 broilers —low iy
1 broiler left

160 layers — 1 years old

No plans for poultry yet

Plans for bakery and garden




2.3- Leather Craft

2002

Idea of leather project from Umzimvubu Goats

Trained for 4 weeks in Mount Ayliff — Alfred Nzo Mucipality

After 3 months new training for 3 weeks of 6 pap@nts; learning abou
1) How to make leather craft, 2) management anthbss, 3) goat
feeding

Training was in both Maluti and in the village

They were working from home

L:

2003

In the beginning of the year they are still workingm home, but have
been given equipment

They are making sandals and belts

The are 16 people involved

They apply for a site — 50x50°m

One house was build, but it blew away

2004

Still working at home

The got a container

The site was fenced and leather craft buildingseveeild. The
equipment (needles, glue, etc.) came from the npadity

2005

6 houses were put on site, each had a specifiopar®ne house blew
away

2006

Working in houses making leather craft

2007

Working in houses making leather craft

2.4- Vegetable garden

1982 « Employed in Agriculture — cattle — dipping
1988 » Apply for the land to the chief and, after, to ttevernment
1989 * Approval; Irrigation + generator
(9 participants bought the seeds together withrtbeey from the fee (R20)
2005 » Applied for Madlangala Business Project Farm — @pbe have signed u
(4 committee members)
2006 » Retired from Agricultural Department; bought tracto




2.5- Home Based Care

1996 « Start Home based care projects in Madlangala.
» Problems in the area made them volunteer. SistesvMbtrained them.
She told them about the projects.
» 17 participants
* Training every single month (1day) (1996 to 1999)
» Working checking up on patients
1999 » Sister Mbewu- passed away
1999- * Working in Madlangala
2004
2004 » Sister Tshiki did training.
* Mrs. Nobadina- leader of Home Based Care
» Mobile clinic started coming to Madlangala
2005 * Training by Mrs. Mandissa
IMCI Child Care
2006 » Start of Mobile Committee and Committee Project arf@le and
Vegetable garden)
» Got uniform + equipment
2007 | Members in Madlangala

e Home Based Care: 14
* Mobile committee: 7
« Committee project: 7




3. SUGGESTION FROM THE PARTICIPANTS IN THE WORKSHOP

Suggestions for Leather Craft from:

Home Based Care participants:
* Go to the Council to get advice
* To the national and province institutions to askielp (funds etc) — this is were
the Home Based Cares go to get help

Poultry participants:
* The villagers must encourage each other
* And they are encouraging them to continue — hold on
» They say that their training skills show — e.g. shees they see
* Invite other projects
* Come up with a budget

Suggestions for Home Based Care from:

Leather participants:
» Ask for more Birth certificates at school
e Salary will come
* Dompasi (card of identification??)

Home Based Care participants:
* They need salary
* Home based must work together with community
e They must be patient
» As we are villagers, we need to help each other
* Projects must help each other

Suggestions for Poultry from:

Home base:
* Social development in Maluti — to get advise
» Buy plenty (20) of chicken and feed

Leather Craft:
» Put chicken together in same place
* Keep buying chicken
* One person take care of chicken
* One buys chicken
» Talk to ward council
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4. - TIME SCHEDULES

4.1- Time schedule Charlotte Amdi

Friday Trip to the villages
2/03/07 Welcome by the villagers
Informal talk with the leader of the Leather Craft
Saturday Area observation — walk to the chalet
3/03/07 Semi-structured interview with the leader of thelber Craft (Mr.
Charps)
Group work — feedback of Semi-structured intervieinprovements
Semi-structured interview with participants of Lieert Craft
Sunday Informal interview with potential projects
4/03/07 Church Pepela
Semi-structured interview with the Chief of village
Informal interview with potential projects — Pepalad Makomereng
Monday Talk to Cindy and Mashai
5/03/07 Semi-structured interview with Victor Spambo (MDF)
Semi-structured interview with HBC participants
Choice of final projects
Timeline of projects
Semi-structured interview with Poultry project’'s migers in Pepela
Questionnaires (Pepela)
Tuesday Mapping of Makomereng
6/03/07 PRA with 8 Leather Craft participants
Semi-structured interview with a Poultry particip@dakomereng)
Wednesday Semi-structured interview Poultry project (Pontgeng
7103/07 Informal talk — Sunflower project (Mr. Lesia)
Semi-structured interview and PRA with the leadePaultry (+
bakery and sewing) - Pontseng
Semi-structured interview with participant from oy
(Makomereng)
Thursday Semi-structured interview with the leader of VetigaGarden
8/03/07 PRA with Health care participants (Pepela)
Semi-structured interview and PRA with Mr. Marar@eader of
Vegetable Garden)
Friday Appointment with Matat EDA
9/03/07 Visit to Health care clinic
Semi-structured interview leader of Leather Cradijgct
Questionnaires (Pepela)
Saturday Semi-structured interview with Poultry participant
10/03/07 Follow up + PRA with the leader of the Leather €raPRA
Questionnaires (Makomereng)
Sunday PRA with Poultry participants
11/03/07 Workshop preparation (at night)
Semi-structured interview Young participants (Papel
Questionnaires (Pepela)
Monday Set up for workshop

Vil



12/03/07

Workshop with 22 participants from 10 -14
Presentation to villagers
Dinner with families

Tuesday
13/03/07

Semi-structured interview with Dr. Roets — formeniimvubu goat
project manager in Kokstad
Visit to Umzimvubu goats in Mount Ayliff

