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Abstract

Tourism is the world’s largest industry and in 3oAfrica it is the fourth largest generator
of foreign exchange. The Mehloding Adventure Traitated in Eastern Cape Province in
South Africa, is an example of community based @oasm, in which the primary aim is
to create jobs and to protect the local environmignoiugh a community-based approach.
The objective of this study is not to look at thejpcts initiation but look at the current
socio-economic and environmental impacts on thenconities in the area, Makomereng
and Mafaisa, and evaluate the future challengespatehtials of the project. The study
will explore if the “community-based approach” gplied.

The results show that project management is imgdmfecommunication and dependency
on external funding. The project has also providiedct and indirect economic and social
benefits to the community. These are in the formjadif creation, capacity building,
improvement of infrastructure, and respect for lacadition. Gender, age and social status
have no significant impact on the distribution loése benefits. Natural resources are also
largely used in the area, but resources are clyrant affected to a large extent by the
project due to its age and scale. Resource coriggrvand environmental management
measures are in place in the chalets. Sustainab#ih be achieved through awareness-
raising on issues of community ownership and emvirental management. In conclusion,

the project can be deemed as a community-basedugish.
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1. Introduction

Tourism is the world’s largest industry (SAGI, 19%nd in South Africa it is the
fourth largest generator of foreign exchange (DEAJ99 in Spenceley, 2005). Within
the tourism industry ecotourism is the fastest gngwsector with a growth rate of 10-
15 % per annum (Panos, 1997 in Scheyvens, 1998auBe this industry is growing, it
is important to understand where ecotourism prsjketin the continuum of paradigms
which range from “all tourism is ecotourism” to ‘Gourism impossible” (Orams,
1995).

In South Africa community-based tourism has reatigsgong support from the post-
apartheid government as a part of their rural depraknt strategy. Since AN@ame

to power after the 1994 elections, community letliatives have been growing in
number (Ndlovu and Rogerson, 2003). The Mehlodimtyekture Trail which is the
case study of this paper, is an example of suchiiative. The primary aim of the
Mehloding Adventure Trail project was to create gobnd to protect the local
environment through a community-based approach yingelo Innovations Award
Trust, 2007). This study wishes to evaluate to vexa¢nt this has been achieved. The
report consists of: (1) understanding the studya amed the core concepts; (2):
presentation and evaluation of methods used id;fi@) results and discussion based
on field data which will be discussed in four themenanagement, quality of life,
environment and sustainability; and (5) conclusao recommendations based on the

analysis of data for improvement of the project.

1.1 Study area

The Mehloding Adventure Trall is located in the tutls of the southern Drakensberg
mountain range (also known as Ukhahlamba). Thd &a&ituated on the junction of
the Eastern Cape and KwaZulu Natal provinces inAtieed Nzo District in South
Africa and the southern border of Lesotho (Ndloxad &ogerson, 2003; MAT, 2007).
The area where the Trail is located comprises ahimaf Xhosa and Sotho speaking
people and has significant plant and animal ditelseing recognized as an endemic

centre in South Africa (Ndlovu and Rogerson, 2003)e Trail is located in a former

! African National Congress (ANC) was the politipalrty that led the struggle for majority rule inufo
Africa under the Apartheid rule (1948-1994) (Kopstand Lichbach, 2005).
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homeland and this area is one of the poorest regions in ¢hantry where
unemployment is around 60 percent (May, 2000). Asesult multiple livelihood
strategies are a characteristic amongst the poosdmwlds, the main one being

subsistence agriculture (Ntshona, 2002).

Trail facts

The Trail is in total 58 km long and the full hikakes four days (see Figure 1). The
starting point is at the Malekhalonyane chalet (Qaynear the village Motseng. A
fourteen km walk separates this chalet from Makhglchalet (Day 2) close to the
Mpharane village. Day two is a 19.5 km walk from Wialong chalet to Machekong
chalet (Day 3) near the village Mafaisa. Day 3 i42a5 km hike from Machekong
chalet to Madlangala chalet (Day 4), which goesugh the villages Pepela and
Makomereng. The last day is a 12 km hike and emnd®3eHord Dam Site which is
under construction (MAT, 2007). Matatiele, a towrkiwa-Zulu Natal Province, forms
the gateway to the Trail. With a population of ap@mately 5000 people, it is the
service centre and economic core of the rural conities in the area (Matatiele IDP,
2002; Trotter, undated).
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Figurel. The Mehloding Adventure Trail , Eastern Cape, South Africa
(Source: Ndlovu and Rogerson, 2003).

® Moiketsi

Chicha

e

2 Homelands were the “impoverished rural areas ticlwAfricans were banished under apartheid,
supposedly to govern themselves” (Kopstein and lachb2005, p.464).
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The Trail was officially opened in October 2003 arsd run by the Mehloding

Community Tourism Trust (see section 3.1 and Appebdfor more information on

project establishment). The project involves aro@bdvillages including the villages
Mafaisa and Makomereng, which will comprise oudsgtsite.

There is growing popularity and endorsement for mamity-based initiatives in South
Africa and other parts of the world. However, “coomity-based ecotourism” in many
places functions as a marketing gimmick to attraire tourists (Honey, 1999;
Scheyvens, 1999). Many projects practise only digmrenvironmental management
and often involve the community to a minimal exténtthe light of this, it is important

to look at the integrity of community-based ecotsur projects like Mehloding

Adventure Trail.

1.2 Understanding the core concepts

There are debates amongst scholars about the dsneeptourism and community-
based ecotourism (Fennell, 1999; Page and Dowli@f)2; Tsauret al 2006;
Scheyvens, 1999). Due to this and different commoss understandings of the
concepts in everyday life, it is important to diatihese concepts. Four major concepts
will be defined namely (1) Tourism and Eco-tourisrit) Community-based
ecotourism; (3) Quality of life, and (4) Sustairldyi The purpose of the section is not
to give a broad academic evaluation of the paraslignd the history of these concepts,

but to give a general understanding of the condegitsre starting the analysis.

1.2.1 Tourism and Ecotourism

Fennell (1999) sees problems in creating a gemkefatition of tourism, and points to
Smiths (1990) understanding that each definitioaukh be fitted to serve different
purposes. As this paper studies Mehloding Adveniuesl, a specific definition that
suits an interdisciplinary approach is needed, taedefore tourism will be understood
as:

(1) a dynamic element, which involves travel tel@aed destination; (2)
a static element, which involves a stay at the idason; and (3) a

consequential element, resulting from the above tuoch is concerned
with the effects on the economic, social, and ghyssubsystems with
which the tourists is directly or indirectly in cact (Mathieson and Wall,
1982, in Fennell 1999, p. 3).



What makes ecotourism different from tourism? Asntimmed above the paradigm
ranges from all “all tourism is ecotourism” to “@carism impossible” (Fennell, 1999;
Page and Dowling, 2002; Tsaetral, 2006; Scheyvens, 1999; Orams 1995). In spite of
these different paradigms there are some themestist of the definitions incorporate
(see Box 1), including environmental conservation &inancial benefits to the host
area. Therefore the understanding of ecotourism is:

...environmentally responsible, enlightening traved avisitation to
relatively undisturbed natural areas in order toj@n and appreciate
nature (and any accompanying cultural features bodist and present)
that promotes conservation, has low visitor impaatd provides for
beneficially active socio-economic involvement otal population
(Ceballos-Lascurain, 1996 in Scheyvens, 1999, H).24

Box 1. Ecotourism definitions

The ecotourist practices a non-consumptive useildfii@ and natural resources and
contributes to the visited area trough labor ordintial means aimed at directly
benefiting the conservation of the sitiffer, 1989 in Orams, 1995).

...ecotourism is responsible travel to natural aredsch conserves the environment
and improves the welfare of local peopleindberg and Hawkins 1993, p. 8 in Weaver,
2001, p. 6)

...low impact nature tourism which contributes to tmaintenance of species and
habitats...providing revenue to the local commu(@gpodwin 1996, p. 288 in Fannell
1999, p. 35-36)

...responsible travel that conserves the environmedtsustains the well-being of logal
people(US Ecotourism Society in Orams, 1995).

....ecotourism is an enlightening travel experietitat contributes to conservation pf
the ecosystem, while respecting the integrity af bommunities.(Wigth 1993 in Pagé
and Dowling, 2002 p. 26).

A} %4

1.2.2 Community-based ecotourism

In the South African context, Ndlovu and Rogersdd0@) point out that community-

based tourism revolves around participation andessimp of tourism enterprises by
local people. Although this definition aptly dabes the indicators of community-

based tourism in the study site context, commuipétyed ecotourism is more than the
social and economic aspects but include essemtiarommental and conservation

aspects. Thus, in this report Schevyens (1999idief is used, where



...a community-based approach to ecotourism recognise need to
promote both the quality of life of people and tbenservation of
resourcegScheyvens, 1999, p. 246).

1.2.3 Quality of life

Quality of life is connected to individual percepts which again are rooted in a
cultural, social and environmental circumstance p(8a 2003) or rooted in the
individuals world-building. The World Health Organisation (WHO, 1993) emphesi
these points by stating that quality of life is tidimensional concept — and therefore
not just well-being (Rapley, 2003). In the present contgutlity of lifeis inspired by
WHO definition and should be understood as:

...an individual’s perception of their position irieliin the context of the
culture and value systems in which they live ancekiation to their goals,
expectations values and concerns... [It] refers teuhjective evaluation
which is embedded in a cultural, social and envinemtal contexfWHO,
1993, in Rapley 2003, p. 50).

1.2.4 Sustainability

The commonly cited concept of sustainable developmeas coined in the 1987
Brundtland Report “Our Common Future” (p. 43) asvelopment that meets the needs
of the present without compromising the abilityfufure generations to meet their own
needs”. Central to this concept is the economicias@and environmental sustainability
which make up the process of sustainable developmien terms of tourism
development, sustainability in this context is defl as

...three interconnected aspects: environmental, iosogltural, and

economic. Sustainability implies permanence, sdasable tourism
includes optimum use of resources, including biaglalg diversity;

minimization of ecological, cultural and social iagis; and maximization
of benefits to conservation and local communitleslso refers to the
management structures that are needed to achies¢UWUNEP, 2002, p.
1).

% Berger (1973) introduces the process of worldding, as a dialectic process between the society an
humans. The dialectic between society and humanissviio three steps: 1. Externalization: is human
activity, in other words it is where the human ¢esasociety trough its actions, by introducing new
products and meanings. 2. Objectivation: this ésgfocess where some of the human actions/products
get an independent ontology; for example the roféanguages, identity and gender roles. 3.
Internalization: is where the objectivity of sogiét socialized into the individual — the cultuaddjects

are being socialized into others (Berger, 197313424).

* The problem in defininguality of lifelies in separating it from "well —being’. Accordjrio Higgs

(2006) the difference between 'well-being’ and dfyadf life is where quality of life covers the wieo
human being but well being only covers specifidgpar
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1.3 Objectives

The Mehloding Adventure Trail has been running si@ctober 2003. The objective of
this study is not to look at the projects initiatibut look at the current impacts on the
communities in Makomereng and Mafaisa, to explbrde proclaimed “community-
based approach” is applied, and to investigate ghagect’'s socio-economic and
environmental impacts on the communities. Furtheemthe study will evaluate the
future challenges and potentials of the project.

This will be done using the following framework shoin Figure 2. The framework
encompasses four different components of the coriijabased approach adapted
from Scheyvens (1999). The first, project managd¢mas mentioned above is an
important part of the success of community-basétiives, and is therefore necessary
to examine. The second component, quality of hfédresses the socio-economic and
cultural aspects within the community that forms qillar of the community-based
ecotourism paradigm described by Scheyvens (1999 third component,
environment, addresses conservation and proteofioatural resources and forms the
other pillar of the community-based ecotourism gdeya. The fourth component,
sustainability, will combine the results of theseet components to evaluate future

potentials and constraints of the project.

To what extent has
community-based ecotourism been
achieved in Mehloding Adventure Tra

T~

Project Management
» participation and decision making arrangements
* management impacts on project implementation

¢ ¢
Impact on Quality of Life Impact on Environment
e economic gains & job e Current status and
creation impacts on natural
« distribution of benefits L resources
* access to benefits ~ 7| ¢ Environmental
0 gender, age , social status management measures
 impacts oncapacity building
 impacts on culture/tradition

v v

Sustainability of community-based ecotourism prbjec
» Future potentials and constra

Figure 2. Framework of analysisfor community-based ecotourism.



1.4 The Research Question

To what extent hasommunity-based ecotourism been achieved in Mehloding

Adventure Trail?

Sub-questions

1.
0]

0
2.

O O O o©

(@)

3.

0]
0]

How is the project managed?
Who is involved in the management of the project aow are decisions
made?

What are the project management impacts on theqsjj

What is the impact on quality of life?

What does quality of life mean in the local context

What are the economic gains

How are benefits distributed?

Who has access to benefits (jobs, education)? Aves dhis differ by
gender, age and social status?

What are the project impacts on education/ capécitiging?

What are the project impacts on culture and trawfiti

What is the impact on the environment?

What does resource conservation mean in the locaéxt?
What is current status of natural resources andotbgects impacts on
these natural resources?
What environmental management measures are inplace
How do 1, 2 and 3 affect the project sustainalllity
What does sustainability mean in the local context?

What future potentials and constraints does thgepréace?
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2. Methodology

The problems with evaluating ecotourism lie in thiiculty of quantifying many of
the aspects of associated with sustainable ecetoyfisauret al, 2006). As a result, a
gualitative methodology was the primary means ¢ dallection in this study, through
semi - structured interviews with key informantsartipatory rural appraisal
techniques (PRA), focus group discussions and fiedtks and hikes on the trial. By
using different methods, triangulation was accosi@d giving not merely a
knowledge and understanding of the issues of ratsvéut also an impression of how
prevailing these issues are.

2.1 Methods description

The main study site was Makomereng, the village teedadlangala chalet, where the
majority of methods were used. Mafaisa, the villagat to Machekong chalet was a
secondary sampling area to enrich the data.

The research team consisted of students from DéqnAarstralia, Palestine, South
Africa, and Lesotho, stemming from diverse educatidbackgrounds - environmental
sciences, biology, geography, social sciences aodognics - forming a truly inter-
disciplinary party. The first step of the reseanas the creation of an online workspace
for the group, and consequent group meetings altkedorainstorming was arranged in
order to exchange ideas regarding the objectivethefstudy and research question.
The following table summarises the range of methaqudied (see Appendix 3, 4 for
interview guides and outline of workshops).

-11 -



Table 1. Description and pur pose of methods used

Literature | Articles, reports, books, Secondary data -
review websites
Semi- Purposive snowball To delve into relevant issues with44
structured | sampling with key flexibility
interviews | informants including
0 operations manager,
0 Mehloding Community
Tourism Trust,
o trustees,
0 project employees,
0 participants,
0 non-participants and
o guides (see Appendix
8.3
for list of informants)
Workshops | School workshop: 56 schoolTo gain understanding of 2
children at the Nkhupulweni community and youth’s view on
School in Makomereng in | tourism and the environment
two classes in grade 8 and |9
Community workshop: 22 | To determine the extent that 1
community members in community-based ecotourism
Makomereng contributes to quality of life and
resource conservation according
to the community’s standards
PRAs Keyword exercise To debate concepts and share | 10
Venn diagram ideas 1
To determine importance of
Pie diagram natural resources 1
To determine availability of
Community history natural resources 1
To explore the significant events
occurring in the community that
may affect their quality of life
Focus Two focus group To gather tourist ideas and 2
Group discussions with two impressions about the Adventure
discussion | different groups of tourists | Trail and its objectives
(FGD) in Madlangala Chalet
Participant | Observation and talks at anylo develop an understanding of | -
observation| given time during the field | the community’s culture and their
and trip with the local relationship to their environment
informal community as well as building relations with
talks the local community
Field walk | Hiking from Madlangala to | To move the project from abstractl
and hike Machekong chalet (see to more practical, and to observe
Figure 3) the environment and the impact pf
the Trail

-12 -




Study Area and Trail Walk

. Madiargala

=Ty

= <= _ Makoinereng

. Machiekong

005 1 2 3
— e Kilometers Legend

Trail
@ Trail Points
(3 Chalets

Figure3. Map of Trail Walk (Source: GPS pointsduring hike, Keegan, 2007)

2.2 Methods evaluation

Choosing Mafaisa as a secondary study site pravee valuable as it became apparent
that the data from Makomereng was confounded orb&isés that students residing in
the village were perceived as tourists. Often domestrelating to benefits gained from
tourism were answered in relation to the benefitaught by students and not chalet

tourists. This bias was not present in Mafaisaaastadents were residing there.
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Semi — structured interview guides were developadr moing to field but were
quickly adapted according to interviewee’'s awarsnes concepts. In the field, the
questionnaires that were developed (see AppendixaBd 3.2) quickly turned into
interviews due to the difficulties for interpretdostranslate specific English questions
into Xhosa. Therefore questionnaires were discargewl questions turned from
specific to more broad.