Arrive Pietermaritzburg

4.2- Time schedule Lucia Taboada

Friday Trip to the villages
2/03/07 Welcome by the villagers
Informal talk with the leader of the Leather Craft
Saturday Area observation — walk to the chalet
3/03/07 Semi-structured interview with the leader of thetber Craft (Mr.
Charps)
Group work — feedback of Semi-structured intervieinprovements
Semi-structured interview with participants of Leat Craft
Sunday Informal interview with potential projects
4/03/07 Church Pepela
Semi-structured interview with the Chief of village
Informal interview with potential projects — Pepalad Makomereng
Monday Talk to Cindy and Mashai
5/03/07 Semi-structured interview with Victor Spambo (MDF)
Semi-structured interview with HBC participants
Choice of final projects
Timeline of projects
Semi-structured interview with Poultry members epBla
Questionnaires (Pepela)
Tuesday Semi-structured interview with participants of Lieat Craft
6/03/07 PRA with 8 Leather Craft participants
Questionnaires (Makomereng)
Wednesday Semi-structured interview Poultry project (Pontgeng
7103/07 Informal talk — Sunflower project (Mr. Lesia)
Semi-structured interview and PRA with the leaddPaultry (+
bakery and sewing) - Pontseng
Questionnaires (Makomereng)
Thursday Semi-structured interview with the leader of VetigaGarden
8/03/07 PRA with Health care participants (Pepela)
Semi-structured interview and PRA with Mr. Marar@eader of
Vegetable Garden)
Friday Appointment with Matat EDA
9/03/07 Visit to Health care clinic
Semi-structured interview leader of Leather Cradject
Semi-structured interview with participant of HBC
Saturday Semi-structured interview with Poultry participant
10/03/07 Semi-structured interviews with HBC participants

viii



Questionnaires (Makomereng)

Sunday PRA with Poultry participants
11/03/07 Semi-structured interview with Poultry participant
Questionnaires
Workshop preparation
Monday Set up for workshop
12/03/07 Workshop with 22 participants from 10 -14
Prestentation to villagers
Dinner with families
Tuesday Semi-structured interview with Dr. Roets — formeniimvubu goat
13/03/07 project manager in Kokstad

Visit to Umzimvubu goats in Mount Ayliff

Arrive Pietermaritzburg

4.3- Time schedule Lotte Juul Mikkelsen

Friday Trip to the villages

2/03/07 Welcome by the villagers
Informal talk with the leader of the Leather Craft

Saturday Area observation — walk to the chalet

3/03/07 Semi-structured interview with the leader of thelber Craft (Mr.
Charps)
Group work — feedback of Semi-structured intervieinprovements
Semi-structured interview with participants of Leat Craft

Sunday Informal interview with potential projects

4/03/07 Church Pepela
Semi-structured interview with the Chief of village
Informal interview with potential projects — Pepalad Makomereng

Monday Talk to Cindy and Mashai

5/03/07 Semi-structured interview with Victor Spambo (MDF)
Semi-structured interview with HBC participants
Choice of final projects
Timeline of projects
Semi-structured interview with Poultry project’'s migers in Pepela
Questionnaires (Pepela)

Tuesday Semi-structured interview with participants of Lieat Craft

6/03/07 PRA with 8 Leather Craft participants
Semi-structured interview with Poultry project fiepant
(Makomereng)

Wednesday Semi-structured interview Poultry project (Pontgeng

7103/07 Informal talk — Sunflower project (Mr. Lesia)
Semi-structured interview and PRA with the leaddPaultry (+
bakery and sewing) - Pontseng
Semi-structured interview with participant from |toy
(Makomereng)

Thursday Semi-structured interview with the leader of VetigaGarden




8/03/07

PRA with Health care participants (Pepela)
Semi-structured interview and PRA with Mr. Mararéeader of
Vegetable Garden)

Friday Appointment with Matat EDA
9/03/07 Visit to Health care clinic
Questionnaires (Pepela)
Saturday Semi-structured interview with Poultry participant
10/03/07 Semi-structured interviews with HBC participants
Questionnaires (Makomereng)
Sunday PRA with Poultry participants
11/03/07 Semi-structured interview with Poultry participant
Questionnaires
Workshop preparation
Semi-structured interview Young participants (Malewang)
Monday Set up for workshop
12/03/07 Workshop with 22 participants from 10 -14
Presentation for villagers
Dinner with families
Tuesday Semi-structured interview with Dr. Roets — formeniimvubu goat
13/03/07 project manager in Kokstad

Visit to Umzimvubu goats in Mount Ayliff
Arrive Pietermaritzburg

4.3- Time schedule Mariana Cardoso

Fridayday Trip to the villages
2/03/07 Welcome by the villagers
Informal talk with the leader of the Leather Craft
Saturday Area observation — walk to the chalet
3/03/07 Semi-structured interview with the leader of thatber Craft (Mr.
Charps)
Group work — feedback of Semi-structured intervieinprovements
Semi-structured interview with participants of Leat Craft
Sunday Informal interview with potential projects
4/03/07 Church Pepela
Semi-structured interview with the Chief of village
Informal interview with potential projects — Pepalad Makomereng
Monday Talk to Cindy and Mashai
5/03/07 Semi-structured interview with Victor Spambo (MDF)
Semi-structured interview with HBC participants
Choice of final projects
Timeline of projects
Semi-structured interview with Poultry project’s migers in Pepela
Questionnaires (Pepela)
Tuesday Mapping of Makomereng
6/03/07 Questionnaires (Makomereng)
Wednesday Semi-structured interview Poultry project (Pontgeng




7/03/07

Informal talk — Sunflower project (Mr. Lesia)
Semi-structured interview and PRA with the leadePaultry (+
bakery and sewing) - Pontseng