The community workshop and PRAs proved also torbeftective way of extracting
and sharing information and ideas within the comityuin FGDs, discussing different
issues as a whole group was also effective in etiigainformation as the participants
were able to build upon each others responses mperiences. Informal talks and
participant observation proved useful in triangulgtthe data collected in interviews,
where sometimes actions spoke louder than wordecDobservations during the hike

allowed triangulation of data.

Could other methods or approaches have been used?

Baseline data would have been essential for angpdtgssessment to be carried out. In
this study, baseline data for environmental vaegahlas unavailable and therefore any
genuine account of environmental impact would hbgen difficult. Nevertheless, a
thorough natural science examination of biodivgrsihd impacts could have been
done, such as water sampling, plant and animaliv@oglty counts, in order to evaluate
the state of the current environment. This is bseahe information extracted through
interviews was limited by the lack of knowledge angst respondents.

Hiking the whole Trail and sampling in all the Traillages would have given a more
comprehensive evaluation of the extent of commulpétyed approach taken, and the

Trail's effect on the local environment.
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3. Results and Discussion

The purpose of this chapter is to present the tesollected in the field and analyse
and discuss these in relation to the research igneSthe analysis is divided into four
main sections that include: (1) Project Managem@)tQuality of Life, (3) Resource

Conservation and Environment, and (4) Sustaingbilit

3.1 Project Management

Mehloding Community Tourism Trust (MCTT) was formad2002 as a legal entity,
owner and manager of the Mehloding Adventure Thdie Trail spans over 25 villages
which are represented by five Community Tourism drgations (CTOs) (Makaula,
2007a; Ndlovu and Rogerson, 2003; ERS, 2004).

Table?2. List of MCTT Trustees

* Mosilo Kuali (Chairperson)

* Bulelani Letulo (Deputy chair)
e Faro Tello (Treasurer)

* Tsipo Lesholo (Secretary)

» Xingwana Andnes (Deputy secretary)
e Moshesh Simoi
e Xolo Vislet

* Victor Spambo

* Kikine
» Co-opted Andrew Duminy + Earnest
Baai

(Sour ce: Operations Manager, pers. comm.,, 12/03/07)

The MCTT consists of 11 volunteer trustees — onstée for each chalet to work on
behalf of the community as a representative. Ninstées attend the meetings on a
regular basis. Other attendees include 2 founddrsMaxholo and Mr Lesia), Mr
Robert Mnika (guide), and Ndoko (lawyer) (Chairperspers. comm., 06/03/07). A
Business Unit, based in Matatiele, is responsiblettie day to day operation of the
Mehloding Adventure Trail. The unit deals with baak marketing, staff development

and training. The office also serves as a plaaigplay craft from local people, house
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the guide association and a venue for meetingdraidngs. The operational levels of

the management can be summarized in the followtgtsire:

M ehloding Community Trust

Operations Office

Caretakers(5) Hostesses
1. Nozuthako Letuka (Masakala) 1. Nomsa Sutu (Machekong)
2. Puseletso Lecheko (Machekong) 2. Kholu Thekuso (Makhulong)
3. Kwanele Bali (Makhulong) 3. Thembeka Xingwana
4. Gwaza Richmond (Madlangala) (Malekhalonyene)
5. Nkopane Raymond 4. Sindie Mandubu (Madlangala)
(Malekhalonyene) 5. Sarah Shasho (Masakala)

Temporary jobs. Caterers cleaners & guides. Two people in eaaketh

Figure 4. Operational structure (Source: Operations Manager, 12/03/07).

As shown in the structure, the project has createertain number of permanent jobs as

will as some temporary jobs as will be discusseGection 3.2.1.1).

Different task teams within the Trust address déife issues including (Chairperson,
pers. comm., 06/03/07):

* Human resources task team

* Financial management task team, whose main fodus@aising

e Trail development task team, whose focus is to agbgrthe Trail to
international standards and security. This teaim issponse to the Trust feeling
the Trail is not complete.

New ideas concerning the project are welcomed bym@mbers of the project,
including non-participants as well as managemaeatt. sBimilarly, new proposals are
put up for discussion at CTO meetings and thengntesl to the Trust management for
approval, action or dismissal (Trustee 2, pers.magrd5/03/07). However the majority
of the villagers are not aware of their ownersHighe Trail and this may be the answer
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for the low participation in meetings regarding ftr@ject and the lack of input from
villagers (Trustee 1, pers. comm., 11/03/07).

Decisions concerning employment of new staff asgagd partly to the CTO, but the
final decision rests with the Trust Managemenis the CTO'’s task to communicate to
the villagers when a new position is availablectoperation with the Trust, applicants
will be chosen based on selection criteria adwetttis

3.1.1 Project management impacts on the project

Some inconsistency is present within the managemegarding the structure
particularly in the awareness of the existencéefliocal Tourism Organization (LTO)
(Founder, pers. comm., 11/03/07; Chairperson, menrsim., 06/03/07). If the LTO is
established in the future it could take some watloff the Trust for it to focus on
other tasks (Chairperson, pers. comm.., 06/03/0Mere is confusion about structure
and organization within the management, roles asgansibilities may be unfulfilled.
Different levels of knowledge could be related apacity building of different staff
(see section 3.2.3.2)

Communication is also a constraint to project impdatation, and these problems
result from the physical distance as well as trerdnchical structure of the MCTT
(Chairperson, pers. comm., 06/03/07). Logistics @mplicate communication
between management and community and this prolalegssion making. Also
language might interfere with communication betwdba community and Trust.
Trustees report back to the community about isdisgsissed at Trust meetings, which
are conducted in English. Moreover communicatingigiex issues such as business
strategy complicates things when villagers arefaotiliar with jargon and technical
terms (Chairperson, pers. comm., 06/03/07). Nometee MCTT is undergoing a
change in structure to become more business-likeravBoard meetings will become
quarterly (Operations Manager, pers. comm., 06/03/0

In addition, some communication flow is missing hiit the Trust. For example, the
management do not know exactly who and how manyplpemm Madlangala are
benefiting from the project (Chairperson, pers. son06/03/07). This is important as
the project decision makers should be able to ewlif the project is achieving its
goals of job creation and flow of benefits to tlmnenunity. Observation showed that

different information regarding arrival of touristeame from different sources and
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created confusion, also suggesting that therenseal for enhanced information flow

between the different organs within the project.

3.1.2 Self sufficiency

Operational expenses such as food, vegetables @mdhissions are paid from the
project income via the Trust account. The exactratpmal costs and overheads
(wages, transport, training, rent, and materiafg) @rrently funded byAlfred Nzo
Municipality (Operations Manager, pers. comm., GB)J). Only project staff are paid,
but trustees work voluntarily, and this may afféleéir motivation to participate in
monthly Trust meetings. It was difficult to obtaihe exact operation costs due to
limited time.

In order to make the project self-sufficient and dependent on external sources of
funding, two groups of 10 tourists in the chaleterg month are needed (Operations
Manager, pers. comm., 06/03/07). This is feasisl@ambers are increasing and have
increased 15% since establishmé@perations Manager, pers. comm., 06/03/07). In
2005, the number of tourists per month was on @efd and in 2006, 33 tourists per
month which is a 37% increase. As it is evidentigure 5 the trend of number of
tourists since January 2007 is increasing. Promotb the Trail is broadening to
different national media (such as ‘GO’ magazinetoba pers. comm., 07/03/07) as
well as international media campaigns (B.T, 24/@2/0

Indeed, it is difficult to determine whether theu3$ts aim to become truly self-
sufficient into the future as the Trust has a fmahmanagement task team whose main

focus is fundraising.

Tourists numbers by month in 2005, 2006, 2007

120 +
—e— 2005

A,
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8
[
=
\

Number of tourists

Figureb. Tourist numbersfor 2005-2006 (Source: Monthly reports, 2005-2006).
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3.2 Quality of life

The purpose of this section is to analyse and dssthie socio-economic impacts of the
Trail on the communities in Makomereng and Mafasastly quality of life in the
local context will be determined. Following thisiet analysis will contain two main
categories: (1) Economic impacts: including ecormgains, job opportunities and the
distribution of benefits; (2) Social impacts thantains: the distribution of the Trail's
benefits (in terms of gender, age and social statius education/capacity building, and
lastly the projects impacts on the local culturd &adition. The reason for focusing on
these main categories is that the environmentagfiterof ecotourism often eventuate
as a desirable side effect after the economic fisnsuch as the actual amount of
revenue and jobs generated, have first been deratett(\Weaver, 2001). Secondly,
Department of Environmental Affairs and Tourism @®B (2002) highlights that
responsible tourism in South Africa should ensuneaé access to tourism as both
consumers and providers, and respect and proteml loultures from over-

commercialisation and over-exploitation.

3.2.1 Quality of Life in the local context

As mentioned in section 1.2diality of lifeis connected to the individual’'s perception
of their position in life. This perception is emioed in a cultural, social and
environmental context and is therefore multidimenal. To find the community’s
perception of quality of life a community workshems held where the participants
determined what made their community happy and witatld make the community
happier. The general categories were: money, jclyiges, roads, electricity, culture
and education (Community Participatory Workshop/02®7; see Appendix 4.1).
According to the definition of community based ewoism, quality of life must be
promoted (see section 1.2.2) and it is these categthat will be used to evaluate to

what extent the Trail is community based.
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3.2.2 Economic impacts

3.2.2.1 Economic gains and job opportunities
The stated primary objectives of the Trail reldtesely to the Trust vision and mission:

To operate community based tourism products iniraafiad transparent
manner, creating suitable employment and livelihomgportunities,
through partnership and fair distribution of beriefivhile promoting and
conserving the natural and cultural heritaffeRS, 2004).

Direct economic gains of the project were job dogafor the local community during

the construction of the project and now in the apen of the project. The project
created 450 jobs during the construction phase,samtk November 2003 the Trust
created employment for 9 permanent employees (Mak&®07a). For each chalet
there is one caretaker and one hostess. A full@perations Manager is employed to

administrate the Business Services Unit in Matatjsée Table 3).

Table 3. Permanent jobs created by Mehloding Adventure Trail

Operations Manager 1 -
Hostess 4 (1 in each chalet) R 850
R10 commission/tourist
Caretaker 4 (1 in each chalet) R 850

(Source: Makaula, 2007b)

Additionally, extra part time work is created fde@ner and caterer in each chalet when
there is a booking of more than five tourists (ldgst2, pers. comm., 04/03/07). At this

operational stage, the project is creating on aeeeound 25 part time jobs (Makaula,

2007a).

To fulfill the project mission as a community-bagedject, all the employees are local
residents from the villages surrounding the chalBtss fulfils one of the Responsible
Tourism Guidelines of created by DEAT (2002), where at least 50% asago to

people living within a 50km radius of the proje€he MCTT pays 100% of its wages

® These are guiding principles for national tourisitiatives to practise responsible tourism (see DEAT
2002 for further information).
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to local people, thus far exceeding the Respondibleism Guidelines (ERS Monthly
Progress Report May 2005)

The project is good for the village; it has provideome jobs. But not

enough tourist come to provide more source of iregahthere were more

jobs the youth would get involved md@€aterer, pers. comm., 04/03/07).
One could argue that the project is not providingugh jobs to the community, but
one should keep in mind that it is a small scatggut and it depends on the number of
tourists. The volunteer highlighted the same puaihere, the objective of the Trail is
“good” but the extent to which this is communityskd is minimal because the
business is still small (Volunteer, pers. comm/QGBR)7).
The Trail also generates part time employment fodes who facilitate walking tours
to view rock art, bird watching, nature and cultueatertainment along the Trail.
Guides are rotated to ensure that different looatraunities are involved (Operations
Manager, pers. comm., 12/03/07). Fresh produceuishpsed in the village when
tourists arrive and this is another method of eraging people to be self sufficient,
and sell the surplus of their products. Similalbgal community gain income through
selling crafts and vegetables to tourists (Hosteg®rs. comm., 09/03/07).

Indirect benefits, according to communities in Msdaand Makomereng, comprise the
improvement of roads, providing fences, water taakal capital for small businesses
(see Box 2). These may represent other communityeqs but most have been
initiated by the Trust and its members. From thexag@ment point of view, indirect
benefits include capacity building of trustees, whdurn encourage locals to supply
fresh produce to the chalets (for more informationcapacity building, see section
3.2.3.2). The trustees have developed a databasel lma detailed surveys with CTO
members, and more than 50 group and family enssprhave been included in the
database. The majority of enterprises are run bynevg but that most are not
generating income (ERS Monthly Progress Report, RE35; see section 3.2.2.1).
According to Trustee 1, “the project is not onlganmunity project but it also brought
changes to the village” (pers. comm.., 11/03/0%}r&benefits to the community have
been provided through a community levy, which iarged per night per paying tourist.
This is saved and every year redistributed to €00 under the form of equipment or

support for local projects such as schools andcslitMakaula, 2007a).
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The project gains has not replaced other livelilspdait has encouraged villagers to
expand the range of livelihood income sources. ¥an®le is a farmer who grows and
sells vegetables to villagers in the village andhie town Matatiele, is also providing
Madlangala chalet with vegetables and was providegetables to workers during the
construction of the chalet (Participant 3, persnco, 05/03/07).

Box 3 shows the general perception of villagerd tha chalet and its expansion can
automatically bring jobs. The project has been annsaurce of income for many

villagers during construction; however there areeafistic expectations that if more
chalets are built, permanent employment will inse2@0 an extent where it would
become a main source of income for the whole conimuilthough the project is still

small there will not be enough permanent jobs f@rgone even if it expands.

Box 2. Villager s quotes on the indirect benefits of the Trail

...before it was a bad road and not easy for cargetioup to chalet but now it is eagy
(Non-participant 1, pers. comm., 11/03/200(7).

Since the chalet has been build the access tomtine Matatiele is easier and also
transport is easier
(Non-participant 9, pers. comm., 09/03/200(7).

...the project has provided fences for lonely mothaswater tanks for vegetable
gardens(Caretaker 2, pers. comm., 11/03/2007).

| spent the money that | got as a caterer in thegpsbf the village and buying
vegetables from neighbouf€aterer, pers. comm., 04/03/2007).

Box 3. Interview with a villager involved during construction of the chalets,
Makomereng

I’m not married and I'm not working now, my brotherworking in Cape town and he
sends me some money. I'm living with my sister h@sothree children and gets child
grants for them. | was so happy when | was involuetthe road construction for one
month, | got paid R900/month. This project has egative impact on the village at
all; the construction of the road has not change ldmd next to the road.
Tourists stay up in the chalet, | have been thelis such a hotel, but | would like
tourists to come down to the village and stay longeshow them the leather craft
place, and | really like meeting new people andrfds.
Really | would like the project to expand, to hawvere tourists, to build more housgs
for tourists and to have the opportunity to work thhe project once more, also my
sister knows how to do crochet, hope she will itageopportunity to sell them.
Non-participant 1, pers. comm.,11/03/07
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3.2.2.2 Distribution of benefits

As shown in Figure 6, 40% of the project benefite eeturned to the community,
however, different parts of the community are biimgf from the project. Seventeen
percent of the project profits are paid in the famhtommission wages to the hostesses
and guides. Twelve percent of the project profitsaid to the guides and drivers, 6%
as a CTO levy and 3% to horse association. Onlyot%rofits go to the vegetables

sellers in the local community.

Total Income and community redistribution in 2006

guides and driver
12%

horse association
3%

CIOlevy
6%

fresh produce from

trail CTOs
1%
o incone less
commission wages t redistribution
trail (inc. Guides)

60%
17%

conmission to agent
1%

Figure6. Total income and community redistribution 2006

Furthermore, the trustees do not benefit in term paEfyment, but receive
reimbursements for transport and education in coctiore to their work for the
organization. The main limitation in the projectraentioned in section 3.1.2 is that it

is still not self-sufficient and still depending Affred Nzo Municipality.
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3.2.3. Social Impacts

3.2.3.1 Access to benefits — terms of gender, age and social status

Gender

According to the Operation Manager (pers. comm/Q307) there are five female and

four male permanent employees in 2007. Howevertehmporary employed are highly

represented by women. The under representationeafimthe temporary jobs can be
explained by the fact that most of the men migtatether areas and are not available
to work (non-participants, pers. comm., 03/07; Ndland Rogerson, 2003). Due to
this fact it is difficult to evaluate whether ortrihere is gender discrimination in job

assignment. One thing that can be concluded framatinual reports (2005, 2006) is
that jobs like cleaner, caterer, hostesses is pifymaccupied by women, where the

jobs as caretaker, driver are primarily occupiedniign (see Figure 7 and 8). The

gender division within Trail management is not deieed.

Temporary jobs created in 2005

120~

100

@ December
80 @ November
0 October
@ September
| August

No. of persondays 60—

aJuly

404 @ June
@ May
| April
20+ 0 March

O February

@ January

Men Women Men Women Men Women Men Women

Caterer (unskilled) | Cleaner (unskilled) Guides (semi- |Driver (semi-skilled)|
skilled)

Job type by gender

Figure7. Temporary job by gender for 2005
(Source: Annual Report of the Mehloding Adventuraill 2005)
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Temporary jobs created in 2006
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100
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60

40|

20
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Caterer (unskilled) | Cleaner (unskilled) Guides (semi- | Driver (semi-skilled)
skilled)
Job type by gender

Figure 8. Temporary job by gender for 2006
(Source: Annual Report of the Mehloding Adventuraill 2006)

Age

The age representation in the jobs is also skewehdst young to middle-aged men
migrating out of the village for work or study, teby not available to participate in the
project. The semi-structured interviews made in Ma&reng, Mafaisa and Pontseng
with the participants did not all result in infortiean about the participant specific age,
and it is therefore difficult to draw exact conetuss about age distribution. However,
from the semi-structured interviews in connectiathvparticipant observation and the
informal talks with participant villagers and thearpreters, it looks like that there is no
age discrimination in the project. In this way fh®ject seems to benefit all ages and
therefore adds to the communities’ quality of bfea whole.