Questionnaires (Makomereng)

Thursday Semi-structured interview with the leader of VetpaGarden
8/03/07 PRA with Health care participants (Pepela)
Semi-structured interview and PRA with Mr. Mararéeader of
Vegetable Garden)
Friday Appointment with Matat EDA
9/03/07 Visit to Health care clinic
Semi-structured interview leader of Leather Cradfjgct
Semi-structured interview with participant of HBC
Questionnaires (Pepela)
Saturday Follow up + PRA with the leader of the Leather €raPRA
10/03/07 Semi-structured interviews with HBC participants
Questionnaires (Makomereng)
Sunday PRA with Poultry participants
11/03/07 Workshop preparation (at night)
Semi-structured interview Young participants (Papel
Questionnaires (Pepela)
Semi-structured interview Young participants (Malesang)
Monday Semi-structured interview with Mrs. Mandissa - ltle@romoter of
12/03/07 Maluti district
Informal interview with Nicky Mcloud in Matatiele
Presentation for villagers
Dinner with families
Tuesday Semi-structured interview with Dr. Roets — formeniimvubu goat
13/03/07 project manager in Kokstad

Visit to Umzimvubu goats in Mount Ayliff
Arrive Pietermaritzburg

Xi



5. - SYNOPSIS
Evaluation of community projects impact on

development of rural livelihoods and income generatn

Draft submitted February 22nd, 2007 in the course
Interdisciplinary Land Use and Natural Resource &pment

Faculty of Life Sciences, Copenhagen Universitynmark
By:
Charlotte Amdi AGK05027
Lotte Juul Mikkelsen EM07092
Lucia Taboada Keller NDI06103
Mariana Cardoso NDI06160
Supervisors;
Andreas de Neergaard

Torben Birch-Thomsen

Xii



CONTENT

I = = Tod o 0] 1T PSSO Xiv
2. Objective and reSearCh qUESTION. .. ... it e e e e e eees XV
pZ O o] [=Tox 1)V TSP T PPPPPPPP XV
2.2 RESEAICH QUESHION ....uuiiiiiiiies e e e e s s e e e e e e e e et e e e e e eeetaaee s s s s eneeees s s e e e aeeeeeaeaeeeeesnnnnnes XV
3. Defining COMMUNILY PrOJECT ....cevvviiiiiiiii e e e e e ettt e e e e e e e e e e e e e e e e e e e ee e e e eeeeeeeenan s XVi
4. Categorisation of COMMUNILY PrOJECES .....uuutcerruriiiiiie e e e et XVii
SILY (=3 i gTeTo (o] (o | V2R PP T TP TP RTTTPP XViii
5.1 INFOIMENTS .ttt e e e e e e e e e e st e e e e e e e e e e e e e e e e e e n e XVili
5.2 MEINOUS ... e e e e e XiX
5.2.1 QUESHIONNAIIES .. . ettt e e e et e e e e e e et b e e s e e e e esta e e e e e eaaaaaaas XiX
5.2.2 SeMI-SIrUCTUIEd INTEIVIEWS .......coeveeev e e eeeeeeeeeeeeeetttiasas s s e e e e e e e eeeeenaaaaeeaaeeeeeeeesnnes XX
I B o N T o] o] £ T T = T S XX
5.2.3. 1 TIMEIINE ..ttt ettt e e e e e e e e e e e s et e e e e et aeaaaaaeaaeeas XX
5.2.3.2 Preference ranking/MatriX ........cooooeeeeeiiiiiieeeee et e e XXI
5.2.3.3 Flow diagram of community project, seen asproduction system.................... XXi
5.2.3.4 Life cycle of the communNity ProjJeCtS.........uuuuveriieiiiiiiiiieeeeeee e eennaeeaens XXI
5.2.3.5 Listing problems and positive aspects of éhcommunity projects and ranking
theM @FLEIWAIAS ... e e e e e e e e e e e e e e e eeeraaanee XXIi
RGN (== W o] 0 1ST=T V7= 1[0 o XXii
B. RETEIBINCES ...ttt e ettt e e e e e as 23
A A o] 1= T 1 PSS A
A0 T - L1 PP RURPPP PP A
7.2 Time schedule Of fIeld WOTK ...........i e i
7.3 QUESTHIONNAIIE ....oevuiiieiieiiiee e e e e e et e et e e e e e e et e e e e e ee st e eeeeessannaeaseeesssssansaeesesnsannsaaeaenns v
7.4 SEMI-SIUCIUIE INTEIVIEW .....civiiiiiiii ettt rrr e e e e e e e e e e e s e e annes Vi

Xiii



1. BACKGROUND

The current situation of South Africa’s populatibvas a high degree of income inequality,
widespread poverty and high level of unemploymefatf of the South African population can be
categorized as poor and most of these people ivibea rural areas. Furthermore, the amount of
poor people among the African population (61%) istehigher than among the white population
(1%). Therefore the poorest population in Southio&frcan be categorized as the African rural
population and here the women are the most vulterdihe study area of this project within the
Maluti district is located in the third poorest piace in South Africa, the Eastern Cape Province,
just followed by the neighbouring province KwaZWmNiatal in terms of poverty. (May, 1999)

In South Africa, in the recent years, agrictdt has become less of an important income.
Competition on world market prices and poor condsgi of the weathered soils, are factors making
a sustainable income generation from agriculturdficdlt (Mubangizi, 2003). A partly
consequence of this is migration of the youngerenmpulation from the rural area towards the
urban areas in hope of better income options. Thia new phenomenon as during apartheid
migration was not possible. Therefore, the primagome source in the rural areas has become
remittance from family members in the urban aressl;ig money back to the family members left
in the communities. This kind of income can uniodtely be very irregular due to death of family
members and unemployment. Multiple livelihood sigi¢s are therefore common practice in the
rural areas giving them multiple income sourcexbgrdecreasing irregularity risk and securing
survival. This is additionally why agriculture $i8 the third most important income source, siiice
can function as a safety net next to pension anldetarregularity connected to remittance and wage
labour. Hence it is a way for the community memlierdeal with the widespread poverty and high
level of unemployment in their areas - the rurabar(May, 1999).

The South African government has, in the pgstrtheid period, been focusing on dealing with
these facts. There has been developed differetiatimes for creating less inequality, less
unemployment, less poverty and hereby elevatinditireg standard in South Africa and making
development sustainable. Sustainable rural livelitsoand local income generation are ways of
achieving this. To create this kind of developmenis vital that the communities all over the
country and especially in the poverty inflicted aluareas are involved in these development
strategies otherwise the very object of growth degtelopment will not be met (Coopet al,
2002). As De Beer and Mararis write in their télgural communities, the natural environment and

development — some challenges, some successegstdinable environmental development can
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only be achieved through sustainable community Idpaeent” (De Beer & Marais, 2005, p.50).
This has, however, partly resulted in only develeptmprojects connected to a community are
funded. This is due to the assumption that commupibjects are more sustainable and that
development attained from these, will affect mogege than individual projects will. In the Maluti
district, many community projects have been stadii@ihg the last years. As many other rural areas
in South Africa, the study area villages of Madlalaghave few income sources and are dependent
on the unreliable remittance. In Maluti, group effosuch as a bakery, wire making, poultry
production systems, piggery and vegetable grownegadl examples of important complementary
livelihood strategies made as community projectsesE community projects are an attempt to
develop income generating activities in the rurdlage in the hope that a sustainable local

livelihood can be ensured (Mubangizi, 2003).

2. OBJECTIVE AND RESEARCH QUESTION
2.1 Objective

Many of the community projects initiated in thelage of Madlangala have been less successful,
and therefore our objective is to evaluate differmmmunity projects in Madlangala, to examine
whether they are reaching their goals and havirgigaificant impact on the livelihood in the

community.

2.2 Research question

What factors determines if a community project rémss its goals and a maintenance level?

To this research question there are some sub-quoesti
4. What role does the type of implementation play?
* What effect does external and internal control hawe the implementation of the
project?
* What effect does top-down and bottom-up type of lenpentation have on the

successfulness of the community project?
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Which institutions are the projects linked to andbotv are these determining for
the projects life cycle and outcome?

What role does different sources of funding play cimow are the form (money,
material, constrains, borrowed or given etc.) ofniding determining for the

project?

5. What role do social/natural/physical resources pfay

How does the demography affect the human resouroéshe village and hereby
the choices of community project and their successéss?

How do the community projects contribute to the orae and the livelihood level
of the village?

Who benefits from the community projects?

Which natural/physical resources are limiting thegyportunities for project choice
and project success?

How much effort is put into making the projects dasable — both in terms of

social conditions and natural resources?

6. What role does marketing/management play?

What marketing efforts are made to promote the coomty projects and their
products subsequently?

What role does infrastructure, access to marketsdanansportation play in the
success of the projects?

What is the level of management skills?

What initiatives are made to educate project leaglar management?

What role does education play on management skills?

3. DEFINING COMMUNITY PROJECT

Community project

Defining the concept of “community projects” can\®y complex, both because its meaning can

be closely connected to the specific geographied and because both community and project are
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diverse concepts. An attempt to define communityjgats is here therefore made by, firstly,

looking at the different meanings of these worgsasately.

Community: The word community is derived from the Latin wardmmunismeaning common,
public, shared by all or many (Wikipedia, 2007).eTtwvord community would in this context
usually refer to a group of people who interact ahdre certain things as a group. In this project,
community is also geographical linked, as it isimed as the people living in the separate sub-

villages; Pepela, Goxe and Makomoreng.

Project: A project can be categorised as a limited, orgah&ed goal orientated process. It usually
starts out with identifying the perspective (foarsd time), the working field and the goals that
should be met. Projects can have many levels (singpimplex, etc.) and many different contexts.

Community project: A project were more then one family or communitgmibers work together

on creating a product or service beneficial forfiaying livelihood and hereby development of the
community. It should be open in terms of joining froject for all interested community members.
A definition has been set up by the Rural Develapneemmittee (RDC) in Madlangala, who falls
under the umbrella of the Rural Development ForHiere, an initiative approved as a community
project means that the project has been discussddapproved by community members. The
community project and the RDC have a formal coumstih dictating open membership to any
interested community members (Maharjinal, 2002). It is eligible for financial support from

within the community and outside sources. So, tldéindion of community projects is a

combination of RDC’s definition and a definition deml on the normally perceived goal for

community projects.

4. CATEGORISATION OF COMMUNITY PROJECTS

Due to the fact that we, at this point in the pcojerocess, are lacking information about the kinds
of community projects found in Madlangala, we haliesen to focus on the different categories of
community projects we would like to examine. By imgvcommunity projects in the different

categories we will have the opportunity to examihe mechanisms in community projects on

different levels and with a range to the objectividaving these different categories represented
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also opens the window for comparative analysisciviwill lift the evaluation and thereby result in
a better chance of answering our research quesiora satisfying in the end. The categories are as
following:

» Large scalea community project with more that ten participants

» Small scalea community project with less than ten participants

» External controlcontrol from outside theillage

* Internal controlcontrol from within the village

* Less successful and succes#ether it reaches its goals and has an impact loa t

community
» Differences in villagessame type of community projects, but with diffeceritome

Obviously, one project can fall into more than cagegory.