Social status

The evaluation of the social status will be doneldnking at the jobs created by the
project (see section 3.2.2.1). The reason foriththat in the short amount of time in
the field, it was difficult to get a full picturef the social status, but trends can be drawn
from the information extracted in the field.

As mentioned in section 3.1, the participant arkected by the members of the
community this could create problems such as popyld&urthermore, it is demanded
that the permanent participants should be able aenthemselves understood in

English, which could alienate the non-English spegkillagers. If the focus is shifted
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to the temporary jobs another trend appears. Adiared in section 3.1, the hostesses
or the caterers pick the extra help when it is eded'he informal talks with the
hostess, caterers and cleaners in Makomereng shdmwadfamily relations and
friendship bonds guided who they choose as extla fAdis was the same with the
caretakers and their choice of vegetable groweexetaker 1 buy vegetables from his
parents house (Participant 2, pers. comm., 09/03&nd caretaker 2 were told to buy
vegetables from hostess 2 gardens (Participantadigen; Caretaker 2, pers. comm.,
11/03/07). In this way the temporary jobs are nguadly distributed amongst the
villagers.

Even though there is jealousy towards the peopille @bs in the project, it seems it is
not connected to popularity or nepotism, but toftot that they have a job, which most
of the community members do not (Operations Managers. comm., 11/03/07,
Chieftess, pers. comm., 04/03/07, Cleaner, peminto 04/03/07, Hostess 1, pers.
comm., 09/03/07). With an unemployment rate of &@#%6 in the black rural areas in
South Africa created by the past apartheid rules th not surprising (May, 2003;
Ndlovu and Rogerson, 2003). More interviews witle teocial outcasts’ as well as

more time in field are needed before clear treraashe seen.

3.2.3.2 Education and capacity building

It was apparent from the community workshop t
Makomereng as a community regarded educa
and training as a factor that would raise th
quality of life (see Appendix 4.1 and Figure ¢
According to Trotter (undatedihe main impact of
the Mehloding Adventure Trail during constructiq
was training/capacity building and through t
came empowerment of the local villagers. This
still the case, as the project has continuousiynb

providing participants with training, which rang
i A (o8
from workshops provided by the Eastern CaFigure9. Community members
) presenting results on Quality of Life
Tourism Board or DEAT supported workshops (source: Kim, 2007)
training of participants by the international vdieer (Operations Manager, pers.

comm., 06/03/07; Volunteer, pers. comm., 06/03/07).
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Since the Trail management employs and uses thkfavoe in the local communities
and train participants, there is no doubt that fiveject is building the local
community’s capacities. However, the extent to Whiais is happening is limited by
the small scale of the project which limits thelscaf job creation and training (as
mentioned in section 3.2.2.1.).

There is an inequality in the distribution of traig as training is not extended to all
participants in the project. The hoste§searetakers guide§ and the cateretsis well
as the Operations Manadreceived training when they have been selectethéojob
and continue getting training from either workslasgrom the international volunteer
(Hostess 1, Caretaker 1, pers. comm., 09/03/07¢t&lear 2, pers. comm., 11/03/07;
Guides, pers. comm., 05/03/07, Volunteer and OpsmtManager, pers. comm.,
06/03/07). Additionally, both the hostesses and dheetakers have meetings where
they share experiences. Hostesses are organisedpaneciate the monthly meetings
where share experiences and ideas, but the caretdodd meetings irregularly
(Hostess 1, Caretaker 1, pers. comm., 09/03/07).

However, the temporary employees or other partictgpasuch as cleaners, drivers,
handicraft- and vegetable providers, do not getteaiping from the projects (Cleaner,
pers. comm., 04/03/07; Participant 1, pers. com®03/07). Furthermore, this group
has little knowledge of the organisation aroundTheal and the Trail history in general
compared to the other participants mentioned. Wasked whether or not they wanted
training the answers were divided. Some like thea@Gér (pers. comm., 04/03/07)
wanted training and more information about the [Myebject and others like Participant

1 (pers. comm., 05/03/07) were not so outspokentabo

® Hostesses receiveda ‘one month hostess training at beginning of jaisthraining, attended 2 week
training in ‘Bed and Breakfast’ management, and aa$,dfirst aid training” (Hostess 1, pers. comm..,
09/03/07).

" Caretakers received a two month training and tueginue to be trained by the Volunteer when new
challenges appear. The last training the caretakassn plumbing this year (Caretaker 1 and 2,,pers
comm., 09/03/07 & 11/09/07; Volunteer, pers. con®6/03/07).

8 Guides were trained in first aid, and also pgstited in National Qualification Framework which was
concerned about environmental protection and toor@agement (Guide 3, pers. comm., 05/03/2007).
° Caterer were trained in the following areas: manaent, hygiene (wearing closed shoes, and
headscarf), and tourist reception (to be friendig @elcoming) (Caterer, pers. comm., 04/03/07).

19 Operations Manager received training in businemsagement and marketing (Operations Manager,
pers. comm., 06/03/07).
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3.2.3.3 Culture and tradition

According to Ndlovu and Rogerson (2003) the tradii practices are very important
in the Trail area. This notion was supported wiik tnformation extracted from the
community workshop (see Appendix 4.1), where a gristed traditional community
gatherings, as an important part of their qualitfife. During the group’s presentation
to the rest of the participants in the workshogréhwas applause and shouting at this
point. Other important rituals include initiatiosh®ols and the practise of traditional
medicines (see Box 4). When triangulating the testihe Trail’'s impact on the local
culture both in Mafaisa and Makomereng seems minand mostly positive (see Box
5).

Box 4. Traditions and medicinal plants

...If you have a the medicinal plant Imbeko in tremayou can prevent lightning from
coming to burn your house dow(iostess 1, pers. comm., 09/03/07,).

Imbeko gives protection from lightning, and is nalljnburnt to link the spirits with th
sangoma(Guide 1,2, pers. comm., 07/03)Q7

D

Box 5. Villager s quotes on positive impact of tourism

| like meeting new people and learning about neltuces. (Cleaner, pers. commi.,
04/03/07).

Tourist coming builds our self esteem...because trerenterested in our way of
living. (School teacher 1, pers. comm., 07/03/ 07).

| would like more tourists to com@on-participant 4, pers. comm., 07/03/07 ).
The tourists do not disturb our culturgChieftess, pers. comm., 04/03/ Of7).

...they do not an effect on my practifieyanga’, pers. comm., 11/03/07).

One reason why the villagers do not see touridiistla Trail as disturbing their culture
or traditions might be that the tourists rarelyitvibe villages. Another reason for
perceiving the negative impact as low could be thatproject is working close with
the traditional chiefs of the villages:

' An Inyanga is a traditional medicine person, abineesangomas and is not in connection the spirits
with the spirits during healing sessions (Ly, pesnm., 10/03/07).
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It is very important for management to have a gagdtionship with the
Chiefs, because people listen to the Chiefs. &wything is wrong in the
chalet it must be reported to the Chi@perations Manager, pers.
comm., 11/03/07).

In this way, the project is recognising the tramhal structures of the communities and
not alienating the community from the project. Rerimore villagers are already
performing traditional dances at the chalets witlgmiting paid, which are another way
to support and maintain the local culture (Non4pgrant 18, pers. comm.,09/03/07,
School teacher 1, pers. comm., 07/03/07).

Despite the seemingly positive impacts on culttive,villagers of Mafaisa do not want
the tourist in the mountains in the period of thiiation schools as it is considered
sacred and could impact on their local traditioN®r(-participant 18, pers. comm.,
09/03/07). Even though the management is awar@isfand informs the community
when tourists are in the area when the ritual il hie still seems to be creating
conflicts:

The ritual holders are very aggressive in this pdriand don’t what
women in the area especially local women so in pleisod it is only the
male guides that take the tourist on the hikBuide 3, pers. comm.,
05/03/07).

Another possible negative impact on the local celtim Makomereng and Mafaisa is
that is the presence of tourists. Some sangtmtiaisk tourists are scaring the spitits
and polluting the ancestral grounds where plangsggown. On the other hand the
Inyanga that is chief of sangomas in Makomerengsduo® share this concern and
would like more tourists to come to the area (Ilgagrpers. comm., 11/03/07).

As mentioned, almost all of respondents interviewad participants in the workshop
would like more tourists to come. In connectionthcs, a concern could be that their
culture would degraded or be lost in these newuerftes. However, many are not
concerned and think that it will help to maintaeit culture (Non-participant 9, pers.
comm., 09/03/07; School teacher 1, pers. comm.3/07) Founder, pers. comm.,
11/03/07; Chieftess, pers. comm., 04/03/07; Inyammgs. comm., 11/03/07). By

12 A Sangoma is a traditional medicine person tiségtis to the spirits in there healing sessions{eys.
comm., 10/03/07).

13 These spirits protected the medicinal plants imtibentains and keeps them pure (Vind, pers. comm,
10/03/07).
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highlighting the community’s cultural identity ibald be argued that it is providing a
sense of “belonging” (Higgs, 2006), which keepswitleagers from feeling alienated by
the project. This is in contrast to other ecotourigrojects where local people have
become alienated from their own culture by pubigpthys (Scheyvens, 1999; Tsaair
al, 2006; Page and Dowling, 2002). From this smalttlittle can be concluded on
this mattet”.

In sum, the Trail is, in Scheyvens (1999) wordsproving the psychological
empowerment (building self-esteem) and the socialpa@verment (improving

community cohesion) in the communities.

14 A complete study of the Trail’s impact on cultureldradition and an in-depth evaluation has nohbee
done due to the limited time in field. Thereforeststudy only shows general trends of (possibl&)ical
impacts.
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3.3 Resource Conservation and Environment

The purpose of this section is to explore percegtiof the natural environment and
analyse the environmental impact of the ecotoumsoject amongst communities in
Makomereng and Mafaisa. This will be achieved tgtowexploring perceptions of
communities towards the environment and resouroser@ation, which indicates how
communities use their resource and how importaig to them. The main resources
used and recognised as resources that could beteaffby tourism will be elaborated,
including water, wood, land, soil, medicinal plaras well as biodiversity. From here,
the actual impact that the project may or may reotehon natural resources will be
described. This will be followed by a brief destiop of environmental management

measures in place.

3.3.1 The eco in ‘ecotourism’

The common understanding of ecotourism as oppasddurism (see section 1) is
rooted not only in the provision of benefits to tiest community, but also preservation
and conservation of the environment. This lattejective is becoming increasingly
superficial. Over the past decades, the ‘eco-’ipreés been used as a buzzword to
market green and environmentally friendly produgtst like it has projected the
tourism market. More often than not however, tre-eprefix means little more than a
marketing gimmick, or a diluted form of ecotouristinat represents only minor
environmentally friendly measures, such as not waslaundry every day, or adding
on a nature hike to the conventional mass tourséyp1999).

The results from the field research pointed veffetently to participants’ awareness
and knowledge of resource conservation and theramwient, as opposed their
awareness of the socio-economic benefits providethé Trail (see section 3.2). The
interviews conducted in Mafaisa and Makomereng widlgetable growers, artists,
cookers and cleaners, and hostesses, showed rcdisitk of knowledge regarding

sustainable use of natural resources or therebypasgible environmental impact that
tourism may have on the area. This data is skewedbebfact that the Drakensberg area
is resource rich, in terms of the most important abundant resources for the
community, which were identified as water, fuelwpodnd soil (Community

Participatory Workshop, 10/03/07). The abundancenaifiral resources leaves little
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motivation to think about sustainable use, and efoee makes it difficult for
respondents to foresee any environmental impadbuwism on the environment. In
addition, given the location of the community iseyiously disadvantaged black
homelands (see section 1), it is not surprising éim&ironmental conservation may be
given less attention where finding a job or foodett take greater priority (DEAT,
1996).

The school children recited pre-taught definitimmswhat natural resources were, but
had little understanding of the impact of tourismtbe environment due to the limited
knowledge of tourism as a whole (School Worksh@s08/07). The school teacher and
principal also could not foresee environmental iotgd tourism on the Trail, although
they could recognise natural resources. Again,dbidd point to their perception that

resources were in abundance, and thus infinite.

The caretakers in Machekong and Madlangala chhkdssome degree of knowledge
on environmental issues, but this was containdddal (or chalet) waste management,
composting and water management. Guide 1 and 2 twerenost knowledgeable on
environment and resource conservation issues arat whmeant to use resources
sustainably. It could be speculated that continerggosure to tourists could increase
their environmental awareness, as tourists do mck fhe flowers and only take
pictures (Guide 3, pers. comm., 04/03/07). Simyla@uide 1 and 2 active involvement
in marketing and promotion of the Trail such as BIR®ABA tourism exhibition in
Durban (Agritourism Meeting, 09 June 2006; ERS MdéntProgress Report May
2005) encourages them to keep up to date with munmdustry guidelines for

ecotourism projects, and the principles and vahetsnd these projects.

3.3.2 Current status of natural resources and project impacts

Water

The availability, access and management of potalater are some of the biggest
problems facing South Africa due to population @ase and destructive apartheid era
legacies of maldistribution and pollution (Hoffmand Ashwell, 2001; DWAF, 1997;
DEAT, 1996, 1999; see Appendix 6). The National &/aPolicy White Paper
developed by the government of South Africa in 188&émpted to address the unjust
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water policy and at the same time redress the isbuater management in the face of
the growing population of South Africa (DWAF, 1997)

The main resource used in the ecotourism projectdoyists and by villagers in
Mafaisa and Makomereng is water. All intervieweessidered it the most important
resource and largely available (Community Partiwipa Workshop, 10/03/07). In
Makomereng, water comes mainly from rain-fed wetlsthe mountains, which
replenish during March to DecembfTrustee 2, pers. comm., 05/03/07).

Tourism and increase in tourist numbers is notgieed a threat to the availability and
access to water by villagers. In Mafaisa, the ches regulated water use to 20L per
day three times during the day, totalling 60L peusehold per day (Non-participant 15
and Participant 5, pers. comm., 09/03/07). EverMsdaisa respondents view that there
are not enough tourists at any one time to makeagaifisant impact on water
availability (Participant 5, pers. comm., 09/03/03imilarly, the attitude is reflected in
Makomereng, but this is in stark contrast to thessage sent out by the South African
government and reflected in the White Paper on WRtdicy (DWAF, 1997) that
highlight the threat of increasing water scarcggg Percival and Homer-Dixon, 1995;
DEAT, 1999; Gerardy, 2002). The attitude may besuit of relative water abundance
from climatic variables, as opposed to any threanhfwater-consuming wattle species
(which would only have an effect, if any, on doweain settlements; Lorenz, pers.
comm., 29/03/07).

Water features along the Trail were not visitednsoresults are shown for tourist
impact on these areas, although swimming is allowete rivers and waterfalls along
the Trail. If tourist numbers increase and washwith detergents occurs regularly,

phosphate pollution could become a problem (ER84R0

Wood

A major problem in the area is the rapid invasidrth@ alien black wattleAcacia
mearnsii) and silver wattle Acacia dealbatpa a high water consuming species
introduced from Australia in the T9Century (de Neergaardt al 2005). Several

studies have been made in the area regarding ¥asion of the alien species, and in

!> These months characterize the period over wintpri{ September) which is typically dry.
Nonetheless, Trustee 2 maintains that wells asnele in summer and filled in winter months (pers.
comm., 05/03/07).
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regard to whether the wattle is resource or pest & Neergaaset al, 2005; Le Maitre

et al 2002; de Witet al 2001). In Makomereng, wattle wood represents & ve
important resource to the community and is seenenaw a resource than a pest
(community workshop 10/03/07; Lorenz, pers. con2®/03/07, see  Figure 1010).
Similarly, in Mafaisa, wattle is a widely

used resource and a main source of fuelwood. Bwetbet villages are not supplied with
electricity, which like 40% of South Africans isetiprimary reason for high dependence
on fuelwood as a heating source (Percival and Hdbirayn, 1995). Wattle’'s abundant
supply poses no threat to deforestdfipis easily accessible, and inexpensive (unlike
kerosene used to fuel lamps and occasionally stinatss purchased). However, wattle
clearing programs in place may also exacerbate esogion (McLeod, 1999 in de
Neergaarcet al, 2005).

L . il
L iy

Figure 10. Wattle wood being harvested for fuel, Makomereng
(source: Khatib, 2007).

Yet, more often than not, Protea wood is stoleudrdown for fuelwood due to its
high resistance to fire and longer burning timentheattle wood, as well as its relative
abundance in the area (ERS, 2004). Although Itagal under customary and national

law to cut down Protea tree, harvesting of brokesnbthes is allowed and even so

18 |n some places in the Madlangala area, groupsgenigathe cutting of wattle under the Department of
Water and Forestry’s Working for Water program (deéNeergaardt al, 2005).
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conservation of protea on the community level is mghly practiced (Guide 1, pers.
comm., 05/03/07; Chieftess, pers. comm., 04/03/07).

Land

Land ownership and tenure is one of the biggesilesiges in the post apartheid era.
During apartheid, 83% of land was under white cadraaind ownership. Post apartheid
land reform policies geared towards tenure refeastitution and redistribution of this
land has also been limited, due to lack of capaiityyovernment institutions and
traditional local power structures, among othetdex(Hallowes, 2002; Walker, 1998).
The Trail and three out of four of its chalets (e’ang Malekhalonyane chalet) are
located on communally owned lanfs and ultimately owned by the state
(Masibambane, undated; see Appendix 6 for furtméorination). Malekhalonyane
Chalet is located on Motseng Tribal Trust Land (ER®4).

Recent legislation, namely the Communal Propertyo&mtion (CPA) Act of 1994 and
the highly criticized Community Land Rights Act 8004 (see Kariuki, 2004), allows
communities, represented by a democratically aleassociation, to hold land title and
make decision about user rights and ownership (kert, 2000). Although it is not
determined whether the Trust and CTOs in each @iréze Trail will make a claim to
title, this aspect is an important consideratiorewhegarding future Trail ownership by
communities as often incentives to invest long-témto a resource, in this case the
chalets and Trail, are linked to having the righftexclusion and alienatidh(Schlager
and Ostrom, 1992). Ultimately the state owns thwl leesource and therefore future
changes to landscape or land use may adverselgt diffe Trail. For this reason the
issue of land ownership is significant.

In a similar way, the insecurity of land tenure endapartheid and the limited
implementation of land reform post-apartheid cduddone of the reasons why none of
the respondents interviewed named land as a natsailirce. Walker (1998) claims it
is because rural people view land as a social resdirst and foremost.

Land use is also limited as Madlangala and Machgkdbralets were fenced off, and the

unvisited chalets were also very likely fenced totgct chalet grounds from cattle

17 communal tenure describes tenure where settlememiers share rights in the land. (see letmat,
2000 and Appendix 6 for further definition).

18 Exclusion rights are “the right to determine whdl Wave an access right, and how that right may be
transferred”. Alienation rights are “the right tellsor lease either or both of [the right to exa@hmsor the
right to management]” (Schlager and Ostrom, 19251).
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grazing. Nevertheless, due to the infertility ofl 0 the area, land around the chalets
and Trail is not suitable for crop production (ERB04; de Neergaaret al, 2005),

thereby not affecting possible agricultural uses.

Soil

Soil erosion is the largest form of soil degradatio South Africa and along the Trail,

soils are highly weathered and the combinationteé topography and poor land
management results in high vulnerability to sodséon. Despite this, the Trail has no
significant impact on the stability or integrity tdfe soil itself and in comparison to

other areas of South Africa, the problem is indigant (ERS, 2004; de Neergaard,
pers. comm., 07/04/07). However, the Guides 1 afeBs. comm., 07/03/07) foresee
it as a problem, both aesthetically and physicadlypuld tourists numbers increase
dramatically and proper mitigating measures ngbigein place. The Trail is built upon

old cattle tracks and footpaths for 80% of the epdiut in certain parts guides follow
their experience of where they went last time (An2806; ERS, 2004). It is this

practice that could result in soil compaction, degtion and vegetation loss. However,
this is minimal with current numbers of touristadarelative to cattle traversing the

area the impact is insignificant.

Ecosystem integrity and Medicinal Plants

At the moment the general estimation by local atties, local inhabitants, guides and

tourists is that biodiversity and abundance of rattesources is not threatened, and
the Trail's and environment’s carrying capacityn exceeded. Carrying capacity in

connection to environment and biodiversity is rtated in any records not even in the
Environmental Management Plan by the ERS (2004is fifay need to be specified if

the Trail may become more popular in the future aachber of tourists increase (see
section 3.1).

Interviews with tourists showed mountains scenicaativeness and other natural

elements such as river, streams, rock art and fafiseare valued. Conversely these
natural features were not given the same intexstén by locals. Unquestionably the

locals value their environment but living in mountgathe scenic beauty for them

maybe less extraordinary. This is most likely tleason that this resource was not
mentioned by interviewed respondents. However thsource was considered

important as a means of attracting tourist to tiea.a
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Table 4. List of some animal species present in thearea

Water mongooséAtilax paludinosups

Cape Clawless OtteApnyx Capens)s

Black-backed JackaC@anis Mesomelas

Rock DassieRrocavia capens)s

Mountain ReedbuckRedunca fulvorufula

Hares Lepus spp.

Baboons Papio sp)

Striped fieldmouse

Puff Adder itis arietans arietans

Rhinkal (Hemachatus spp.)

Grey RhebokRelea capreolus(protected)

Wattled Cranes (rare)

Crowned Cranes (rare)

Bearded VultureGypaetus barbadurare)

Rudd’s Lark Heteromirafra rudd) (rare)

Black eagle Aquila verreauxij

(Source: ERS, 2004)

Other significant resources in the area are medlicplants, which a significant
proportion of the local population uses to cure aniinesses such as headaches and
stomach aches (Ly, pers. comm., 04/04/07). Accgrdm Inyanga (pers. comm.,
11/03/07) the trends in use of medicinal plantsehagt changed since the Trail has

been established and neither has the abundance.

A range of indigenous fauna is present in the area, mammals, reptiles, amphibiansand birds (see

Table 4).

Table 4 In the area, 264 bird species have beagnézed (ERS, 2004). Based on an
occurrence of rare avian species the area holtisssda a National Heritage site (Riley,
2001 in Trotter, undated). Hunting and habitat ddgtion has affected the number of
Buck species. Human interruption from touristsrotiation schools in mountains caves

may have an affect on the presence of small mam({@&S, 2004).
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3.3.3 Waste and Environmental Management

Waste management

Machekong and Madlangala chalets have seg
septic tanks that collect sewage from the toil

and can hold sewage for up to five years.

increase in tourists, proper sewage treatm§*

fields will need to be developed (Volunteer, pef =~ .
comm., 06/03/07, Caretaker 1 & 2, pers. com
09/03/07; 11/03/07).

All organic waste is also collected and compos
for the chalet gardens. Machekong chalet
ongoing compost site, although Madlanga
chalet compost was unnoticeable. Non-orga

waste is separated, paper is burnt on site,

. Figure 11. Caretaker 1 and liquid manure
recyclable and non-recyclable garbage is collecyrums, Machekong chalet

on a regular basis by the VSA volunteer au(%ource: Kim, 2007)

transported to Matatiele where it is put into aalodump. The reason for this is that
there are no recycling facilities for 300km arouvidtatiele (Volunteer, pers. comm.,
06/03/07). Caretaker 1, however, recycles in aovative way, making tin cans into
ashtrays (Caretaker 1, pers. comm., 09/03/07)erig a major problem throughout
South Africa (DEAT, 1996), and along the Trail dutd become a problem if tourist
numbers increase (Focus group 1, pers. comm., @7Z/0¥olunteer, pers. comm.,
06/03/07). Awareness-raising is the primary modevaste management. Tourists are
asked not to litter and encouraged to bury theistevavhen necessary. Guides take a

monitoring role in ensuring against pollution alahg Trail (ERS, 2004).

Water management

Water from sinks and showers are separated fronoilet and funnelled for reuse. In
Machekong chalet, the greywater enters two drumthéngarden out of which the
caretaker makes liquid manure (see Figure 1; Gageth, pers. comm., 09/03/07). In
Madlangala chalet, greywater is thrown out as itas dirty” to use (Caretaker 2, pers.
comm., 11/03/07). Water heating in the three of fthalets is done through wood-fired
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donkey boilers on the basis of abundance of firelvoahe areas. Mostly wattle wood

is used, but on one occasion Caretaker 2 was sty Brotea wood to fuel a barbeque
claiming it was chunks that had been broken ofthe storm (although it was clearly

cut). A gas geyser is used in Makhulong chalet,fithis is broken, tourists are given a

bucket of water to wash in the ‘traditional’ wayRE, 2004; Guides 1 and 2, pers.
comm., 07/03/07). All the waste from the boileefirare added to the compost (ERS,
2004).

Water conservation measures in both chalets aenthit creating awareness through
signs that inform the user that area is in droublgvertheless there are no concrete
measures such as installing dual flush systems thto toilets or water-saving
showerheads. Water in all chalets but Malekhaloayae connected to bulk supplies,
where Malekhalonyane chalet relies on a naturahgmsource via a small pump. Any
over use will be mitigated by the chalet being hexbkip to a bulk water supply (ERS,
2004).

Traditional rules for water protection also existlanclude the belief that if you urinate
in the water then your clothes will be washed awgythe river when you are down
there to wash them (Guides 1 and 2, pers. comn03@7). Tourists trying to gain a

cultural experience may indeed respect the traditicules.

Other environmental management

The design of the chalets is thermally efficienthanorth facing windows to trap heat,
and thick walls and thatch for insulation from heatd cold (ERS, 2004). Extra
blankets are also provided thus requiring littleeahdor further heating or cooling.

Currently, no anti-erosion measures are in plaltkoagh anti-erosion poles are to be
installed at the first signs of soil erosion (ER804).
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3.4 Sustainability

3.4.1 Sustainability in the local context

The definition in section 1.2.4 states sustaingbds containing environmental, socio-
cultural and economic aspects. These aspectsfleted in the responses given during
the Community Participatory Workshop (10/03/07)rtiégants stated that having a
sense of community, security from crime, exposoréotirism activities and benefits,
and respect towards tourists were important in mising socio-cultural impacts.

Environmental management could be promoted by lgentness and maintenance of
accommodation facilities. Economic aspects were agportant to the community, as
they recognised the need for continued and increasest numbers.

Poor management was seen as a constraint to ustiynof the project, which is also

recognised in the definition in 1.2.4. Furthermdhe community highlighted the need
“to know the exact meaning of the tourism proje¢Community Participatory

Workshop, 10/03/07), implying the need for furthgrareness-raising.

3.4.2 Future potentials and constraints

The biggest constraint connected to the sustaihalaif the project as a whole are
economic variability and the projects scale. At thement the project is not self-
sufficient, as operational costs are supported by Alfred Nzo Municipality

(Operation Manager, pers. comm
06/03/07). Since the project i
supported by the Municipality,

“People still don’t know they own the project
Trustee 1, pers. comm., 11/03/07.

politicians feel ownership over the project and thould create problems in the future
(Operations Manager, pers. comm., 06/03/07). Thesef there are constraints
connected to the project being supported by the idifadity. The project has a

potential of becoming self-sufficient, but this éegs largely on increase in tourism to
the area. One of the largest potentials lies indthraestic market where the Trail at the
moment is not promoted enough but broadening (Fagasip 1, pers. comm.,

07/03/07). As mentioned in section 3.1 the pitgjscale is too little to provide a sole
income for most of the participants, as guides d 2rexplain “tourism alone cannot
stand alone, other sources of income must come’idgsul and 2 pers. comm.,

07/03/07). However, if the carrying capacity of leta is maximised, more full-time

-40 -



jobs could be created for caterers, cleaners, divend vegetable growers. On one
hand only a certain number of jobs could be crediaton the other hand the project

has potentials in terms of spill-over effects te tommunity.

Other potentials and constraints in the sustaiitalbié in the skills bases of the Trust,
Trustees, and employees of the project. Both thefM@nd the trustees have a high
degree of knowledge regarding the Trail , are fibe communities themselves, and
have a commitment to developing the Trail even hiert (Ezamajola Consulting
Services, 2005; Founder, pers. comm., 11/03/07)s T$ constrained by limited
business management capacity, poor communicatiwh,na industry knowledge or
expertise. Currently much of the institutional ardanisational knowledge resides in
only one Operations Manager (Operations Manages,. gemm., 06/03/07). Trustees
also suffer from lack of commitment, possibly aute®f no financial remuneration,
and lack of ownership (Ezamajola Consulting Ses/i@)05; Trustee 2, pers. comm.,
05/03/07). Similarly, employees of the Trail alsmuire continued capacity building
and a sense of ownership needs to be built in geimecommunities along the Trail.
The changing of structure of the Trust could affdwt degree that the community

influences decision making.

In terms of culture and tradition, there are potdsitthe villages Makomereng and
Mafaisa are not utilising. For example, the Masakaliest House organises sangomas
to practice rituals for tourists, and this coulddoeated along the Trail (MAT; Guides 1
and 2 pers. comm., 07/03/07). The Inyanga in Makengesupports this idea (Inyanga,
pers. comm., 11/03/07) however cultural exploitatamd degradation of social identity
could become a problem if these rituals become ocermialised. Furthermore, the
villagers in Makomereng and Mafaisa expressed tiismgness to have tourists in the
villages, and in this way more villagers will gegriefits from the project in economic,
cultural and social terms. However, there are camgs connected to this as certain
traditional rituals such as the initiation schosif®uld be kept private, as it could harm

the quality of life of the villagers (Non-participl8, pers. comm., 09/03/07).

Environmental degradation is recognized as a tlioedahe MCTT and Mehloding Trail
as that is what the Trail is sold on (Ezamajola siitmg Services, 2005). However,

constraints to environmental sustainability stergedy from attitudes and awareness of
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communities living around the Trail as to the intpace of conservation of natural
resources. Indeed, many of the environmental pnoblacing South Africa today, like
unequal distribution in land, soil erosion, deféa¢isn, air pollution and water scarcity,
are disregarded by a large proportion of Southcafs population and the awareness of
conservation benefits is very low (DEAT, 1996). Osiech area is knowledge and
understanding of the availability of water and afarly in relation to the rest of
South Africa. Wattle also remains a threat to thiegrity of biodiversity, as Protea
conservation represents the contrary (Figure 1@)cktion and awareness-raising may
not be sufficient. Rather, other alternatives tergy need to be provided for wattle
eradication, and Protea conservation, to be fullybmaced by communities. One
initiative that aims at awareness-raising amongstists and community is getting the
tourist involved, like in Couran Cove Island Resdueensland, Australia, where

tourists plant native seedlings around the resam @nd McAleer, 2005).

Figure 12. Protea caffra (Source: Jgrgensen, 2007)

The area has applied for consideration as a Worditdgye Site and plans for
cooperation with the larger Maloti Drakensberg Bfeontier Project to the north-east
of the Trail are in place. With no current protectareas along the Trail, World
Heritage status has the potential to conserve aoteqi the area as one that has
“outstanding universal value” to humanity (UNESCIY72, p.2) and attract even
greater tourist numbers. Nevertheless, the criterilfill World Heritage status may

require other land uses, such as cattle grazirgetoegulated or even stopped, which
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may have consequences for communities living ixipmay to the area. Similarly, any

form of resource conservation, such as nationatspeould result in adverse impacts
for local communities and park-people conflictsseen in Royal Chitwan National

Park, Nepal (see Streede and Helles, 2000), andaSawamp National Park, Kenya
(see Ogutu, 2004). Villagers in Mafaisa (particiigaand non-participants, pers. comm.,
09/03/07) have already expressed their dissatisfashould resource use be limited by
World Heritage. The project management, includingef@tions manager, founder
(pers. comm., 11/03/07), and the guides and vodun{gpers. comm., 07/0307;

06/03/07) view World Heritage as a positive initiatand point out that education and
awareness raising about its benefits is essemtiahitigating any negative response

from villagers.
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4. Conclusions and recommendations

The objective of the study was to explore if theoghimed “community-based
approach” has been applied in the Mehloding Advwenilrail. To achieve this, the
study investigated the project’s socio-economic emgdronmental impacts on the local
community and evaluates the future challenges atehgals of the project. Although
numbers do not determine the extent to which agptag community-based, it can be
determined that the distribution of benefits andl-sper effects do not extend to the

whole community due mainly to the small scale ef pinoject.

At the present time information flow between Trastl community is not optimal and
some inconsistency within e.g. the structure of Thest is present. Continued and
regular training in project management, as welllkalis transfer between employees is
recommended. This additional training of projeeiffsis needed for improving quality
of service and making lines of command more effitie

The Trust is undergoing a change of structure, tarklmay enhance the information
flow. However making the project more business likay affect the community’s
influence on decision making as it is imaginablattthere will be more top down

steering and a gap between community and Trustanlarge.

In terms ofquality of life it is possible to conclude from of interviews amdrkshops
that the project is a community-based project. dmea cases, ecotourism initiatives
have eroded the customs and self-esteem of thd tmramunities, resulting in
psychological disempowerment, which occurred fer YYfagua Indians of the Peruvian
and Columbian Amazon (Scheyvens, 1999) however ithisiot the case of the
Mehloding Adventure Trail. The general statemepnirinterviewees and workshop
participants was that the project has brought pesthings to their lives and they do
not view the project as being cultural, social mmwironmental degrading. In fact
findings showed that the project to a certain exteas improved quality of life by

enhancing the locals’ self-esteem as foreigners/shrinterest in their culture.
In terms of resource conservation there is a latkdocumentation regarding

environmental conditions at the time of projectbshment and therefore there is no

baseline for comparison of impacts that the projeay have brought. However it is
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possible to draw some conclusions about the presardtion. This study concludes
that general knowledge among local residents onir@mwental and resource
conservation is minimal. Education of communities @eneral benefits of
environmental conservation and waste managementadgisable, as loss of
environmental integrity could be the very thingttastroys the tourism attraction.
Impacts on the environment at this stage are mintlma mainly to the small scale of
the project rather than the awareness of the tsusiscommunities. The management
measures in place attempt to encourage environirfeietadliness, but more measures
can be taken as well as more education of staff tandsts. In order to improve
environmental management measures, dual flushdaled water-saving showerheads

could be installed in the chalets to conserve watsources.