5. METHODOLOGY

5.1 Informants

Table 1:

Key informants Other informants

e Local NGO (EDA ; Nicky McLeod) e Participants of the community projects

e Rural Development committge < Non-participant villagers
(RDC)

e Leaders of community projects
e The chief of the village

e Central fundraisers
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5.2 Methods
Many different sample methods will be conductedstjoenaires, semi-structured interviews, PRA
(Participatory Rural Appraisal) and area observatio the hope that a triangulation of the datd wil

enhance the outcome level.

5.2.1 Questionnaires
Information from:participants and non-participants

Purpose: Questionnaires are used because theptase time consuming and the time in the field
Is limited. Questionnaires are good tools to getdaa of some general trends in the village, which
are of importance to the projects aim. This cowddnigration trends, general feeling towards the
community projects, reasons for participating ort mparticipation, etc. Questionnaires can,
furthermore, produce some general knowledge abelgévant background aspects. Such as:
Educational level, ethnicities, sources of incom, In other words it can provide comparable
information about individuals, the opportunity tollect a fairly large quantity of data on a broad
range of variables, which in the end can provideiantific base to make generalisations about the
target population. Additionally, questionnairesndae used for obtaining opinions, which, for
example, can be used when evaluating what locahencommunity would see as important
projects. This can give an idea of whether motorattan be seen as a killer assumption on a less

successful project (University of lllinois 2005).

Sampling strategy

Strategy: Simplified random sampling (Carvalho &idite, 1997).

Questionnaires will be given to all participantscoimmunity projects if less then 10 participants.

There will be chosen 5 projects. If a project hagarthan 10 participants, a sample size of 10 -15
will be chosen randomly. If interviewing 10 pargiants from same project then there should be
gender equality. 20 non —patrticipants will be cimosetotal and they should be from different parts

of the village (no neighbours —as these may infteeeach other) so this will be geographically

dependent.
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5.2.2 Semi-structured interviews
Information from:Key informants and participants.

Purpose: Semi-structured interviews will be addrdde the key informants and community project
participants in the hope of getting a more detailesbonse from them. It can help us gain an
understanding of some general perceptions, opinibekaviours, etc. on the central themes
concerning our objective. This is central becabtgeevaluation of the community projects and the
other conclusions we draw has to be centralizedrardhe community to be of any use to them

(University of lllinois 2007).

Sampling strategy

Strategy: common sense sampling (Carvalho andejNh@97).

All key informants and some of the participants tbé chosen community projects will be
interviewed using semi-structured interviews. Algoe local NGO, RDC and if possible central

fundraisers will be interviewed using semi-struetlimterviews

5.2.3 PRA approaches
Different types of PRA exercises will be perforntedhopefully gain some information which we

will not obtain through questionnaires and semikdtired interviews. The advantage of PRA is that
the participants/locals are more actively involvethjch can lead to information we, as “normal”
interviewers, wouldn’t have come across — thingsdieenot think of asking about. This kind of
knowledge can be vital in the final reach for thejgcts objective and answers to the research

guestion.

Sampling strategy
Strategy: Simplified random sampling and commorssesampling (Carvalho and White, 1997).
When asking participants of projects at least Idukhparticipate. These should be 5 women and 5

men. If a great age gap then more people will Bec#o participate.

5.2.3.1 Timeline

Timeline of community projects in the last 10 years

Information from Chief of community and EDA.
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Purpose: This is for background information on ttmemmunity projects to hopefully gain an
improved understanding of the history of the comityuprojects in the village and detecting a
possible interlinking between them. Hopefully thidl add to our later understanding of the chosen

community projects.

Timeline of the village history

Information from mainly the chief of community and maybe EDA

Purpose: This is for gaining a historical undergdiag of the livelihood strategies in the area and
thereby a better understanding of the reasonshircommunity projects. The earlier livelihood
strategies will also tell us whether or not théagers have the tools and knowledge to manage the

community projects.

5.2.3.2 Preference ranking/matrix
Information from participants in the community projects.

Purpose: To understand the importance of the comtynprojects for the participants compared to
other income options, this could better the undexding of their motivation. To see which

community project they would prefer.

5.2.3.3 Flow diagram of community project, seen as production system
Information from:leader of the project, maybe some participantsarnmunity projects.

Purpose: A tool for a cost - benefit analysis. Howch do they spend on the production and how
much do they gain.

5.2.3.4 Life cycle of the community projects
Information from leaders of the project and the NGO.

Purpose: To gain an understanding of different estagf the community project. This will be
conducted on different scales. Large scale touglsomething about, the overall procedures of
starting and implementing community projects. Snwdhle to tell us something about, the
procedures of the individual/chosen projects.
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5.2.3.5 Listing problems and positive aspects of é¢hcommunity projects and
ranking them afterwards
Information from the participants from community projects (maylmkghop).

To help us gain an understanding of why the comtyuniojects have been successful or less
successful. This method can give us some perspsciive have not considered and a better
understanding of the participant’s perception oatwtan be causes for either successful projects or

less successful projects.

5.3 Area observation
Information from our own observations and maybe from villagersiedge

Purpose: To be able to make an area descriptiohenreéport, and to gain an understanding of infuastire,
transportation opportunities, placements of shopkraarkets, etc. This can help identify the post#s for marketing

the community projects and their projects.
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7. APPENDIX

7.1 Matrix

Table I:

Research question Sub-questions Information needed Source Method

What factors What role does the | The effect of external and | - Local NGO - Semi-structured interview

determines if a
community project
reaches its goals
and a maintenance
level?

type of
implementation play?

internal control on the
implementation of the
community project.

- RDC
- Leaders of projects

- life cycle

The effect of top-down and - Local NGO

bottom-up type of
implementation on the
successfulness of the
community project.

- RDC

- Leaders of projects
- Central fundraisers
- Participants

- Semi-structured interview
- Drawing of “hierarchy”

The institutions linked to
the project and how these
are determining for the
projects life cycle and
outcome.

- Local NGO

- RDC

- Leaders of projects
- Central fundraisers
- Participants

- Semi-structured interview
- Drawing of hierarchy

- maybe listing and ranking
problems/positive aspects
- life cycle

The role different sources
of funding play and how

- Local NGO
- RDC

the form (money, materials,- Leaders of projects

constrained, borrowed or
given etc.) of funding are

determining for the project,

- Central fundraisers
- Participants

- Semi-structured interview
- Drawing of hierarchy
- Life cycle

What role do
social/natural/physica
resources play?

The demography’s effect
lon the human resources o
the village and herby the
choices of community
projects and their

- Local NGO
f- RDC
- Leaders of projects
- Participants
- Non-participants

- Semi-structured interview
- Questionnaires

- Maybe listing and ranking
problems/positive aspects
- Life cycle
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successfulness.

The community projects’
contribution to the income
and livelihood level of the
village.

- RDC

- Leaders of projects
- Participants

- Non-participants

- Semi-structured interview
- Questionnaires

- Preference ranking/matrix
- Time-line of village history

People benefiting from the - RDC

community projects.

- Leaders of projects
- Participants
- Non-participants

- Semi-structured interview
- Questionnaires

The natural/physical
resources limiting the
opportunities for project
choice and project succes

- RDC
- Leaders of projects
- Participants

5- Non-participants

- Semi-structured interview
- Questionnaires

- Maybe listing and ranking
problems/positive aspects
- Preference ranking/matrix
- Area observation

The amount of effort put
into making the projects

- Local NGO
- RDC

sustainable — both in terms - Leaders of projects

of social conditions and
natural resources.

- Participants

- Semi-structured interview

What role does
marketing and
management play?

Marketing efforts made to
promote the community
projects and their productg

- Local NGO

- RDC

.- Leaders of projects
- Participants

- Non-participants

- Semi-structured interview
- Questionnaires

The role infrastructure,
access to markets and
transportation play in the
success of the projects.

- Leaders of projects
- Participants

- Semi-structured interview
- Area observation

The level of management
skills.

- RDC
- Leaders of projects
- Participants

- Semi-structured interview
- Flow diagram




The initiatives made to
educate project leaders in
management.

- RDC
- Leaders of projects
- Participants

- Semi-structured interview

The impact education has
on management skills.

- Local NGO

- RDC

- Chief of the community
- Leaders of projects

- Participants

- Semi-structured interview
- Time-line of the village
history

- Time-line of projects




7.2 Time schedule of field work

Table II:

Date

Activity

Location

Group

Monday
26" Feb.

- Arrival to
Pietermaritzburg and
meeting with our South
African counterparts

- Presentation of final
synopsis and feedback

Pietermaritzburg

All

Tuesday
27" Feb.

Wednesday
28" Feb.

Thursday
1*' March

- Joint preparation and
consolidation of field
study plan in

- Pietermaritzburg.
Introduction lectures to
region.

- Excursions to
surroundings

Pietermaritzburg

All

Pietermaritzburg

All

Pietermaritzburg

All

Friday
2" March

- Transfer to MadlangalaPepela or Makomoreng

- Delegation of
accommodation in
Pepela.

- Walk around in the
villages getting to know
the surrounding and the
villager, but also to make
the first impression draft
of the area description.

A} %4

All

Saturday
3 March

Field work — semi-

structured interviewing af

RDC about the
community projects in
the area.

- Afternoon: Choosing
which community
projects to include in the
project.

Pepela or Makomoreng

All




Date

Activity

Location

Group

Sunday
4" March

- Contact the key
informants of the choser
community projects, to
make further
arrangements.

- Meeting with the
community chief to make
a community project time
line and the time line of
the village history
(livelihood strategies an
SO on).

- Pre- test on a different
village

- Afternoon: Data
analyses

U\

Pepela or Makomoreng

All

Monday
5" March

Semi-structured
interviewing of local
NGO (EDA) about the
community projects in
the area

- Afternoon: Data
analyses

Matatiele

All

Tuesday
6" March

- Semi- structured
interview on 1st
community project of the
leader of the project,
maybe some participant
- Flow diagram of
community project, seen
as a production system
- Other PRA exercises
- Afternoon: Data

analyses

Pepela or Makomoreng

)

Divide into groups of




Date

Activity

Location

Group

Wednesday
7" March

- Questionnaires for
participants and non-
participants of the 1 st
community project

- Semi- structured
interview on 2
community project —
hopefully poultry and set
- success project in
different village

- Flow diagram of
community project, seen
as a production system
- Other PRA exercises

- Afternoon: Data
analyses

Pepela or Makomoreng

with success project

132

Our village and other village

Divide into groups of 3

174

Thursday
8" March

- Questionnaires for
participants and non-
participants of the"
community project.

- Semi- structured
interview on &'
community project
- Flow diagram of
community project, seen
as a production system
- Other PRA exercise

- Afternoon: Data
analyses

with success project

Pepela or Makomoreng

Our village and other villageé

2Divide into groups of 3

Friday
9" March

- Questionnaires for
participants and non-
participants of the'
community project.