The project has brought direct and indirect besetit the local community. These
include full-time employment and spill over effec&ll employees are from the
community, and therefore all community members bemesome way. Even though
few people are employed the benefits goes out toynag the money earned by one
participant often supports a household with manynivers. Other spill-over effects
from the project are education and capacity bujdof the community. Further
suggestions that could bring spill-over effects aggts by tourists to villages, and/or

creation of a small market at the Trail end, whiohld add taquality of life

A crucial point that makes this project communigsed is that the project is owned by
the community. However a problem is the communitymwareness of this and the
lack of knowledge of ownership is reflected in tbarticipation in e.g. community
meetings held by the CTO. The unawareness withn ¢bmmunity should be
addressed by real decision making power, througbper socialisation and
organisation, in order to encourage the communitygnse of ownership and

participation.

Sustainable sources of income should be generatedder for the project to become
independent on government funding. However, reediy this can only be achieved
with an increase in tourist revenue. Economic sefficiency could be possible if
market base was broadened through promotion. Promof the Trail on a national

level is needed in order to bring in more domestistomers. At the moment the
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majority of guests are international travellers.daidnally if the area was to become
World Heritage this could attract more tourists.wéwer this might at the same time
affect the livelihoods and practices of local conmityumembers in a negative way.

Trail upgrade, through signage and Trail pathspasded not only for purposes of
attracting more visitors and getting internationatreditation, but to protect areas of
low resilience and minimising further unnecessanpact of the Trail created through
‘off-roading’ or lack of awareness from tourists.flll impact assessment in the future

would be advisable as at this time the projecbisng and small-scale.

In sum, the objective of this study was to evaludue integrity of the Mehloding
Adventure Trail in light of whether it promoted dit)a of life and resource
conservation. From this study it can be concluded the Mehloding Adventure Trail
IS a community-based ecotourism project has bekmaed. This is clear from the fact
that it is community owned, employs villagers ie flocal communities, respects local
traditions, and therefore improves villagegsiality of life Furthermore, the scale and
age of the project has allowed for minimal enviremtal impact. Although there are
room for improvement within the project it seemsittiecotourism is possible, and
thereby the Mehloding Adventure Trail adds to thebates of whether or not
community-based ecotourigmpossible in reality.
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Appendix

1. Individual time schedule

1.1 Riyong Kim
Friday 2% March Leave Pietermaritzburg; welcome and settehouses
Saturday 3 8.00 field walk to hill and chalet; informal talkth caretaker
14.00 preparation of Participatory Workshop; greeftection and planning
Sunday & 8.00 drive car to Kokstad
15.00 interview with Sindi Swa; group reflection
Monday %' 10.00 interview with Victor Spambo

12.00 questionnaires to participants — Mamashedvardreni
19.00 interview with Gloria (guide); group refleati
Tuesday 8 07.30 Matatiele Interview with Nomondi
09.00 interview with Mrs Mosilo (MCTT Chair)
10.00 meeting with Nicky ERS (to collect seconddaya)
11.30 interview with Charles Coombe (VOLUNTEER)
19.00 debrief on day’s results; group reflection
Wednesday 7 08.00 Madlangala chalet; arrange tourist FGD
09.00 — 10.00 observation of caretaker
11.00 writing up interviews; preparing FGD
14.00 interview with guides Robert and Tsepo
19.30 FGD with 7 tourists at Madlangala chaletugroeflection
Thursday 8 07.30 Field walk to Machekong chalet
Friday " 08.00 Interview with hostess Nomsa
09.00 interview with caretaker Putlestsko
10.30 interview with 4 participants/ non-participgim Mafaisa
17.00 return to Makomereng; prepare evening prasent
19.00 evening presentation; group reflection

Saturday 19 08.00 prepare community workshop
13.00 — 17.00 community workshop at school; graffection
Sunday 17 09.00 Pontseng interview with Mr Lesia; Mr Tsidli(trustee); Ms Ntlai

(participant)

14.00 FGD with 4 tourists at Madlangala chalet

16.00 writing up Matatiele interviews; preparatmfrquestions for follow up
Matat interviews

19.00 group reflection

Monday 12" 08.00 Madlangala chalet; write up workshop, witars and prepare
community presentation

Tuesday 18 Return to Pietermaritzburg

Wednesday 12 09.00 meet with group; type up interviews, prepaesentation

Thursday 18 09.00 type up interviews; finalise presentation

Friday 16" 09.00 type up interviews; attempt interview witltred Nzo Municipality

13.00 presentation



1.2 Haneen Ghazawneh

Date Activit

Friday 2% March Leave Pietermaritzburg; welcome and settehouses
Saturday 3 8.00 field walk to hill and chalet; informal talkth caretaker

14.00 preparation of Participatory Workshop; greeftection and planning
Sunday & 08.00 interview with Numsi

09.00 interview with Nyamika
11.00 attending church in Pepela
13.00 interview with the chieftess in Pepela
15.00 debrief on day’s results; group reflection
Monday %’ 10.00 interview with Victor Spambo
12.00 questionnaires to participants — Mamashedvardreni
19.00 interview with Gloria (guide); group reflemi
Tuesday 8 07.30 Matatiele Interview with Nomondi
09.00 interview with Mrs Mosilo (MCTT Chair)
10.00 meeting with Nicky ERS (to collect seconddaya)
11.30 interview with Charles Coombe (VOLUNTEER)
19.00 debrief on day’s results; group reflection
Wednesday 7 08.00 interviews with 7 participants/non-partigifgin Makomereng
14.00 writing up interviews; preparing FGD
19.30 FGD with 7 tourists at Madlangala chaletugroeflection
Thursday 8 07.30 Field walk to Machekong chalet
Friday 9" 08.00 Interview with hostess Nomsa
09.00 interview with caretaker Putlestsko
10.30 interview with 4 participants/ non-participgin Mafaisa
17.00 return to Makomereng; prepare evening prasent
19.00 evening presentation; group reflection

Saturday 19 08.00 prepare community workshop
13.00 — 17.00 community workshop at school; graffection
Sunday 17 08.00 Interview with Inyanga

09.00 interviews with 4 participants/non-participaim Makomereng

13.00 Interview with caretaker Richmond

14.00 FGD with 4 tourists at Madlangala chalet

16.00 writing up Matatiele interviews; preparatmfrguestions for follow up Matat

interviews
19.00 group reflection

Monday 1%’ 08.00 Madlangala chalet; write up workshop, witaws and prepare community
presentation

Tuesday 18 Return to Pietermaritzburg

Wednesday 1% 09.00 meet with group; type up interviews, pregaesentation

Thursday 18 09.00 type up interviews; finalise presentation

Friday 16" 09.00 type up interviews; attempt interview witltired Nzo Municipality

13.00 presentation



1.3 Lisa M.D. Jgrgensen

Friday 2° March Leave Pietermaritzburg; welcome and setttehouses
Saturday 3 08.00 field walk to hill and chalet; informal kalith caretaker

14.00 preparation of Participatory Workshop; groeffection and planning
Sunday # 08.00 interview with Numsi

09.00 interview with Nyamika
11.00 attending church in Pepela
13.00 interview with the chieftess in Pepela
15.00 debrief on day’s results; group reflection
Monday %' 10.00 interview with Victor Spambo
12.00 questionnaires with two participants — Mareaslind Marareni
19.00 interview with Gloria (guide); group reflemi
Tuesday 8 07.30 Matatiele Interview with Nomondi
09.00 interview with Mrs Mosilo (MCTT Chair)
10.00 meeting with Nicky ERS (to collect secondaaya)
11.30 interview with Charles Coombe (VOLUNTEER)
19.00 debrief on day’s results; group reflection
Wednesday 7 08.00 interview with school teachers at Nkhupulvsstool in Makomereng
11.30 interviews with 3 participants/non-particifgan
14.00 writing up interviews; preparing FGD
19.30 FGD with 7 tourists at Madlangala chaletugroeflection
Thursday 8 07.30 Field walk to Machekong chalet
Friday & 08.00 interview with hostess Nomsa
09.00 interview with caretaker Putlestsko
10.30 interview with 4 participants/ non-participgin Mafaisa
17.00 return to Makomereng; prepare evening prasent
19.00 evening presentation; group reflection

Saturday 19 08.00 prepare community workshop
13.00 — 17.00 community workshop at school; graffection
Sunday 17 09.00 Pontseng interview with Mr Lesia (foundddy; Tsidliso (trustee); Ms

Ntlai (participant)

14.00 FGD with 4 tourists at Madlangala chalet

16.00 writing up Matatiele interviews; preparatmfrquestions for follow up
Matat interviews

19.00 group reflection

Monday 1%’ 08.00 Madlangala chalet; write up workshop, witws and prepare
community presentation

Tuesday 18 Return to Pietermaritzburg

Wednesday 1% 09.00 meet with group; type up interviews, pregassentation

Thursday 18 09.00 type up interviews; finalise presentation

Friday 16" 09.00 type up interviews; attempt interview witltred Nzo Municipality

13.00 presentation



1.4 Arafa A. Khatib

Friday 2° March Leave Pietermaritzburg; welcome and setttehouses
Saturday 3 8.00 field walk to hill and chalet; informal tallith caretaker

14.00 preparation of Participatory Workshop; groeffection and planning
Sunday # 8.00 interviews participant, caterer Numsi + natipgant Nyamika

11:00 Church
Afternoon: Interview with Chieftees
Monday %' 8.00 Making appointment with principal Mr. Mbobo
10.00 interview with Victor Spambo
Afternoon: Interviews + preparation of school wadrkip
19.00 interview with Gloria (guide); group reflamti
Tuesday B8 8.00-14.00 School workshop
Afternoon: reading EMP
19.00 debrief on day’s results; group reflection
Wednesday 7 08.00 Madlangala chalet; arrange tourist FGD
09.00 — 10.00 observation of caretaker
11.00 observing interview
14.00 interview with guides Robert and Tsepo
19.30 FGD with 7 tourists at Madlangala chaletugroeflection
Thursday 8 07.30 Field walk to Machekong chalet
Friday ¢" 08.00 Interview with hostess Nomsa
09.00 interview with caretaker Putlestsko
10.30 interview with 4 participants/ non-participgm Mafaisa
17.00 return to Makomereng; prepare evening prasent
19.00 evening presentation; group reflection

Saturday 10 08.00 prepare community workshop
13.00 — 17.00 community workshop at school; graffection
Sunday 11 08.00 interview with participants + non-partiaiggin Makomereng

12.00 Interview with caretaker Richmond (Madlangzialet)

14.00 FGD with 4 tourists at Madlangala chalet

16.00 writing up Matatiele interviews; preparatimfrquestions for follow up
Matat interviews

19.00 group reflection

Monday 1%’ Morning: Interview with Nomonde ,EDA and Nicky Matat
Afternoon: community presentation

Tuesday 18 Return to Pietermaritzburg

Wednesday 1% 09.00 meet with group; type up interviews, pregaesentation

Thursday 1% 09.00 type up interviews; finalise presentation

Friday 16" 09.00 type up interviews; attempt interview witltired Nzo Municipality

13.00 presentation



2. List of Informants
Infor mant

reference

Name, age, gender and livelihood of Date of
informants Interview

Chieftess

Operations Manager Nomonde (F), 28 yrs old

Founder
Trustee 1
Trustee 2
Chairperson

EDA 1
EDA 2
Guide 1
Guide 2
Guide 3
Volunteer

Caretaker 1
Caretaker 2
Hostess 1
Hostess 2
Caterer

Cleaner

Participant 1
Participant 2

Participant 3
Participant 4
Participant 5

School teacher 1

School teacher 2

F = Female, M= Male
Victoria (F), 44 yrs old 04 March 07  Hepe
06 Mabdh Matatiele
11 March 07

Mr. Simon Lesia (M), age: ?, 11 March OPontseng

Tdsiliso Kikine (M), Machekong chalet MNéarch 07  Pontseng
Victor Spambo (M), Madlangala chalet CGréh 07  Makomereng
Mrs Mosilo Kuali (F), Chairperson 06 March 07  Matatiele

MCTT
Mrs Zandile (F), Director
Vuyo (M), Agriculturalist

11 March 07 Matddie
11 March 07 Matalae

Tsepo Lesholu (M) 07 March 07  Madlangak@eth
Robert Mnika (M) 07 March 07  Madlangalaleha
Gloria Mnyameni (F), 30 yrs 05 March 07  Muadereng
Charles Coombe (M), from New Zealad$, March 07  Matatiele

Business  Advice  Specialist  with
Volunteer Services Abroad

Puseletso Lecheko (M), 28 9&March 07
Machekong chalet

Richmond Ejwaza (M), 57 vyrkl March 07
Madlangala chalet

Nomsa Situ (F), 28 yrs, MachekdigyMarch 07

Machekong chalet
Madlangala chalet

Machekong chalet

chalet
Sindi Swa (F), Madlangala chalet 04cMB7  Makomereng
Numsi (F), 40 yrs, Madlangala chalet = Ma4ch 07  Makomereng
Nyamika (F), 23 yrs, Madlangala chal€d4 March 07  Makomereng
Mamashea (F), elder, vegetable grow®5 March 07  Makomereng

Aleta Lecheko (F) mother of caretak@d March 07  Mafaisa
vegetable grower and livestock

Filomon Marareni, Makomereng, farméb March 07  Makomereng

Makamohela Ntlai (F), 52 yrs, artist 11 March 07  Pontseng

Paulos Lewatle (M), 30 yrs, beeresell 09 March 07  Mafaisa

Suping Mbobo (M), 39 yrs, sch@adlMarch 07 Makomereng
principal
Ntombifuthi Mbiko (F), 35 yrs, Ma& 07 March 07  Makomereng
Natural Science teacher
Inyanga (medicineShadrack Marareni (M), 75 yrs, chief dfLl March 07  Makomereng

man)

Non-participant 1

sangomas in Makomereng

Andreas Mkangala (F), 42 vyrs,Mdrch 07 Makomereng



Non-participant 2

Non-participant 3

Non-participant 4

Non-Participant 5

Non-participant 6

Non-participant 7

Non-Participant 8

Non-participant 9

Non-participant 10
Non-participant 11
Non-participant 12
Non-participant 13
Non-participant 14
Non-participant 15
Non-participant 16
Non-participant 17

Non-participant 18

Focus group 1

unemployed, homegarden

Etta Mkangala (F) (Numsi's modhetl March 07
grants and sells brooms to the villagers

Hector (M), 20 yrs, unemployet;dme 07 March 07
from parents

Josephina (Mamthi Mkangala) (BR 07 March 07
yrs, child support and income from sons
Kornelia Ndlungwana (F), homegardeil March 07
and grants from husbund

Lindani Marareni (M) (son of bmga), 11 March 07
36 yrs,

Lizwe  Marareni, (F) gran@ March 07
(R840/month), homegarden and produce
vegetables

Elisabeth Lewtle (F), 35 yrs, atted 09 March 07
Lewtle (M), farmers

Motloheloa Motseki (M), 24 yms¢come 09 March 07
from husband

Mransinia Marareni (F), 39 yirscome 10 March 07
from parents

Marium (F), income from daughgéerd 07 March 07
husband ; volunteer at school

Mzimkhulu Mnyameni (M), 68 yr&l March 07
pension, income from wife (nurse)

Nelisine Mkangala (F), 22 yrsdme 07 March 07
from parens

Nosino Mandudo (F), 52 yrs, sl March 07
paraffin, matches, veges, and grants

Spambo (M), 50 yrs

Mamolemo Motsapi (F) 23 yrs

Nomisumzi Sambo (F)

Mr. Lecheko (M), ? (F), ? (M)dad (M) 09 March 07
income: grants and selling vegetables

1. Azil Rubei (M) 75 yrs, pharmacist, 07 March 07
South African
2. Darwie Vrwey (M) photographer,

South African

3. Esma Laroo, (F) journalist for SA
travel magazine, South African

4. Micheal Simmons (M) 72 yrs South
African

5. Barney Kupowitz (M), retired
pharmacist, South African

oarkh 07

Makomereng

Makomereng

Makomereng

Makomereng

Makomereng

Makomereng

Mafaisa
Mafaisa
Makomereng
Makomereng
Makomereng
Makomereng

Makomereng

07 March 07 akiimereng
Mafaisa
05 March 0™Makomereng

Mafaisa

Madlangala chalet

Vi



Focus group 2

Community
workshop

6. Warren Halgreen (M) 38 yrs, Financial
Services, South African
7. Gary Schwarz (M) doctor, nephew of 5,
South African
1. Robin Woodd (M) Civil Engineer 11 March 07
nearly retired, England
2. Jill Woodd (F) Medical secretary
England
3. Bernd Kadritzke (M) retired, Poland,
live in Germany,
4. Sheelagh Kadritzke (F) retired, English
living in Germany
Group A 10 March 07
1. Khunjuzwa Spambo, F, 25 yrs
2. Nomsa Mnyameni, F, 33
3. Nokuphiwa (Francina) Marareni, F,
39
4. Ntombekhaya Mabhayi, F, 32
5. (late) Makhosandile, M, 24
6. (late) Zweli Marareni, M, 33
Group B
1. Mondli, M, 17
2. Siyoka, M, 17
3. Tshep, M, 19
4. Nkosindiphile, M, 18
Group C
1. Ngogwina, M, 30
2. Lamlani, M, 26
3. Zengele, M, 31
4. Dhothi (Mashai), M, 35
Group D
1. Luxolo, M, 21
2. Manduleli, M, 21
3. Mayibongwe, M, 20
4. Sanele, M, 18
5. Luyolo, M, 22
Group E
1. Sindi Swa, F
2. Nyameka, F
3. Nomluleki, F

Madlangala chalet

Makomereng
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3. Questionnaire and interview guides

3.1 Questionnaire for non-participants
Date: Location:

I ntroduction:

We are a group from Copenhagen University and KwaZiatal University doing a project on the
Mehloding Adventure Trail . We would like to intéew you on the impacts of the Trail on you and the
community. The objective of our study is to deterenio what extent community-based ecotourism has
been achieved.

Personal ID:

Name: Age: Gender: M [/ F
Occupation/ Livelihood:
Education:

No. of household members:

1. Do you know about the Trail? Yes No

2. Have you ever patrticipated in Trail? Yes No
If not, why?

If yes, in what way and why

3. Do you want to take part in the Trail? Yes No
If yes, why?
4. Have you been offered or applied to be in the egm project? Yes No

If yes, why and in whish position?

5. Do you think that Trail has a positive impact oa tommunity:

If Yes [ ] please indicate below in what way (rad:
- Job creation [ ]
- Income generation [ ]
- Encourages domestic production [ ]
- Improving infrastructure etc [ ]
- Improving education programs [ ]
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-  Empowerment [ ]
- Health facilities [ ]
- Equity []

- Other, please specify

If No[] please indicate below in what way:
- Undermines local culture [ ]
- Undermines local authorities [ ]
- Creating social cleavages [ ]
- Money spend on an irrelevant project [ ]

- other, please specify

6. Do you think that the SLUSE students has a posithgact on the community:

If Yes [ ] please indicate below in what way (rad:
- Job creation [ ]
- Income generation [ ]
- Encourages domestic production [ ]
- Improving infrastructure etc [ ]
- Education programs [ ]
- Empowerment [ ]
- Equity []
- Other, please specify

If No[] please indicate below in what way:
- Undermines local culture [ ]
- Undermines local authorities [ ]
- Creating social cleavages [ ]
- Money spend on an irrelevant project [ ]

- other, please specify

7. (To sum up) Is the Trail good for the village? Yes No
Why? or Why not?

8. Have the village changed since the Trail began? Yes No

If yes, in what way?

9. Do you feel that you benefit from the Trail (evéought you are not participating in the project

yourself)? Yes No




How?

10.Do you have any suggestions to the ecotourism gifdjées No
Which?

3.2 Questionnaire for participant

Date: Location:
Introduction:

We are a group from Copenhagen University and KwaZiatal University doing a project on the
Mehloding Adventure Trail . We would like to intéew you on the impacts of the Trail on you and the
community. The objective of our study is to deterenio what extent community-based ecotourism has
been achieved.

Personal ID:

Name: Age: Gender: M [/ F
Occupation/ Livelihood:
Education:

No. of household members:

1. Do you think that Trail has a positive impact oa tommunity:

If Yes [ ] please indicate below in what way (rad:
- Job creation [ ]
- Income generation [ ]
- Encourages domestic production [ ]
- Improving infrastructure etc [ ]
- Improving education programs [ ]
- Empowerment [ ]
- Health facilities [ ]
- Equity []
- Other, please specify

If No[] please indicate below in what way:
- Undermines local culture [ ]
- Undermines local authorities [ ]
- Creating social cleavages [ ]
- Money spend on an irrelevant project [ ]

- other, please specify



2. Do you think that the SLUSE students has a posithgact on the community:

If Yes [ ] please indicate below in what way (rad:
- Job creation [ ]
- Income generation [ ]
- Encourages domestic production [ ]
- Improving infrastructure etc [ ]
- Education programs [ ]
-  Empowerment [ ]
- Equity []
- Other, please specify

If No[] please indicate below in what way:
- Undermines local culture [ ]
- Undermines local authorities [ ]
- Creating social cleavages [ ]
- Money spend on an irrelevant project [ ]

- other, please specify

3. (To sum up) Is the Trail good for the village? sYe No
Why? or Why not?

4. Have you learnt new skills for employment? Yes No
If YES which?

5. Did you think there is jealousy in the local comntyiconnected to the Trail project? Yes
No
Why? or Why not?

6. Would you like to have another position within fhail? (Are you satisfied with your occupation
within the Trail?)Yes No
Why?

7. Do you want to stay in the Trail? Yes No
Why?
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8. Do you see the Trail as an alternative to otheeliimwod strategies is the area? Yes

No
Why?

9. Do you think that the benefits are equally disttdalin the community? Yes No
In what way?

10.1s the income from the Trail your only source afame? Yes No

If NO what other sources of income do youeh@anking: 1 is most important
source of income):

Home gardens [ ]

Trail []

Community projects [ ]

Agriculture field [ ]

Transfers [ ]

Pension funds [ ]

Forestry [ ]
Others (specify)

O~NO OIS WN PP

11.Where do you spend your income (from the Trailphkrag: 1 is most)?
1 In small informal shop within the village [ ]
2 In the town of Matatiele (goods and services) [ ]
3 Other towns [ ]

12.Do you have any suggestions for the future of Priiés No
Which?
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3.3 Semi structured interview — Quality of Life: Management
Trust, operation manager and the EDA Matat.

Date: Location:

I ntroduction:

We are a group from Copenhagen University and KwaXiatal University doing a project on the
Mehloding Adventure Trail. We would like to inteew you on the impacts of the Trail on you and the
community. The objective of our study is to deterenio what extent community-based ecotourism has
been achieved.

Personal ID:

Name: Age: Gender: M [/ F
Occupation/ Livelihood:
Education:

No. of household members:

1. Overview of the community:
1 Which ethnicities are represented in the community?

2 What are the numbers for unemployme(@&fore and after?)

3 Gender and age representation in the villaglssPust of the man migrant workers and therefore
not in the villages?)
Are there large social cleavages within the comy@ni
Is there a traditional structure/hierarchy in tbenenunity?If yes, hoe would you categories as
the top 5 of the local authorities?

6 Is the traditional structure of big importancelie tommunity? And has there been a change
since the project began?

7 How is the educational level of the community?

2. Under standings behind the pr oj ect/ecotourism:
8 What is your definition of ecotourism?

9 What does community-based tourism mean?

10 What is quality of life? Connected to this, whatk@md@he community happy and happier?
11 What is the general objective of the ecotourisnjgut@

12 What are your criteria’s for evaluating the profect
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3. Project data - Overview:
13 How did the project start? — project history?

14 How is it funded? is there and end date for funding? What woulg imehke the project
self-sufficient?

15 How many people are involved? - How many peoplenfddakomereng and Mafaisa are
involved (and not involved)?

16 Are the foreign workers coming to the area to geis?

17 Who would you categorize as key informarnisthere a town committee (who is participating)?

18 Do you provide some kind of educational period @med to the project?

4. The process of implementing a community project:
19 How are people selected to participate in the pt@j8Vhat are the criteria’s for the different

occupations, for instance a guide?
20 How is decisions implemented®tradition and culture taking connected to thejpct?
21 Who comes with new initiative?
22 How is the benefit of the project redistributedhie communities?
23 Does the project benefit the non-participant indgbmmunity?
24 What role does the local community play?
25 What role does the government play?
26 What role does NGO's play?

5. Potential and challenges:
27 What do you see as the main challenges in thegir@gad for the future)?

28 What potential do you see in the project?
29 What have the biggest challenges concerning theemmgntation?
30 What would you say was the problem areas of thenwamity? (lack of resources, lack of useable

knowledge etc.)
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3.4 Semi-structured interview — Environment and Project Management

Chief, Mehloding Tourism Trust, guides
Date: Location:

I ntroduction:

We are a group from Copenhagen University and KwaZXiatal University doing a project on the

Mehloding Adventure Trail . We would like to intéew you on the environmental impacts of the Trail
and management of the ecotourism project. The tbgeof our study is to determine to what extent
community-based ecotourism has been achieved.

Personal ID:

Name: Age: Gender: M / F
Occupation/ Livelihood:
Education:

No. of household members:

Current status of natural resources (eg. fuelwood, water, timber, NTFPs, plant/ anirpkcies
richness, scenic resources).

1. whatnatural resourcesareavailable in the area?

2. what is thecurrent status of natural resources? (scarce, abundant) iseatbned (endangered,
polluted, overharvested)?
Trendsin resource use

3. what is thepast (i.e. before the Trail ) trends in the use of natural resources? (in terms of -
fuelwood, water, timber, NTFPs, plant/ animal spsaiichness, scenic resources e.g. rock art,
waterfalls).

4. what are theurrent trendsin the use of natural resources? (in terms oéhfnod, water, timber,
NTFPs, plant/ animal species richness, scenic ress.g. rock art, waterfall).

Resour ce access
5. who hasaccess to the natural resources mentioned ?

6. whoownsthe natural resources?
7. does thidiffer among gender, age, ethnic group? (equity in distribution of resources)
8. who manages the resource and how? (sustainable)

9. are therules governing resource access and ownership and use? (inclusion into user group,
sanctions)
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Proj ect impacts

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

what do you think théourists want to see along the Trail ?
which areas are mainly visited by tourists?
whatresources are mainly used by tourists?

has theTrail affected the use of natural/cultural resources by villagers? (imtg of access to
resources, availability etc).

has theTrail affected the levels of biodiver sity along the Trail ?
has anyindigenous vegetation been planted at the guesthouse/ removal of abgetation?

has there beeany new building/ infrastructure/ refurbishing been undertaken by local
builders and labourers? What are they?

areperishable food and other supplies provided locally to tourists during their visit?
arehorses used on the Trail ?

a. If so, where are the horses from (ownership/ lepamangements)?

b. If not, why (e.g. horse theft)?

whatwaste management practices are in place at the guesthouses and along the?T(gtorage
and disposal of solid and effluent waste)

are there angtormwater control and/or erosion measur es implemented along the Trail itself?

Resour ce conservation

15.

16.

17.

18.

19.

what are thegovernment restrictions regulations on resource conservation? Are there
government programs for conservatigagistence of conservation agency?)

what are theraditional practices for resource conservation? Why/ why not are thayt)(
practiced?

has the Trailaffected the conservation status (if they have one) of natural resources? (eg.
fuelwood, water, timber, NTFPs, plant/ animal spegichness, scenic resources).

are youaware of any need to conserve natural and cultural resources in the area? @dss
ruralness, and degradation of natural resources)

which resources amost important to conserve? (ranking)

Land degradation

19.

20.

how manytourists are on the Tragvery month? Is there a peak period and when?

has there been ancreasein tourists since project establishment?
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a. Since the last 12 months?
b. Do you expect an increase in next 12 months?
21. how manyvillager s use the Traievery month? For what purpose?

22. what affect does human use of the Trail have ondte environment? (e.g. carrying capacity
on soil, water)

23. do you think there is maximum number of people that the Trail can hold before degradation?

Why?

24. has thesize of the Trail changed since it became a ecotourism project?
Future potentials and constraints

24. Are there anyotential for expansion(s) (new projects) within the project?

25.What are thgotentials for other areasto attract visitors?

26. Are there anyotential to kick-start new community-based projectsin surrounding areas?
27.What part(s) of the Trail is mopbpular? (ranking)

28.Does the Trail have theotential to improvelocal environment quality?

29.Does the project have tipetential to conserve resour ces that haven’t been protected before?
30.What are thenajor constraintsfacing the future of the project? (Government,sssaation law)
31.What are théuture pressureson resour ce exploitation?

32.What are thdutur e pressur es from surrounding development? (roads etc.)

Project management

Involvement/ participation
33.Who isinvolved in the project and whables do the play? (partnerships, stakeholders)
a. What is th@urpose and achievements of their involvement?
34.Who isinvolved in the projectnanagement?
35.Whatpositions do theyhold in the community?
36.Whateducational level does the staff have?
37.Whatother skills do they have?

Establishment
38.how was the Trudormed?
39.how are the Trugnhember s benefiting?
40.what were theriginal goals of the initiative?
b. What are the goals now? If they’ve changed, why?

Operation/ management
41.how is the project beingperated and managed? (Mehloding community tourism Trust)
c. What is theadministrative structure for the project? (hierarchy)
d. What are theperating costs for the management of the project?
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e. What is the monthly/ annual turnover vs expemdit (wages, infrastructural
maintenance)?

f.  Who makes thénancial decisions?

g. Who makes themployment decisions?

h. Who decides who manages the different parts of the project?- Is it by ¢i@a/vote or

appointment?

42.is the projecsdf-sustaining and income generating? (not funding dependent)

Marketing
43.whatmarketing measures are in place?

I. How? (internet, tourism expos, workshops)
j. Is it being marketed to domestic, regional deinational tourists?
k. What is the project being marketed/ promotedeag. community-based, ecotourism,
etc).
44.has the project received any awards/ recognitigarims of its tourism/ community development
achievements? From who?

Management impacts
45.what are th@rimary successes and weaknesses of the project identified to date?

46.Does thecurrent management succeed/work in carrying out the project? Why? Why not?

Future sustainability
47.what role is there for government/external agengasate sector/ community groups to play in
any further endeavor s associated with the project?
48.what are the future plans for the project ?
49.what are yousuggestions for the future of the project?
50.who can bexpected to benefit in the future from the project?
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4. Workshop outline and results

4.1 Community Participatory Workshop
10" March 07 13.00 to finish in Makomereng village

OUTLINE OF PROGRAM

1. Introduction and Outline

» Introduction of facilitators

* Introduction of participants *

» Project background and objective

2. What is Community? (individual)

* 3 keywords (5 min)

* Grouping keywords into themes (15 min)

* Presentation by each group ** (10 min)

3. What isTourism? (individual)

* 3 keywords (5 min)

* Grouping keywords into themes (15 min)

» Presentation by each group ** (10 min)

(BREAK *)

4. Natural Resourcesand Environment (groups)

» Listing and identifying Natural Resources (10 min)
» Ranking of importance (Pie diagram) (10 min)

» Ranking of abundance (Venn diagram) (10 min)
(BREAK)

5. Quality of Life (groups)

» What makes you happy in life (individual — 5 min)
* What will make you more satisfied/happy? (indivitla&d min)
* What makes the community happy? (in groups — 10 min
* What would make the community more happy? (group8 min)
o Community History*** (groups 30 min)

1 List5 last important events ****

2 Arrange event on a community time line

(BREAK *)

6. Future Potentialsand Constraints

» Keywords of potentials (5 min)

» Keywords of constraints (5 min)

» Grouping keywords into themes *

» Presentation by each group

7. Closureand thanks

* not done, ** presented by facilitator instead?* thoved to last, **** only 3 events asked for duetime constraints
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Participants:

Group A

Khunjuzwa Spambo, F, 25 yrs

Nomsa Mnyameni, F, 33

Nokuphiwa (Francina) Marareni, F, 39
Ntombekhaya Mabhayi, F, 32

(late arrival) Makhosandile, M, 24
(late arrival) Zweli Marareni, M, 33

ogkrwbE

Group B
7. Mondli, M, 17
8. Siyoka, M, 17
9. Tshep, M, 19
10. Nkosindiphile, M, 18

Group C
11.Ngogwina, M, 30
12.Lamlani, M, 26
13.Zengele, M, 31
14.Dhothi/Dloti (Mashai), M, 35

Group D
15. Luxolo, M, 21
16. Manduleli, M, 21
17.Mayibongwe, M, 20
18.Sanele, M, 18
19.Luyolo, M, 22

Group E
20.Sindi Swa, F
21.Nyameka, F
22.Nomluleki, F
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9.

10.
11.
12.
13.
14.
15.

Results

Exercise 2 — What is community?

People on the area living together (8)

Working together with many people in the area (1)
State for government (1)

Group for the state (1)

People who are staying in the village (4)

People who work or do things together (3)

Group of citizens (1)

Members of the community (2)

Owners of the place (1)

Exercise 3 - What is tourism?