- Semi- structured
interview on &'
community project
- Flow diagram of
community project, seen
as a production system
- Other PRA exercise

- Afternoon: Data

Pepela or Makomereng

analyses

Divide into groups of




Date Activity Location Group
Saturday |- Questionnaires for Pepela or Makomoreng Divide into groups of
10" March | participants and non —

participants of the?

community project

- Interviews with youth

- Afternoon: Data

analyses
Sunday - Semi-structured Pepela or Makomoreng all
11" interview with central

fundraisers
Monday - For needed follow-ups | Pepela or Makomoreng all
12" March |and other lacking
March activities.
Tuesday |Return from Madlangala Pietermaritzburg All
13" March |to Pietermaritzburg,

Accommodation and

briefing
Wednesday| Work on report Pietermaritzburg All
14" March
Thursday |Work on report Pietermaritzburg All
15" March
Friday - Presentation at Pietermaritzburg All
16" March | Pietermaritzburg

- Farewell dinner for all

staff and students

Group codes: Charlotte = C , Lotte = Lo, Marianél A_ucia = Lu, Shawn = Sh, Siboniso = Si.



7.3 Questionnaire
Date and Place:

Personal data

. Name

2. Age

. Gender

4. Social status

. Tribe/ethnic group

. Education

. Occupation

0N [O®|(01|W (k-

. Different income sources

9. Most important income source

10. Family members in the household

11. Family members abroad

12. Number of children ‘

Project data
Are you in a community project? Yes

If yes, why?

No

If not, have you been in a community project? (Qmoy-participants) Yes

If not, why?

No

Do you want to take part in a community projectdlgOnon-participants) Yes

If yes, why?

No

And which one(s)?

Have you been invited to be in a community projé€ly non-participants) Yes

And which one(s)?

No

Can you list the community projects in the village?

Do you buy the products? Yes

No




Why? or Why not?

Are the community projects good for the village®sY No

Why? or Why not?

Do you benefit from the community projects? Yes__ No

How?

Do you have any suggestions for future communiojgmts?

If yes, why this?
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7.4 Semi-structured interview

SEMI-STRUCTURED INTERVIEW (General information) - L ocal NGO and RDC
Date and Place:

Personal data

Personal data
1. Name \ 2. Age \

1. Facts about the community:
* Which ethnicities are represented in the community?
* What are the numbers for unemployment?
* How many household are within the community?

* How is the educational level of the community?

2. Overview questions
* What is your definition of community projects?
* What is the general objective of the community gctg?
* How do you evaluate the projects?

» Are there projects that have not worked in thisabeit are working in other areas?

3. General information of the projects
*  Which community projects are now being developed?
» Are there projects that have not worked in thisabeit are working in other areas?
* What is it the objective?

* What is its situation nowadays?

4. Characteristics of the project
* How many people are involved?
* Would you categorize it as a success or a non-sgeéce
o Why?

* Where is this community project placed?
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Who would you categorize as key informants?

3. The process of implementing a community project:

How waslis it implemented?

(0]

(0]

(0]

(0]

Top-down?
Bottom-up?
External?

Internal?

Can you describe the process of a community project

(0]

o O O O

Who comes with the initiative?
= If it differs, get some estimation on the amouninitiatives from the

described initiators.

How is it funded?(source and form)
= When did the funding stop?

= Does it play a role?

Who fund the projects?
= Locals, outsiders, the province, the governmer etc
= An estimation of what is most common?

What role does the government play?

What role does the municipality play?

What role does the NGO/CBO play?

What role does the local community play?

5. Problem areas:

What do you see as the main problems with of n@eessful project?

What would you say was the problem areas of thenwanity? (lack of resources, lack of

useable knowledge etc.)

Can language be considered a barrier?
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PRA exercises

Which community projects have been developed mdhea in the last 10 years? (name/date of the
project/general information) - Timeline

Draw the interaction hierarchy if possible

General life cycle



SEMI-STRUCTURED INTERVIEW - Leaders of community pr ojects

Date and Place:
Name of the project:

Personal data

. Name

2. Age

. Gender 4. Social status

. Tribe/ethnic group

. Education

. Occupation

0N [O (01w (k-

. Different income sources

9. Most important income source

10. Family members in the household

11. Family members abroad

12. Number of children ‘

1. General information
* What is the purpose of the community project?
o Cashincome?
o Self-sufficiency?
* What is your goal with the project?
* Would you categorize it as a success project?
o0 Why/why not?
o0 What is needed or can be done to make it better?
* Do you feel it benefits the community?

0o How?

2. History of the project:
» Brief history of project?
* How did the project start?
* Who initiated it?
* When did the project start?

* What was the idea behind starting?




3. Benefits
* How do you benefits from the projects?

* How do the members benefit from the projects?

4. Structure of the project
» How did you formulate the structure?

Do you have a constitution? If yes. How did youtfaiate it?

5. Characteristics of the project
* How many people are involved?
* How is it funded?

o Donation?

o Participation fee?

0 Tenure ship of the areas used?

o Is the funding vital for the continuing of the peoj?
= If yes, what could be done to make it less depet’den
= If no, why not?

o Forms of funding?

* Does it play a role who fund the project?

o Does it create hierarchy in project?

* Do you have any accounting records?

6. Management
* How do you make decisions about the managementiekaf the project?
» How are the project build — hierarchy?
o Board? Leader? Etc...
o How often do you meet?
0 And about what?
o Canyou draw it?
* Do you provide some kind of educational period @mted to the project?

e How is the leader chosen?
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7. Collaboration
* What is your collaboration with the municipality?
* Do you collaborate with other projects?
* How do the members of the projects collaborate aysioinem selves?
* What are your collaborations with the NGO/CBO?
o Do they help with management of the project?
0 Would you categorize it as beneficial or not?
* How many are participating in the project?
* How is the project influenced by the local politisgstem? E.g. traditional or modern?