Is the school people (3)

Move from place to another for visit (4)

Place for visiting and have fun (1)

Knowledge about the area where you live and plgoasvisit (1)

When we are visited by people from other couniaied when we experience and see
more interesting things (1)

Environment (2)

Business (1)

. Exploring, adventure through traveling from onecpléo another studying or enjoying

yourself with group (1)
Place where visitors/tourists stay (1)
Work (1)
Area of attraction (1)
Place where one would love to go and learn abqgut (1
Protea, dames and rivers (1)
People come to OUR village to learn and have egpeé (3)
When one leaves his area to another area for & @figod (1)
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Exercise 4 — Natural Resources and Environment

A) ldentify and list the resour ces you use from your surroundings area (in groups)

HOONoOR~WNE

0.

agRrwppPRE

NogkrwhE

Group A
stones,

trees

water

sand

medicinal plants
grass

soil

animals

natural vegetables
fruit

Group B
wood,
water
medicine
food
clothes

Group C

wood
water
stone
soil

sun

rain

sand
mountain

Group D

ONoOG~WNE

agrowpPRE

river sand

pit sand

wood

water

grass

grazing land

thatching grass

environment> wildlife, medicinal plants, caves,
inititation ceremony

Group E
water
wattle
grass
soil
stones
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B) Show the most important resour ces you use by drawing pieces of a circle

Group A

water,

soil

natural vegetables
fruit

trees

stones

grass

medicinal plants
animals

0.sand

HOoooNOOR~WNE

Group B

food and water
medicince and wood
shelther and clothes
electricity

N s

Group C

water

wood

grass
environment
wildlife

sand

initiation schools

Noogoh~wpbR

Group D
water
wood

soil

rain

sand
stone
sun
mountain

NGO~ WNE

Group E
water
2. wattle

=



3. saoil
4. grass
5. stones

C) Show the easiest resour ce to find by drawing the biggest circle. Show the next easiest resource to
find by drawing a smaller circle.

Group A
water

soil

stone
grass
vegetables
medicinal plants
trees

sand

fruit
0.animals

HooNookwbdE

Group B

wood

western medicine
water

food

soil

stone (?)

ok wnNE

Group C

water and wood

sand and grass

medicinal plants and intitation schools
wildlife

PN E

Group D
water
wood

soil

rain

sand
stone
mountain
sun

ONoOG~WNE

Group E



akRrwNPE

water
wattle
soil

grass
stone

Exercise 5 - Quality of life

A) Individual, 3 keyword exercise (5 min)

1. What makes you happy in your life?

Soccer, horse riding and music

To rejoice, to love one other and to have a nice ti

To play football, to stay with my parents and te sgyself succeeding in life
Soccer, game and music

To get money, if | could own a project

Money, get happy when | meet new with people

Better health, to see more tourists and to workttogy as a community
To work with people, to love someone and to believgod

To eat a lot of fruits, to jog in the morning awdiind a job

Playing soccer, singing and working (George Spambo)

To have a good parents, to have good friends

To make new friends, to achieve one of my goal&ue

Need work (to find a job), to play soccer,

To gather with my family, to be loved, to explore

To believe in god, to have good parents to havel doend in life

2. What would make you happier in life?

To mix with people, to find a job and to have beltealth

To meet new people, to laugh every day, not to nadlikers fulls, to suffer for the poorest

To have money, to be patient and to be humble

To find a job, to attend school and to get to kipmeple

To be what | want to be, to have my parents noaiitl to learn more

Money, a car and when you run a business

If I can get my own house, a job and if | can learn

Love, money and a girlfriend

To be on the moon, realizing the potential of mydctbn and extending my hand of help to the need in
my area

Money, talk with people and the meeting of friends

To have happiness in my life, to succeed in life

To meet on a date someone | love the most prefenaplwife, to work in a descent place, to be hoihest
myself

Kissing my girlfriend, swimming and reaching my goa



B) In Groups 5 keyword exercise (10-15 min)
1. What makes your community happy?
Group A
Youth commitment to projects and sport
Watching of movies, sports and news on the TV atschool
Cultural activities and race respecting
Seeing and meeting new people of different races
Happiness of visitors to our village

Group B:

To participate in sport activities
To have the police

To have the community projects
To have youth

To go to school

Group C:

Traditional ceremonies/feasts
Sports i.e. soccer, netball and rugby
Livestock and farming

Plowing

Crime free society

Group D:

Job creation

Watching soccer

Getting good things, such as water and roads
Increasing birth rates (HIV/AIDS)

Attending church

2. What would make your community happier?

Group A:

The visit of overseas people to our village

Getting information from all visitors

Sustainable tourism business

Respect of other peoples believes

Chasing out the corruption in our government depeaint

Group B:
If we can get electricity
To have a stadium



Tare roads
More schools in the area (village)
Street lights

Group C:
Crime free, peace and love

Community gatherings, singing traditional songs eating meat, to get cultural bier (soghum)

Planting vegetables and milies
Worshiping god
Watching sports

Group D:

When the tourist visit us
If we can get electricity
Increasing of education
World cup to our country
To have field to play

C) Community History:

1

1818-> from Lesotho to South Africa (Madlangala Village)
From Natal to Lesotho

1906-> the government built the church for the community
Accommodating of other villagesor lands

1976-> apartheid is Sowetho, many were killed by boomsilow we live in democracy
27/04/1989> Nelson Mandela was released

27/04/1994> the first time ever black people to vote
The first blagtesident was introduced

April 2004 > introduced our first woman chief

Exercise 6 - Future Potentials and Constraints

What will keep the tourism project going on?

1.
2.
3.

The community to protect & keep the project (crifrez)
The community to know the exact meaning of theisoaproject
Tourists to invest in the project by coming timel again
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To have more community

To have the road

To keep the tourists happy
Respecting tourists

Maintaining our guesthouse
Cleaning our community houses

What will stop the tourism project going on?

CoNoOR~WNE

Killing tourists

Community vandalizing the good (valuable) thingshef project
When tourist point that its not attractive

Crime

lack of electricity

Disorder

To steel, swear and hurt tourists

Poor management

community isolation to tourism activities and betsef
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4.2 School Workshop
School workshop at Nkhupulweni in Makomereng vidag" of March 2007

Two workshops were held in grade 8 and 9, agesngrigpm 14-21.
Two different introductions were given in ordersie difference in response.
Grade 8: facilitator presented herself and gavet shimoduction to the outline of program and olijees

of the workshop.

Grade 9: Facilitators presented themselves but gaveformation about their background. No
introduction to program.

OUTLINE OF PROGRAM

Introduction of facilitators
Introduction and Outline
1. Keyword exercise Itourism(5-10 min)

Presentation of identified keywords by facilitatord students

Keyword exercise Zznvironmen{5-10 min)

Presentation of identified keywords by facilitatord students

Keyword exercise Ihalet(5-10 min)

Presentation of identified keywords by facilitatord students
Break 15 min

Keyword exercise 4natural resources(5-10 min)

Presentation of identified keywords by facilitatord students

Exercise 5. Map drawin@Vhat would you show tourists if you were a guide?

Break during exercise.

Presentation of drawing by each group.

Finalising session, general talk about environnaal tourist, closure and thanks

viii



Results

TOURISM:

Mountain (3)

Place where travelers arrive/stay (1)

Place to visit (6)

Ukhahlamba (Drakensberg)

Place at mountains where visitors live (1)
Industry that travel away from home (3)
Tourists (2)

People who visit (1)

Visitors from Durban or Pietermaritzburg (1)
10 Education for visitors and near mountains (1)
11 Place in mountains, visitors from JHB &PMB (1)
12 Where important people stay during tour (1)
13 Place for tourists (1)

OCO~NOOUITA~WNPE

ENVIRONMENT:

Province of Eastern Cape (1)
Madlangala (1)

Village (2)

Place (7)

Area (1)

Home (1)

Mabua (2)

~Nooaab~hwnNBE

Place where you live (10)
Place near mountains (1)

© 00

CHALET:

Tourism education of people (4)
Place of visitors (1)

Place of project (1)

Farming (1)

Place where people come from from DBN & CT (2)
Name of townships (1)

Hotel (10)

Hostel (3)

Travel to DBN & CT (1)

10 Hotel of farming (1)

11 Durban hotel (1)

12 Hotel in Ukuhlamba (1)

O©CO~NOOITA~WNPE

NATURAL RESOUCES:




1 Found in Nature without having to produce them (16)
2 Raw materials (1)
3 Things provided by God (2)

Examples given: Land, water, minerals, forest, {glaanimals, grass, stone, trees, air and soil

Group Presentation of M aps (What would you show a touristsif you were a guide?)

GROUP 1:

1 Mountains, wild animals, water from mountains

2 Schools and learners — so that they can see tirairig does not take place here
3 River — tourists can swim and drink water

4 Church — show tourists that they believe in Goddodourists can join them

GROUP 2:

1 Mountains (3 sisters) — there are no mountains evtrer tourists come from

2 Snakes — we have different types of snakes

3 Poultry projects — maybe they use a different sgst€poultry projects in their country

4 Church — different from the ones that tourists have

5 School & teachers — show tourists the type of efilbicahey get and what subjects they do
6 Cows — other countries don’t have cows
7 Tourism — where tourists stay
8 Soldiers — security

ROUP 3:
Mountains — show tourists plants that grow onlytloe mountains
Church —to show that they have churches, notijustban areas
Tourism — where they are welcomed
Shop — where tourists can buy food
School - to get knowledge from school childrens laadn from them
River — tourists can enjoy sound of river
Trees — maybe they don’t have tress where they e

~NoohwWwN R

ROUP 4:
Proteas — only found on mountains
School — also education in rural areas
Playground — to show that they also paly soccer
Church — also believe in God
Tourism — where they sleep
Car — they have other forms of transport
Trees — shade
Shop — tourists can buy what they need (sweetadpre
School — education here as well
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GROUP5:

Mountains — herbs, baboons, cattle posts

Birds — sing nicely

Tourism — where tourists sleep

Church- if tourists want to attend churches
Piggery projects — tourists have never seen pigs
Shop — to buy anything

Trees- show tourists that trees are importantHade and wood
School — learners can learn from tourists

Toilets — for tourists to use, shouldn’t use opeace
10 Playground — show they also do sports, soccer

11 Solar panel — show they have TV, light

12 Pre-school — show tourist that education startsigou
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5. Project Establishment
In 1998, an integrated development plan (IDP) dgyedl by South Africa’s National Department of

Local Government and Housing identified tourism caee of the economic sectors to spearhead
eradication of poverty in previously disadvantagechmunities. The IDP resulted in a new concept of
establishing a village-to-village trail (Operatiomanager, pers. comm., 21/02/07). In order to get th
project running, a handful of organizations natlasawell as international bodies have been inwhlve
The Swiss Agency for Development and CooperatiddQ)Sfinancially supported the local NGO,
Environment and Development Agency (EDA) in initigt the project. A steering committee,
comprising different local stakeholders, was formasd result of a tourism awareness day commenced
by the EDA and the Eastern Cape Tourism Board i8918nd the local tourism institution, the
Ukhalamba Tourism Association (UTA) was formed 00@ from the steering committee (Ndlovu and
Rogerson, 2003). UTA started an extensive awarerasifilg process, explaining and clarifying the
tourism concept and mission of UTA to over 50 logliages in the area. This led to the formatior8of
Community Tourism Organisations (CTO’s) (Operatioanager, pers. comm., 21/02/07: Ndlovu and
Rogerson, 2003).

In March 2001, Mehloding Adventure Trail was esi®d with funding from the Department of
Environmental Affairs and Tourism (DEAT), Alfred NzDistrict Municipality and Department of
Provincial and Local Government (Operation mana®®AD document), pers. comm., 21/02/07).
Mehloding Community Tourism Trust (MCTT) was formed002 as a legal entity, owner and manager
of the Mehloding Adventure trail (see 3.1). 5 o€80O’s involved are in the project (Trotter, undated
The 5 CTO’s cover 25 villages of different sizesl dold a stakeholder position because of their
geographical position relative to the trail butyoBlvillages are directly involved. (Operation mgeg
pers. comm., 21/02/07: Ndlovu and Rogerson, 206S,2004).

Partnerships exist with a New Zealand NGO, Volunteervice Abroad (VSA), Environmental and
Rural Solutions (ERS) and Fair Trade in Tourism t8oifrica (FTTSA) (Operation manager, pers.
comm., 21/02/07).

VSA is with the experience of a Tourism Practitioassisting the Trust (MCTT) in business related
matters and practical skill training. The VSA vdieer has helped to develop an efficient bookintesgs
(Makaula, 2007a).
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Fair Trade in Tourism South Africa (FTTSA) has atsd in the advertising, marketing, and certiftesl t

project as a responsible tourism (Makaula, 2007a).

In 2002 ERS which is an independent consultanay fwas appointed by DEAT to assist with
administrative and financial management. DEAT regpian environmental management plan (EMP)

for the project in order to grant authorization it proceed (Trotter, undated: ERS, 2004).
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6. Background on current status of natural resources in South Africa

WATER

Water resources are mainly derived from surfacemwatvhere almost 40% of rivers are seasonal, and
ground water, which accounts for 15% of the watgrduin South Africa (Hoffman and Ashwell, 2001).
Both of these resources are also relatively limit@ohpared to world standards (DEAT, 1999). Curyentl
each South African receives 1200 kL a year, butohially access to water has been unequal
disadvantaging black South Africans, and dividest @long lines of class and gender (Hallowes, 2002)
Previous legacies of maldistribution, pollutiomustural damage to water ecosystems and substandard
sanitation were left behind after the apartheid ech to mention a great lack of management capacit
government (DEAT, 1996, 1999). As a previously dismtaged area, the majority of the Eastern Cape
province would not have had the full access toductive use of water under apartheid as thesneed
of the apartheid state were serviced by the Depantrof Water Affairs before the needs of the black
majority (DWAF, 1997).

Currently, already 11 of the 19 catchment areas nat enough water to meet demand (Gerardy, 2002).
Surface run-off is highly variable within the proge, more so than rainfall itself, and thereforeuah

and seasonal variability of run-off dramaticallyeat water resource estimates for an area (Middleto
and Lorentz, 1988 in Lemt al, 2000). Around 50% of water use in Eastern Capseésl on irrigation,
27% on urban use, 10% on rural use and remainiragforestation (Gerardy, 2002). However, similar to
the Ciskei homeland, agriculture seems to be daglim importance in the area, particularly amongst
the younger generations, which could be due tceaszd dependence on state grants and pensions or
urban migration (Bryndum, pers. comm3@arch 07; Ainsliet al. 1997 in Lentt al, 2000). This does
not mean that water use is decreasing howeveesa#is from Pepela show that tap water is occalyona
used to irrigate homegardens, though this is neficoed in Makomereng (Bryndum, pers. comm"'30
March 07). Several Makomereng farmers have also bepplied with drip irrigation systems from the
MCTT.

WOOD
The vegetation in the Mehloding Trail area is dam@al by the grasslands which vary from highveld in
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the lower lying areas to montane grassland (tylyicaler 1650m altitude). The montane grasslands are
is also home to two species of ProtBaroupelliaeandP. caffra, which are both protected species, as
well as a high diversity of other species. Few moslof afro-montane forest exist also in protected

ravines, but mostly tree growth is restructuredibyfrosty winters and frequent fires (ERS, 2004).

LAND

Communal tenure in the Transkei (and Ciskei) wasdlifieal as land became scarce. Land allocations
became subject to restrictions and differed acogrtth gender and class, and increasingly contret ov
allocation was transferred from the hands of theroanity to the state (Lemwt al, 2000). As a result of
this, the land under the Trail and chalets is stateed. Nevertheless, Mehloding Community Tourism
Trust members now operate the land on behalf ofrtinel communities under a lease, until legal
provision are made for granting of title to the irMasibambane, undated). Currently the communal
land is held under a system known as “permissiattopy” or PTO. A PTO has been issued in terms of
the Development Trust and Land Act 18 1936 and Rheclamation 26 of 1936. The Act and
Proclamation give rights to an individual to occuépgpecified or unspecified piece of land for ecjze
purpose, attaching certain terms and condition®doupation. These PTOs now fall under the
competency of the National Dept of Land Affairs ®L Interim protection of communal land is
afforded through Informal Land Rights Act NO. 31 96 protects the existing rights of rural
communities and requires that their permissiondoglist and granted if any of their existing rights &

be changed or taken away (Masibambane, undated).

SOIL

Eastern Cape soils are limited by low infiltrati@tes, soil compaction, phosphorus deficiency,leal

to moderate depth, and acidity (in the easterroregi(Lentet al, 2000). Along the Trail , soils are highly
weathered and the combination of steep topograptiypaor management results in high vulnerability to
soil erosion. Lack of organic matter coupled withguent burning causes soil to become easily dethich
and washed down during summer months. Similarly ifdiltration causes large amounts of surface run
off, compounding to the problem of gullying in taeea (ERS, 2004). The low nutrient character ef th

soil also reduces potential for it to be used theoland uses.
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7. Final Synopsis
The Mehloding Adventure Trail:
a community-based approach?

(source: http://www.mehloding.co.za/trailinfo.htm)
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1. Background

Ecotourism destinations have increased rapidijénlast two decades and it is now one of the werld’
biggest industries (Page & Dowling, 2002). Ecotsiris a term which has just come into use in ttee la
1980s but a concept originating in the 1970s, arddili largely debated by scholars. The definisidie
within a continuum of paradigms which range fronl “®@urism is ecotourism” to “ecotourism
impossible”. In other words, ranging from a viewests human behaviour is considered as natural and
therefore have low responsibility to other livingganisms to where all tourism will have negative
impacts on the natural environment (Orams, 1996 @efinition among many defines ecotourism as:

. environmentally responsible, enlightening traaeld visitation to relatively
undisturbed natural areas in order to enjoy and egmmte nature (and any
accompanying cultural features both past and proseéat promotes conservation,
has low visitor impact, and provides for benefilgialactive socio-economic
involvement of local population.