* Are all community members allowed to participateéhia project?

8. Marketing
* How do you market your products?
* Do you work with collective or individual sale/mating/etc. of the products?
* How do the members communicate and advertise iratom about the projects?

* How do you actively seek new members?

PRA exercises
Life cycle
Draw the structure of the organisation

Flow diagram
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SEMI-STRUCTURED INTERVIEW - Chief of the village

Date and Place:
Name of the project:

Personal data

. Name

2. Age

. Gender

4. Social status

. Tribe/ethnic group

. Education

. Occupation

0N [O (01w (k-

. Different income sources

9. Most important income source

10. Family members in the household

11. Family members abroad

12. Number of children

» Have the introduction of community projects beeondjtor the community?

o Why or why not?

* Who benefits from the community projects?

* Which educational opportunities do you have indbmmunity?

* How would you describe the hierarchy in the villagé any?

PRA exercises

What would you characterize as the most imporiaatihood strategy at the moment?

Which livelihood strategies have been dominatindifferent periods in the last 25 years?(timeline)
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SEMI-STRUCTURED INTERVIEW - Central fundraisers

Date and Place:
Name of the project:

Personal data

. Name

2. Age |

. Gender

4. Social status

. Tribe/ethnic group

. Education

. Occupation

0N |O01|W |-

. Different income sources

9. Most important income source

10. Family members in the household

11. Family members abroad

12. Number of children

* Which role do you play in the project?

* What is your collaboration with the participants?

* Do they have influences on what the funding is Usel

* What form of funds do you get?

0 Why these form of funds?
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SEMI-STRUCTURED INTERVIEW - Participants

Date and Place:
Name of the project:

Personal data

. Name 2. Age \

. Gender 4. Social status

. Tribe/ethnic group

. Occupation

. Different income sources

1
3
5
6. Education
-
8

[(e]

. Most important income source

10. Family members in the household

11. Family members abroad

12. Number of children

1. Project

What was the goal for the project?
When did you join the project?
Why did you join the project?
How did you hear about the project?
How did you join the project?
How do you benefit from being involved?
Is the project exclusive or open to anyone?
What do you think about the way the project is run?
Do you see the community project as a success?
o Why/why not?

Do you like participating?

Are there made constitution/rules that the pardiotp need to follow? — do you have a

copy?
Why did you choose to participate in a communityject?

o And, why this particular one?
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2. Collaboration

* What collaboration do you have with the projectie®

* What contact/relationship do you have with the faigbrs?
* What contact do you have with the NGO/CBO?

* Do you have board meetings?

* Do you participate in them?

3. Income

Do you have more income sources than the commprifgcts?

Why do you have more than one livelihood strategy?

Who helps to provide the income sources in yourskbaold?

o How?

How large income do you get from participating?

4. Costs/benefits and marketing
* How much are your costs to participate?
o Fee?
Material needed?
Transportations costs?
How much does it cost to produce one item?

How much are you selling it for?

o O O O o

How many items do you produce a year?
* Is it easy to get to the market with your products?

» What kind of special knowledge did/do you entes {hioject with?

5. Perspective
* What are your hopes for the outcome of particiggtin

*  Which community project would you like to have starif you could choose anyone?
o Why this?
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PRA exercises

Which positive things do you see in the project8t{bg and ranking method)

Which problem areas do you see in the project?ifigsand ranking method)

Which things could help improve the project (Ligtiand ranking method)

What are your income sources? (Listing and rankieghod)

- Maybe asking them to make a calendar, to see Wiegnuse time for what — to be able to make
suggestions about which livelihood strategies wagddjood together if you look at it distributed
throughout the year

- Preference ranking/matrix (e.g. income)
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SEMI-STRUCTURED INTERVIEW - Young Population of the villages- Participants(Age:
10-17 years)
Aim: Sustainable working for in the future.

Motivation of the young
(10 participants will be interviewed. Half of thewill be from the young population that has
parents participating in community projects at gineen time and the rest of them will be from the

young population without parents participating amanunity projects.)

Date and Place:

Name of the project:

Personal data
. Name 2. Age \

. Gender 4. Social status

. Tribe/ethnic group

. Occupation

1
3
5
6. Education
;
8

. Different income sources

[(e]

. Most important income source

10. Family members in the household

11. Family members abroad

12. Number of children

Why have you chosen to participate?

= What role do your parents play in this choice?

Do you think that the community projects can depdlte community?

What have you obtained by participating?
= Money?

= Knowledge for your futures jobs?

What do you want to do in the future? Which typevofk?

=  Would you like to stay in the village?
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SEMI-STRUCTURED INTERVIEW - Young population of the villages- Non-participans
(Age: 10-17 years)

10 non- participants will be interviewed. Half diem will be from the young population that has
parents participating in community projects at gineen time and the rest of them will be from the

young population without parents participating amgnunity projects.

Date and place:
Name of the project:

Personal data
1. Name 2. Age
3. Gender 4, Social status
5. Tribe/ethnic group
6. Education
-
8

. Occupation
. Different income sources

[(e]

. Most important income source

10. Family members in the household

11. Family members abroad
12. Number of children
* Why have you chosen not to participate?

= What role do your parents play in this choice?
* Did you have the opportunity to participate?
* Do you think that the community projects can depdlte community?
* What have you obtained by participating?
= Money?
= Knowledge for your futures jobs?
* What do you want to do in the future? Which typevofk?
= Would you like to stay in the village?
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