(Ceballos-Lascurain, 1996 in Scheyvens, 1999, §).24

Due to the wide variety of definitions availabledasurrounding debates, a detailed discussion of
ecotourism definition will be conducted in the repo

The concept of sustainability in tourism depenent projects has gained increased significance
as a result of the Rio Earth Summit in 1992 (YuB&03). In connection to this, Scheyvens (19993 put
forward discussions concerning whether or not agtdm is problematic:

...some writers emphasise the potential for ecotoutis promote the well being of
both local peoples and their environmerfivhile] others caution us from uncritically
accepting ecotourism as a common gd&theyvens, 1999, p. 245).

In other words, there is a growing concern thabtearism” is used as a marketing tool and thas it i
promoted despite local protests. In some cases@tsm initiatives have even eroded the custonds an
self-esteem of the local communities, resultinggsychological disempowerment, which occurred for
the Yagua Indians of the Peruvian and Columbian ZangScheyvens, 1999). It is argued that the root
of the problem is the lack of sufficient focus @ti®-cultural factors within the community, as wadl
lack of attention to issues surrounding manageraedtimplementation of ecotourism projects around
the world (Page & Dowling, 2002; Tsaet al, 2006; Scheyvens, 1999). As a result of this, @a@dm

has been subject to academic debate over thénfastdecades and more attention has been givba to t
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different approaches taken in ecotourism.

Community-based ecotourism is one approach to edsto that fecognises the need to promote both
the quality of life of people and the conservatidmesources’(Scheyvens, 1999, p. 246). Some of the
main foundations of the community-based approach) iseing run with the involvement and consent of
local communities, 2) involving communities rathiean individuals, 3) respect for traditional cuéur
and social structures, and 4) minimising culturad anvironmental impacts (Page and Dowling, 2002).
Again, the definition of community-based ecotourisrhighly contested, and this will be debatedHert

in the report.

In the context of South Africa, community basedrigm has received strong support from the
post-apartheid governments as a part of their rdealelopment strategy. For this reason, small
community led initiatives have been growing in thest-apartheid era (Ndlovu and Rogerson, 2003).
One example is the Mehloding Adventure Trail inteas Cape Province in South Africa, which is the
case study in this report. This example of comnydb#sed ecotourism tries to achieve its goals by
making tourism a community initiative by buildingy doundations of participation and empowerment
(Scheyvens, 1999; Ndlovu and Rogerson, 2003). ifile@ns that it is only considered ‘successful’ & th

local community are participating and have somesmesof control over it.

1.1 The Mehloding Adventure Trail — a case study
The Mehloding Adventure Trail is located in the $mun foothills of the Drakensberg (Ukhalamba)

mountain range, on the borders of Eastern Cape KamdZulu Natal provinces and the South
African-Lesotho boundary (see Figure 1). The averaljitude is 1,600m asl. The area comprises of
mainly Xhosa and Sotho speaking people, and toaditisocial structures and practices, such as male
circumcision and customary marriages, are highiparéed (Ndlovu and Rogerson, 2003).

The trail was established as means to promote émmalomic development through job creation
for the people in the area, and to preserve trad Bwvironment and biodiversity. The trail was@éily
opened in October 2003 and is run by the Mehlodoegnmunity Tourism Trust. The trail involves

around 25 villages including the villages Mafaisa &#akomereng, which will comprise our study site.
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Figure 1. The Mehloding Adventure Trail, Eastern Cape, Sdiftita (Ndlovu and Rogerson, 2003).

In any analysis of community projects in South &driit is important to keep the political historfy o
South Africa in mind. The former apartheid rule Hesl a strong impact on the worldview and the
livelihoods of people that live in South Africa tod Large social cleavages still exist and aredtitely
connected to the ethnic cleavages, as it is theklslaral communities that carry the legacy of rietd
access to land and markets under apartheid. Comstyguany analysis of the sustainability of a
community-based ecotourism program should takedatsideration the different hidden cultural codes,
structures, discourses and the political developroeBouth Africa (Bratton, 2005; Geertz 1999; May,
2000; Kopstein and Lichbach, 2005).

The Mehloding project area is a former homeland ianone of the poorest regions in South
Africa. Unemployment is around 60% and the majoatycommunities live in poverty (May, 2000).
Multiple livelihood strategies are a characteristivongst the poor households. In other words tleey d
not only rely on one livelihood strategy such ascadfure but combine several strategies including

home gardens, fuel-wood collection, non-timberg$bproduct collection, and other community-projects
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(May 2000; Ntshona, 2002). Thus, it is importanstody the Mehloding Adventure Trail ecotourism
project in Eastern Cape in relation to the othezlihood strategies of the household and commumnitie
involved.

In the light of the growing popularity and endorsgrinfor community-based initiatives in South
Africa and other parts of the world, it is importaa look at the integrity of community-based paige
like Mehloding Adventure Trail. The purpose of tetady is therefore to assess the degree to whech t
community-based approach has been implemented dad impacts this has had on the local

communities involved.

2. Objective

The purpose of the Mehloding Adventure Trail projexto create jobs and to protect the local
environment through a community-based approachyimgtelo Innovations Award Trust, 2007). The
objective of the study is to explore if the proolad "community-based approach” is applied, and to
investigate the project’'s socio-economic and emritental impacts on the local community.
Furthermore, the study will evaluate the futurellemges and potentials of the project.

This will be done through using the following frawmk shown in Figure 2. The framework
encompasses four different components of the corntynbased approach adapted from Scheyvens
(1999). The first, project management, as mentioaleove is an important part of the success of
community-based initiatives, and is therefore neassto examine. The second component, quality of
life, addresses the socio-economic and cultura&swithin the community that forms one pillartio#
community-based ecotourism paradigm described bgeydens (1999). The third component,
environment, addresses conservation and proteatioatural resources and forms the other pillahef
community-based ecotourism paradigm. The fourthpmmment, sustainability, will combine the results
of these three components to evaluate future gatergnd constraints of the project. This framework

will be further elaborated and discussed in therep

Figure 2. Framework of analysis for community-based ecotowris

XXi



2.1 The Research Question

To what extent hasommunity-based ecotourism been achieved in Mehloding adventure trail?

Sub-questions

1. How is the project managed? — in terms of:

o

o

0]

0]

Who is involved in the management of the project?
What are the administrative and operating coste@project?
How are decisions made by the project management?

How does the project management affect projectemphtation?

2. What is the impact on quality of life? — in ternfs o

o

0]
0]
0]
0]

What are the economic gains and the distributiogaifis?

What job opportunities have been and will be cidate

To what extent is the project providing educaticegdacity building?

To what extent has the project affected cultureteaudition?

Who has access to benefits (jobs, education)? Awmd this differ by gender, age and

social status?

3. What is the impact on the environment? — in terfns o

o

o

o

o

What is the current status of natural resourcegr@mdis in uses of natural resources?
Who has access to resources?

What are the projects impacts on biodiversity sashmedicinal plants, ecosystem
integrity?

To what extend does ecotourism degrade local res@uch as water, waste and land?

4. How do 1, 2 and 3 affect the project sustainalility

o

What future potentials and constraints does thgeprdace?
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3. Methodology

The problems with evaluating ecotourism lie in th#ficulty of quantifying many of the aspects of
associated with sustainable ecotourism (Teaal 2006). As a result, a qualitative methodology b

the primary means of data collection in this st(ttlis argument will be elaborated in the report).

3.1 Sampling strategies

The study site Makomereng and Mafaisa have abduhtQseholds each. Since most of the information
needed is qualitative, a snowball sampling strateitjyoe adopted for both villages. The final numbé
participants for the workshop and questionnairdshei determined in the field. This is because e&xac

numbers and identities of participants in the progill remain unclear.

3.2 Methods

A variety of methods will be used to collect keyoirmation from respondents (see Appendix A). These

include:

a. Literature review
Articles, reports, books, websites etc. will beiegwed in order to give background information atthe

same time giving some source of verification.

b. Participatory workshop

A patrticipatory workshop will be held, in order get opinions and views of the local community on
several key concepts such as ‘community’, ‘ecosmati and ‘sustainability’. This workshop will be
appropriate to give a general introduction to thulyg, whilst giving over control to the participarb
determine their own indicators of success. The wslwok will be a forum for building trust and
establishing dialogue with the local community, andl involve villagers participating and not

participating in the project as well as local auttes and managers of the project.
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c. Focus group discussion
Villagers will be divided according to age and gentb discuss issues such as impact of culture, and

project management to more depth.

d. Questionnaire
Both villagers participating and villagers not pagating in the project will be selected as respemts.
Questionnaires allow analysis of trends and aréulige creating general overview of household and

income data. To ensure the questions are understooelctly, a pilot test will be conducted.

e. Semi-structured interview
This method will provide more qualitative data froespondents and give room for flexibility during a

interview to delve into relevant issues. Semi-gtrred interviews will be done with key informants.

f. Field walk and observation
A field walk with key informants will help give aegeral picture of the area and the current stdttieeo
natural environment. The walk will also provide@portunity to visit and interview the neighbouring

village, Mafaisa.

g. Informal talks
Informal talks will take place at any given timethvithe selected sources. This provides a casual

environment in which to gain background informat@nthe study area.

3.3 Triangulation

The different methods which will be applied are ddohelp to answer different questions. Some

overlaps in the answers are not unlikely but sofrteese overlaps will help determine the accurdcy o
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the statements given by the different stakeholdérese include:

Key informants:

EDA Trust — responsible for implementing the projec
GEM (Group for Environmental Monitoring)

Villagers patrticipating in project

DEAT (Department for Environmental Affairs and Tizumn)
Trail Guide

Chief, local authority in village

~N o o0~ WDN P

UTA — Ukhlamba Tourism Association, a Communityufism Organisation owning project assets

Other information sources:

8 Eastern Cape Tourism Board

9 Villagers_notparticipating in project
10 Local School Teachers

11 Chalet owners

12 Tourists

By triangulating the different results/data the lgyaf the information will be enhanced.

4. Time schedule

Each night will involve several hours of group ®wviand reflection on the data gathered by each
sub-group. Group SE refers to the 3 person groakirg at the socio-economic issues addressed by
Research Question 2. This group will comprise amemist, a socio-cultural scientist, and a geogeaph
Group ENV refers to the 3 person group lookinghat énvironmental issues addressed by Research
Question 3, and also the Project Management issigi®ssed in Research Question 1. This group will
comprise a biologist, an environmental scientist, @a geographer. Below is the schedule for groufx wo

in the field. A full schedule can be seen in Appgrizi
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26 Feb 27 Feb 28 Feb 1 Mar
Leave for Pietermartizburg Group work with PMB Group work with PMB Group work with PMB
counterparts counterparts counterparts

- field preparation
- developing methods

- field preparation
- developing methods

- field preparation
- developing methods

2Mar 3 Mar 4 Mar 5 Mar
Leave for villages Whole group: Group SE: Group SE:
Observation and prepare for | Interview with school teachers, | Interview with EDA and
workshop and medicine men Tourism Dept
Informal Interview with Chief in | Group ENV:
Makomereng and Mabua Interview with chief Group ENV:
Interview with guide
6 Mar 7 Mar 8 Mar 9 Mar
Participatory Workshop Group SE: Whole group:
Matrix ranking Questionnaires - villagers (not) | Trail walk Trail walk (return)
involved Guide talk, observation, Observation, informal talks
informal interview with with other villagers
Group ENV: chalet-owners, talks with
Interview with EDA tourists and with other villagers
10 Mar 11 Mar 12 Mar 13 Mar
Group SE: Whole group: BUFFER DAY
Focus Group Discussion with | Questionnaires - villagers (not) Leave village for
elders and youth involved Pietermaritzburg
Interviews with villagers NOT
Group ENV: involved

Focus Group Discussion with
Villagers involved

14 Mar

15 Mar

16 Mar

Group work for presentation of
initial results

Group work for presentation of
initial results

Group work for presentation of
initial results

Presentation
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Appendix A

Methods and sources used

Key information to be Sour ces Methods
collected:
What is a community? Secondary data Lit. review

Villagers Participatory workshop
What is community-based | Secondary data Lit. review
ecotourism? EDA Interview

Villagers Participatory workshop
What is ecotourism? Secondary data Lit. review

Villagers Participatory workshop
What is quality of life? Secondary data Lit. review

Villagers Participatory workshop
Who is involved in project Key informants (UTA, chief, | Semi-structured interviews
management? EDA) Informal talks

Villagers involved
Secondary data

Annual reports, project
papers

Administrative and operating
costs of the project

Secondary data

EDA, UTA

Annual reports, financial
records
Interview

Decision making
arrangements

Key informants (UTA, chief,
EDA)

Villagers involved
Secondary data

Semi-structured interviews
Informal talks

Annual reports, project
papers

Influence of management on
project implementation

Key informants (UTA, chief,
EDA)

Villagers involved

Villagers not involved
Secondary data

Semi-structured interviews
Informal talks
Focus group discussion

Annual reports, papers

Who is involved in the project
and why?

-Key-informants (Chalet
owners, guides, chief, EDA,
UTA)

Villagers involved

Semi-structred interview

Questionnaire

Villagers not involved Interview
Income generation Secondary data Annual reports
EDA Interview

Villagers involved

Questionnaire

Job creation

Secondary data

Annual reports
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EDA Interview

Villagers involved Questionnaire
Distribution of benefits Key-informants (EDA, Chjef| Interview

Villagers

Villagers Participatory workshop

Matrix ranking

Access to education/ Capaci
building

[WKey-informants (guide, schoo
teachers)
EDA

| Interview

Field walk (with guide)
Interview

Impact on culture

Key-informants (Chief and
local authorities, Tourism

Semi-structured interview

Board, EDA) Focus group discussion
Villagers
Elders, Youth
Current status of natural EDA Interview
resources Secondary data (DEAT) Reports
Guide Field walk
Group Observation
Trends in uses of natural EDA Interview
resources Secondary data (DEAT) Reports
Guide Field walk
Who has access to resources?  Key-informants (EDfleg | Interview
chief)
Villagers Participatory workshop
Project impacts on EDA Interview

biodiversity Secondary data (DEAT) Reports
Guide Field walk
Project impacts on Resourcel EDA Interview
conservation Secondary data (DEAT) Reports
Guide Field walk
Impact on land degradation EDA Interview
Secondary data (DEAT) Reports
Guide Field walk

Future potentials and
constraints

Group
EDA, UTA

Villagers

Analysis and observation
Interviews
Participatory workshop
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Appendix B

Group work schedule

Week Monday Tuesday Wednesday Thursday Friday Saturday
1:5-11 Feb Reference Group work
Group formation Problem analysis and | Literature review and | presentation - identify key questions | Literature:
research question search - development of - share refs to be read search
development research question
2:12-18 Feb
group work group work group work Group work Group work Literature
- share reviews - id research question | - identify methods - finalise draft - finalise synopsis search
and key info synopsis - prepare presentation
16.00 draft synopsis
due
3:19-25 Feb Group work Group work
Synopsis draft -reviewing final -reviewing final 12.00 Final synopsis | Arrive in Durban Durban
presentation synopsis synopsis due
4:26-4 Mar | Leave for Group work with PMB | Group work with PMB | Group work with PMB | Leave for villages Whole gro
Pietermartizburg counterparts counterparts counterparts Observatic
- field preparation - field preparation - field preparation for worksh
- developing methods | - developing methods | - developing methods Informal Ir
Chiefin M
and Mabu
5:5-11 Mar | Group SE: Participatory Group SE: Whole group: Group SE:
Interview with EDA and | Workshop Questionnaires - Trail walk Trail walk (return) Focus Gro
Tourism Dept Matrix ranking villagers (not) involved | Guide talk, Observation, informal with elder:
observation, informal | talks with other villagers
Group ENV: Group ENV: interview with Group EN
Interview with guide Interview with EDA chalet-owners, talks Focus Grc
with tourists and with with Villag
other villagers
6: 12-18 Mar | BUFFER DAY Group work for Group work for Group work for
Leave village for presentation of initial | presentation of initial | presentation of initial safari
Pietermaritzburg results results results
Presentation
7:19-25 Mar Supervision class
Arrive copenhagen Results and Analysis | Results and Analysis | Results and Analysis | Results and Analysis Results an
write up write up write up write up write up
8:26-1 Apr | Results and Analysis | Discussion and Discussion and Discussion and Discussion and Analysis | Discussior
write up Analysis write up Analysis write up Analysis write up write up write up
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9: 2-8 Apr Discussion and Discussion and Discussion and Discussion and Final Report Final Repc
Analysis write up Analysis write up Analysis write up Analysis write up write up write up
10: 9-15 Apr | Final Report
write up Exam preparation Exam preparation Exam preparation Exam prey
16.00 Report due
11: 16-22 Apr

Exam preparation

Exam preparation

Exam preparation

SLUSE EXAM
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